
Appendix A: Subcommittee Recommendations 
 
This  appendix  includes  reports  and  presentations  from  the  Steering  Committee 
subcommittees, as presented at the Steering Committee workshop on November 5, 2011. 
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 Group 5 – Goal 5 (Avenue of Flags Downtown Area) 
 Group 6 – Goal 7 (Environmental Sustainability) 
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Why Brand Buellton?y
To Promote:

A better lifestyle

A b  l   lA better place to live

A b tt  l  t  d  A better place to do 
businessbusiness

A better place to visitp



Objectives Identified Objectives Identified 
in Public Visioning in Public Visioning 

WorkshopsWorkshops



OBJECTIVE 1OBJECTIVE 1

P id   Provide a 
Consistent and 

Clear City Imagey g



1 1 Develop a 1.1 Develop a 
Branding StrategyBranding Strategy

Hire a professional Branding firm p g
to develop:

LogoLogo
Motto
Tagline
Methods of marketingMethods of marketing



1.2 Create Community y
Engagement Officerg g
Either hire new staff or assign 
current staff to:

Coordinate all City communicationsy
Coordinate outreach activities



1 3 Develop Marketing 1.3 Develop Marketing 
and Communications Plan and Communications Plan 
Ongoing, consistent promotion of 
Buellton

BusinessBusiness
Light Industry
TourismTourism

Communication with residentsCommunication with residents



OBJECTIVE 2
Highlight and g g

Celebrate Buellton’s 
Unique Offerings q g

and Heritage g



2.1 Create a 2.1 Create a 
Comprehensive ListComprehensive List

Historical BusinessesHistorical 
landmarks

Businesses

Industry
Historical 
collections

Agriculture
collections

Points of Specialty 
itemsinterest items



2 2 Hold Festivals and 2.2 Hold Festivals and 
EventsEvents

Celebrate Buellton’s heritage

Promote local resources
BusinessesBusinesses
Agriculture
Tourism

Annual Signature Event(s) Annual Signature Event(s) 



Buellton is changing.  No 
l l klonger is it simply known 

as the home of as the home of 
Pea Soup Andersen’sp



Or Service Town USAOr Service Town USA



Buellton must create a Buellton must create a 
new brand in order to 

stay competitive
Have a vibrant downtown district

A   b iAttract new business

Attract new light industryAttract new light industry

Attract new tourism



Committee Input for Committee Input for 
Branding ConsultantBranding Consultant
Geographic Area

Targets for a Brand

Key Assets of the Area

P i  Li bilitiPrimary Liabilities

Repositioning NOT ReinventingRepositioning NOT Reinventing



KEY ASSETSKEY ASSETS



Central LocationCentral Location



Easy Access to Easy Access to 
Major HighwaysMajor Highways



Rural SettingRural Setting



Hiking TrailsHiking Trails



Santa Ynez RiverSanta Ynez River



Recreation Recreation 



A
Yo

Act out
ivit th 

tiess



Historic AreasHistoric Areas



Fine RestaurantsFine Restaurants



FarmingFarming



VineyardsVineyards



Welcomes New BusinessWelcomes New Business

Valley Pet Store Grand Opening – May 2011



PRIMARY PRIMARY 
LIABILITIESLIABILITIES



Lack of a Downtown DistrictLack of a Downtown District



Lack of a Main AttractionLack of a Main Attraction



L k f P d t i  & Bik  WLack of Pedestrian & Bike Ways



S  A d Scenes Around 
B lltBuellton





































Summary of Committee’s Summary of Committee s 
Recommendations

Buellton must reposition (not reinvent) it’s image

Hi   f i l b di  fi  Hire a professional branding firm 

Build on community assets

Work to correct community liabilities

Create a Community Engagement Officer to foster y g g
better communication

Market Buellton to business and light industry





GROUP 2 MEMBERS

• Fred Luna
• Peggy Brierton

Sh M i• Sharyne Merritt
• Joe Serna
• Mark Preston
• Kimberly  Grant
• Josh Grant
• Larry Bishop• Larry Bishop



