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Buellton Visitors Bureau 6 month report (July 2015-December 2015)

The Buellton Visitors Bureau is off to a great start for the fiscal year 2015-2016. The additional funding has presented itself with new opportunities for marketing and promoting the City.  Below is the scope of work that has taken place in the first half of the fiscal year.  The next half consists of ongoing projects, trade shows, and continued marketing efforts.
The occupancy has continued to see growth in Buellton and in doing so has attracted hotel developers to Buellton who are building new lodging properties, we have existing properties going through renovations and expanding their inventory, as well as discussions on other acquisitions taking place.
The Visitors Bureau continues to develop and promote our brand of Eat, Stay, and Play.  We have used our marketing opportunities to enlighten, entice, and educate the tourists on what Buellton has to offer.  We’ve demonstrated where we are located, highlighted our assets and hidden gems, and enhanced the image of Buellton.   Our successful marketing efforts take place through a variety of platforms such as: digital, print, social media, and on an individual and cooperative level.  The Visitors Bureau continues to market on a domestic and international level attracting tourists from around the globe.
Income/Expenses
Income received from July – December is $232,733.97.  
Expenses incurred from July – December are $240,071.57.  
We feel we are staying within our budget and carrying out the activities as proposed in our plan.  

Co-Op
Westways Discover – We partnered with Solvang CVB and Visit SYV to produce a two page spread, featuring the hidden gems in the Valley for the Discover section of Westways.  We also offered our local tourism partners a discounted rate to purchase a 1/6 page ad following the 2 page spread.  Circulation is 500,000 So Cal AAA households with incomes over $100k.
Canadian Traveler – Partnered with Central Coast Tourism partners to produce a Central Coast section in the Canadian Traveler.  Recognizing the Canadian market as high importance for our region. With the co-op we received ½ page ad in Canadian Traveler Wine & Culinary, along with inclusion in 4 print articles, up to 20 online articles, 3 full page ad placements, 1 million impressions, 24 eNewsletters and 2 social media campaigns.  
Yosemite Journal – Partnered with Central Coast Tourism partners to receive better exposure and pricing.  Ad buy included: ½ page ad, ½ page advertorial, digital editions on Nook, iPad, and Kindle.  Online at MyYosemitePark.com with bonus edit posted online, CA map pin, CA itinerary, and quarterly posts or shares on Facebook.  This partnership also includes lead generation and we have received 1,223 targeted leads.  Most recently, the VB participated in a “Yosemite to Coast” Road Trip Sweepstakes.  

This is being promoted over digital platforms including Facebook. The winner will receive a package including overnight stays, attractions, and meals.  
California Road Trips – Partnered with Central Coast Tourism partners to showcase our region as a destination and recommended California Road Trip.  2.7 million readers, 1 million print copies, digital version on Visitcalifornia.com year around, 600,000 inserted into Sunset magazines May issue, 400,000 distributed in CA State Parks, CA Welcome Centers, CVB’s, Visitor Information Centers, Travel & Adventure Shows, Coastal Living, and Sunset events throughout the year. 
California Welcome Center (CWC)- Placement of a Ceiling Banner at the CA Welcome Center in Oxnard along with display of collateral materials.  Over 30,000 visitors a year, 1800 direct referrals to Buellton, exposure on CWC website with over 129,000 unique visits.

Print / Digital	
SYV Destination Guide – ½ page ad in the Santa Ynez Valley/Solvang Destination guide to continue to brand Buellton as a destination within the Valley, highlighting places to Eat, Stay, and Play.  We also assisted with edits and inclusions relating to Buellton.  Over 90,000 copies printed and distributed via trade shows, festivals, Visitors Centers and direct mailings.  Guides are also delivered to local hotels, museums, and restaurants.  A digital version of the publication is also available on the VisitSYV website. 
Santa Barbara Destination Guide – Full page ad within the Santa Ynez Valley section with a 90,000 total distribution, digital publications on SantaBarbaraCA.com(over one million visits yearly), and digital platforms for smart phones and tablet devices.  Also displayed in visitors centers, hotels, trade shows, and direct mailings.
PCPA – Renewed Rack Brochure listing.  Distribution in Display racks throughout the area including visitor’s centers and hotels.
Certified Folder – ½ panel ad in the Traveler Info Guide (a free map to visitors). Distribution to 370 visitor locations throughout the state from San Francisco to Ventura.  100,000 copies printed.  We also distribute our Buellton Rack Card in the Pismo Welcome Center through Certified Folder.  
California Visitor Guide- 1/3 page ad in the Central Coast region of the official guide for Visit CA.  Distribution 500,000 on newsstands, sales missions, consumer and travel trade shows, California Welcome Centers, Visitor Centers, targeted list of spas, salons, professional offices, country clubs, and auto centers nationwide, Sunset, Coastal Living, and Southern Living magazine events. Digital version on Visit CA website with a link to our website. 791 leads generated.
Wine Country - 15,000 magazines with over 320 locations from Paso Robles to Malibu.  Copies are also mailed to Central Valley, LA and Orange Counties and San Francisco South Bay area.  Targeting in-market as well as key areas of our market.  We are working to grow our wine presence in this magazine and showcase the wine industry in Buellton.  