INTRODUCTION

• Group met 4 occasions to review objectives and 
specific action items

• Overall we chose to prioritize 2 of the 3 existing 
bj tiobjectives 
• Increasing Bike and Ped Connectivity
• Increasing Recreational Opportunitiesc eas g ec eat o a Oppo tu t es

• We identified and added new action items



OBJECTIVES

Objecti
ve Description Priority

2.1 Increase connectivity for pedestrians and 
cyclists 1

2.2 Ensure access to healthy food sources

2.3 Increase recreational opportunities for all ages 2



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

• Our group overwhelming 
thought this objective was the 
most importantp

• Cut across a number of 
interest groups in our te est g oups ou
community: 

• Parents with young children
• Recreational enthusiasts
• Business and tourist 

enhancement



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

• Recreational trails should be developed 
consistent with environment and in 
cooperation with property owners

• We chose to add an action item related 
to improving community transit: byto improving community transit:  by 
implementing a community shuttle



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

2.1.1: BICYCLE AND PEDESTRIAN 
MASTER PLAN
• Continue to work toward adoption ofContinue to work toward adoption of 

Master Plan

Joint meeting with Parks/Recreation and PC at end of 
November (11/28) with adoption early next yearNovember (11/28) with adoption early next year

Projects within the plan should consider bicycling 
aspects:  improving existing facilities, adding bike 
racks at public areas

Plans for re-development of Zaca Golf Course should 
include trail access 



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

2.1.2  PLAN FOR SAFER 
CROSSING OF ROUTE 246

• Top priority, though longer term, due 
to outside stakeholder discussions 
required with Caltransrequired with Caltrans

• Improve ability for pedestrians, 
bicycles and vehicles to cross Hwy y y
246 from La Lata to west

• Any improvements considered should 
be accommodating for all modes and 
directions of traveldirections of travel  



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

2.1.2  PLAN FOR SAFER CROSSING 
OF ROUTE 246

Look to improve the bikeway accessibility• Look to improve the bikeway accessibility 
along 246, with ultimate goal possibly being a 
Class I facility



2.1: PEDESTRIAN AND CYCLING CONNECTIVITY

2.1.4: COMMUNITY SHUTTLE

• Modeled after similar ones in Santa Barbara and• Modeled after similar ones in Santa Barbara and 
Carpinteria

• Powered by alternative power, would be eligible y p , g
for grant funding

• Provide s benefits to multiple users:  residents, 
i it d hildvisitors and children

• Safe way to connect the four quadrants of our 
communitycommunity 



2.3: INCREASE RECREATIONAL OPPORTUNITIES

• There was broad support in our group for providing more 
community recreational opportunities

• A needs based approach - conduct a community survey 
of current facilities and additional needs important to 
community

• Proposed recreation projects should be developed withProposed recreation projects should be developed with 
no shortcuts and look for opportunities to create 
partnerships with the private sector



2.3:  INCREASE RECREATIONAL OPPORTUNITIES

2.3.2:  Expanding on Current Community 
Facilities 

Group noted that increasing opportunities should be done 
strategically by identifying and prioritizing community needs 
not served

Look for opportunities to leverage private investment so 
that City does not bear full financial responsibility



2.2:  HEALTHY FOOD CHOICES

• Action Items related to improving Healthy Food Choices 
included:

• Developing community gardens
• Recruiting healthy food providers
• Farmer’s Market
• School food programs restaurants and purveyorsSchool food programs, restaurants and purveyors

• Group 2 supported this objective but did not prioritize.  Actions.
• Support for Farmer’s Marketpp
• Identify locations for community garden
• Inability to influence food purveyors business decisions



2.2: HEALTHY FOOD CHOICES

• Some of the top priority action items 
included:

• Continued support for a Buellton Farmer’s pp
Market

• Work with Chamber of Commerce

• Development of location(s) for a community 
garden

• Zaca Golf Course Property
J t O k V ll S h l• Jonata or Oak Valley School

• City easement end of Industrial Ave 



CONCLUSION

• Objective 2.1 “Increasing Connectivity” as Priority #1, with actions:
• Complete Bike and Ped Master Plan
• Look to ways to improve safety along and across Hwy 246
• Investigate feasibility of initiating community shuttleInvestigate feasibility of initiating community shuttle

• Objective 2.3 “Increasing  recreational opportunities” was identified as 
Priority #2, with actions:

• Prioritize Needs for Community• Prioritize Needs for Community
• Look for ways to partner with private sector

• Objective 2.2, “Healthy Food Sources” not prioritized but some 
i t t ti id tifi dimportant actions identified:

• Farmer’s Market
• Community Garden Locations





GROUP 2 MEMBERS 

•   Fred Luna 

•   Peggy Brierton 

•   Sharyne Merritt 

•   Joe Serna 

•   Mark Preston 

•   Kimberly  Grant 

•   Josh Grant 

•   Larry Bishop 



INTRODUCTION 

•   Group met on 3 or 4 occasions to review objectives and specific 
action items 

•   Of the 4 defined objectives in the Vision Plan, we chose two top 
priorities:  
•   Improving community dialogue 
•   Fostering community events 

•   Key component in implementing this goal: 
•   Public Information Director (formerly Community Engagement 

Officer) 



OBJECTIVES 

Objective Description Priority 

6.1 
Foster community events and programs that 
promote social interaction between diverse 
residents of all ages 

2 

6.2 Maintain an ongoing dialogue with community 
members 1 

6.3 Engage community members, including youth, in 
civic affairs and implementing the Vision Plan 

6.4 
Strengthen community and families by matching 
available jobs and housing, so people can live and 
work in Buellton 



6.2: DIALOGUE WITH COMMUNITY MEMBERS 

•   This Objective (6.2) was identified as Priority #1 

•   Three specific action items noted as top priorities: 

  Public Plaza 

  Use Technology:  Social Media, Website and Smart Phone Apps 

  Public Information Director (Action 1.1.2) 
 

 



6.2.2:  PUBLIC PLAZA 

•   Action Item 6.2.2 to implement a 
Public Plaza 

   Identified as a Priority #1 (longer term) 
  To be integrated with  Avenue of Flags 

corridor study 
  Used for community events 
  Accessible to community and 

centrally located 
  Integrated with public facilities and 

commerce 



6.2.2:  PUBLIC PLAZA 

•   Support for Action Item 6.2.2 to 
implement a Public Plaza 

  Continue to use current locations to 
regularly post community events: 
  Kiosk at Avenue of Flags/SR 246 
  Jonata School  Information Board 
  Albertsons Shopping Center 

  Look into locations for banner such as 
that in Solvang that spans 246 near 
Alamo Pintado 



6.2.1:  TECHNOLOGY 

•   Action Item 6.2.1:  Expand use of technology for communication 

    Top priority action item – near term 
  Continue to use social media such as Facebook, Twitter 
  Latest projects and community efforts need to be more prominent 

on the website 
 Continue to evolve the City website led by Public Information 

Director in collaboration with other City staff 
   Develop smart phone applications for  citizens to follow 

community events 
 Highlight activities of local non-profits and businesses 
 Make State of City more accessible to community members  



6.1:  COMMUNITY EVENTS 

•   This objective identified as Priority #2 

•   Two common themes arose: 
•   Build upon  the successes of current community events 
•   Promote additional events 

•   Actions: 
•   Events coordinator:  use  outside resources to help organize and 

market events 
•   Identify annual community event for which Buellton will be known 
  Funded by a set aside portion from “bed tax” 



ENGAGE COMMUNITY MEMBERS AND YOUTH 

•   Group 2 supported this objective but did not prioritize 
•  Continue to support existing Recreation Programs 

and School 
•  Look for opportunities to partner with school to 

support youth activities 



MATCH JOBS WITH HOUSING 

•   Group 2 supported this objective but did not prioritize 
due to existing legislative and economic conditions 
•  Continue to be commerce friendly City to attract 

large and small businesses 
•  Work within mandates for planning for and 

approving affordable housing 



CONCLUSION 

•   Objective 6.2 “Dialogue with Community Members” 
identified as the top priority 
•  Action:  Assign staff to act as Public Information 

Director 

•   There was also support for  Objective 6.1 “Foster 
Community Events to Promote Social Interaction” 
•  Action:  Include in Ave of Flags corridor study the 

integration of a Public Plaza 



GOAL #3:
Offer a Variety of Arts & Cultural Opportunities

While visions are essential, the map that takes us from here to there is essential!