Horizon Travel & Lifestyle – 
(Midwest) Full page ad and Full page Editorial, 100,000 distribution. 
(Canada) ½ page ad and ½ page editorial, 100,000 distribution. 
120 (5) second spots on the ABC Good Morning America Screen in Times Square Nov 24-30.  
11,160 (5) second spots on The PATH Screens in December 1-31.  The PATH is a 29km network of pedestrian tunnels beneath the office towers of downtown Toronto.  The Screens are viewed by 100,000 people per day.  
(California) ½ page ad and ½ page Editorial, plus cover mention in January 2016 edition of Horizon, inserted in 100,000 copies of the Wall Street Journal.  120 (5) second spots on the ABC Good Morning America Screen in Times Square December 14-20.  
Digital copy available online at Horizontravelmag.com with link to VisitBuellton.com 

Trade Shows
CA RV Show – Partnered with Highway West Vacations (Flying Flags) to attend this 10day show.  Over 30,000 people attend with the intent to purchase and or shop RV’s and discover new destinations.
Upcoming shows include Travel & Adventure (San Diego/Long Beach) and IPW (International Pow Wow)

Economic Development
ICSC San Diego Western Conference – Met with potential commercial developers and retailers to discuss vacant opportunities in Buellton, explored new technologies to assist with Traffic Study reporting measures and also met with Kosmont and the leasing agent for Crossroads while at the show to discuss potential tenants.
Billboard wrap – Changed Billboard to showcase golf as an activity to do in Buellton. 
Visa Vue – A program available through Visit California that tracks the spending of Visa card holders while in Buellton.  Domestic reports show spending by city and state, as well as by category of spending.  International reports break down by country and category of spending and offer insight as to what Visa card holders are spending their money on and where they are from.  This assists with defining markets and understanding who is coming into Buellton and what purchases they are making.
Avenue / Hwy 246 Pole Banners – The Visitors Bureau continues to update and upgrade the Avenue Banners to highlight what there is to do in the city, events taking place, and welcome visitors into our community.
Reprint of maps – Revisions were made to the Buellton fold out map and a reprint was done.  Maps are distributed in Buellton hotels, gas stations, at trade shows, in the Visitors Center, and placed in welcome bags. 


Kosmont Companies– The Visitors Bureau worked with Kosmont to prepare for the ICSC and to discuss and follow up on activity taking place in Buellton with regards to retail and space availability.   

Traffic Counts
Walk-ins – July – Dec 2015 the Visitors Center welcomed and assisted 1,963 Walk-ins.  
Calls & Mailing – July – Dec 2015 the Visitors Center communicated with via phone and/or mail 841 individuals.  

Events
Winter Fest - The Visitors Bureau partnered with the Buellton Rec Center, Buellton Senior Center, Buellton Historical Society and the Buellton Chamber of Commerce to host the Buellton Winter Fest.  Over 500 people attended the festivities and enjoyed Live Music, food, beer, wine, vendors, 20 tons of snow, a light parade, and the tree lighting.  This event continues to grow and has become a tradition for many families.  

Sponsorship & Donations
Clean Air Express Saturday Service-A pilot program sponsored by the Buellton VB, Solvang CVB, Visit the SYV, and SBCAG to provide Saturday Service to/from the Valley and Santa Barbara. 

Scarecrow Fest – A Valley-wide event promoting local business and overnight stays.  Visitors descend on the Valley to tour and vote for their favorite scarecrows.  A winner is selected from each community and entered into the Harvest Cup, the valley-wide winner. 

Santa Ynez Valley Botanical Garden – The Visitors Bureau donated $5k to the Botanical Garden to assist with the construction cost of their tool Shed.  

American Hot Shot Extreme Mud Run – This event honors the families of the fallen firefighters and attracts people from across the United States who overnight in our community.  

Fam Trip - The Visitors Bureau hosted a travel writer for Yahoo in partnership with Central Coast Tourism.  



Los Alamos Days – The Los Alamos Days attracts visitors from across the state and Buellton offers accommodations nearby.
Buellton Historical Society – The Visitors Bureau has earmarked funding for the Historical Society to assist with their landmark monuments to be placed at historical landmarks throughout the city.

Social Media / E Marketing
Facebook, Twitter, Instagram - The VB contracted with an individual to manage the social media consisting of Facebook, Twitter, and Instagram.  We have increased our number of posts and followers on all platforms and continue to promote #VisitBuellton and @VisitBuellton.  Twitter stands at 469 followers, Instagram is at 744 followers, Facebook is at 1,331 and they continue to grow. 
Photo Shoot – A second photo shoot was done to capture additional shots of family fun, outdoor activities, beer, wine and surrounding scenery.  New images are used in all platforms of our advertising including social media, website content, print, digital, and promotional materials.
Meltwater Press – The VB uses this service to track editorial and social media conversations pertaining to Buellton. Relevant conversations may be directed to our newsfeed on the website for site visitors to read.  This service also offers a data base of various writers who we may reach out to and submit press releases to for further attention and interest.  
Madden Media – The VB contracted with Madden Media to assist with content management for our website as well as create a Facebook Sweepstakes to increase website traffic and visibility for Buellton.  Through their efforts we received:
	7,457,456 impressions / 42,815 Clicks 
	Year over Year we increased our web traffic nearly 3 times from prior usage: 
240% increase in sessions on our website going from 20,287 to 68,776
230% increase in Users on our website going from 17,281 to 56,630
200% increase in page views taking it from 42,881 to 127,065

	Facebook Sweepstakes produced 1,116,567 impressions and received 85%+ click through rate which is over 60% of the standard industry rate. 
Madden Media has recently launched our second Facebook Sweepstakes and are in the process of developing a new content piece to place on our website and further market to the end consumer over digital platforms.  These campaigns will also be measured to determine their success. 




The Buellton Visitors Bureau continues to market on a domestic and international level working collaboratively with neighboring bureaus, regional partners, and state partners.  It is in our best interest to place Buellton as a destination on the Central Coast where you may Eat, Stay, and Play.  We appreciate the opportunity to market Buellton and look forward to attracting new visitors to explore our community.    

Respectfully Submitted,

Kathy Vreeland, Executive Director
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