THE STATED OBJECTIVES

Foster and support local artists;

Expand tourism to include arts and 
cultural activities and venues;

Provide opportunities for residents 
to participate in arts and culture.

Like a three-legged stool, each is equally 
essential for success.



3 PRIMARY THEMES

Arts and Culture are proven economic drivers for communities 
— large and small.

Promoting Buellton as an “arts and culture community” 
provides marketing distinction as a destination.

Arts and Culture = a vibrant community = better quality of life



 Objective 3.1  FOSTER AND SUPPORT LOCAL ARTISTS & ARTISANS

3.1.1     Regulation Reform — new

3.1.2     Indoor and outdoor public gallery and performance spaces 
— amended

3.1.3     Economic development and tourism through art — new

3.1.4     Partnerships between local business and artists and artisans 
— formerly 3.1.3

3.1.5     Feature local artwork, works by artisans, and performing arts 
talent in festivals and events — amended/formerly 3.1.1

3.1.6     Public Arts Program — formerly 3.1.4



Objective 3.2  EXPAND TOURISM TO INCLUDE ARTS & CULTURAL  
 ACTIVITIES AND VENUES

3.2.1     Organize community events/festivals that celebrate arts 
and culture

3.2.2     Visitors Center — new



Objective 3.3  PROVIDE OPPORTUNITIES FOR RESIDENTS & OTHERS 
 TO PARTICIPATE IN ARTS & CULTURE

3.3.1  Arts & Culture Development Council — amended/formerly 3.3.2

3.3.2  On-going arts and cultural programming — new

3.3.3  Community Art Center — formerly 3.3.1

3.3.4  Grow progressive arts and culture leadership — new



How Do We Get from Here to There?

A number of key steps must be taken to position Buellton as a 
legitimate arts and culture community.

Some of these must be undertaken by the City of Buellton.

Others require partnerships at all levels — City, businesses, 
residents, artists/artisans, nonprofit organizations.



Recommendation #1

Establish Buellton as an “arts and 
culture community” to help define 
what makes our town “special” and 
differentiates our future brand from 
that of our competitors.



Recommendation #2

Support the formation of a separate, 
nonprofit Arts & Culture 
Development Council to position 
Buellton as the arts and culture hub 
of the Santa Ynez Valley.



Recommendation #3

Create an arts and culture 
incubator to form public/private/
nonprofit partnerships.



Recommendation #4 

Establish a Public Arts Program 
with funding from a Percent for 
Arts fee on all new commercial 
development projects.



What Else?

★ Create a Special Events Committee that is responsible for 
carrying out at least one annual event and that includes arts and 
culture components.

★ Encourage and support cooperative and collaborative 
relationships between an Arts & Culture Development Council, 
the Buellton Chamber of Commerce & Visitors Bureau, the Parks 
& Recreation Department and Commission, and the Economic 
Development Task Force.

★ Read the Arts & Culture Report — including the appendixes — 
to learn more specifically about how we can get from here to 
there as an arts and culture community.

★ Get involved!





GROUP 4 MEMBERS 

•   Fred Luna 

•   Ron Dale 

•   Judi Stauffer 

•   Puck Erickson 

•   Mary Jane Edalatpour 

•   Mark Preston 

•   Peggy Brierton 

 



INTRODUCTION 

•   Group met on 6 occasions to review objectives and specific action 
items 

•   Prioritized all 3 of the Goal 4 Objectives in the Vision Plan 

•   We renumbered the objectives to match the priority order we 
determined 

•   We chose to add several new action for the Steering Committee to 
consider that are paramount to achieving success on the Objectives 



OBJECTIVES 

Objective Description Priority 

4.1 Maintain rural small-town character 1 

4.2 Promote attractive, well-maintained 
neighborhoods and districts 2 

4.3 Provide an environment that appeals to and 
supports both residents and visitors 3 



4.1:  MAINTAIN RURAL SMALL-TOWN CHARACTER 

•   Objective identified as Priority #1 and listed several new action items: 

  Revise Community Design Guidelines 

  Establish a Board of Architectural Review 

  Review and modify all existing ministerial thresholds for development 

  Strengthen existing permit process for development review including City’s plan intake 
process 



4.1:  MAINTAIN RURAL SMALL-TOWN CHARACTER 

•   Revise Community Design Guidelines: 

  Integrate planning that is form-based for all new and existing 
developments in order to maintain a rural small-town character 

  Would provide a cornerstone document to guide design choices 
in various neighborhoods/districts 



4.1:  MAINTAIN RURAL SMALL-TOWN CHARACTER 

•   Revise Community Design Guidelines: 

  Would guide developers / builders/property owners as to proper 
choices to make 

  Future design will contain harmony and scale consistent with form-
based design 



4.1:  MAINTAIN RURAL SMALL TOWN CHARACTER 

•   Establish a Board of Architectural Review 

  Recommendation is to have City define and implement a design review board 
independent of planning commission to guide design elements of development 

  Two options identified for creating: 
   Committee of local professionals in architecture, landscape architecture, design 
  Utilize the County Central BAR to review projects for Buellton 



4.1:  MAINTAIN RURAL SMALL TOWN CHARACTER 

•   Review  Ministerial Planning Process 
•   Actions: 
  City Council cause to be prepared guidelines specifying limitations to 

“ministerial modifications” 
  Reports for minor and major modifications requests are to be submitted 

to City Manager and City Council 



4.1:  MAINTAIN RURAL SMALL -TOWN CHARACTER 

•   Strengthen Permit Process for Development Review 
•   Actions: 

  City sign-off prior to occupancy 

  Ensure City active involvement after zoning clearance 

  Clearly define “minor modification” must be clearly defined  

  Develop a process for informing  agencies of proposed projects in City 

  Define and adhere to development “intake” process: 
  Preliminary review, fee structure, staff review, ABR, Planning Commission, and then 

only to Council (upon appeal).   



4.2:  PROMOTE ATTRACTIVE NEIGHBORHOODS AND DISTRICTS 

•   This Objective was identified as Priority #2 

•   Several of the action items were similar to those included in 
Priority #1 

  Revise Community Design Guidelines 

  Establish a Board of Architectural Review 

  Continue to work on Bike and Pedestrian Master Plan 



•   Bike and Pedestrian Master 
Plan 

   Identify City’s high use corridors:  
Avenue of Flags, 246, Central, 
McMurray for future bike and 
pedestrian improvements 

  Provide environment that promotes 
making local trips by bike and walking 

 

4.2:  PROMOTE ATTRACTIVE NEIGHBORHOODS AND DISTRICTS 



4.3:  ENVIRONMENT THAT APPEALS TO RESIDENTS AND 
VISITORS 
•   Objective was identified as Priority #3 

•   Key action items under this Objective are: 

  Comprehensive Wayfinding/Signage Program 

  Gateway Signage in the City – “Now Entering…” 

  Parking accommodations for trucks 



CONCLUSION 
•   Top Priority Identified was 4.1 “Maintain small-town rural community”  

  Actions:   
 Revise Community Design Guidelines 
  Establish Board of Architectural Review 
 Review “ministerial planning process” and strengthen process for 

development review and oversight 

•   Priority #2 was 4.2 “Attractive Neighborhoods and Districts” 
  Actions: 

 Complete Avenue of Flags corridor study and Bike/Ped Master Plan 

•   Priority #3 “Environment Appealing to Residents/Visitors” 
  Actions: 

  Improve identity through gateway elements, improved signage, and 
maintain ample parking in downtown core 
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2015 Special 

Plan
Land Use & Open Space

Resource Conservation & Efficiency
Green Building
Green Business
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SUSTAINABLE BUELLTON
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SUSTAINABLE BUELLTON

Buellton, CA: Amazing success with Sustainability Plan

2015 Special 



Goal	  8/Foster	  Local	  Economic	  
Development	  that	  Supports	  

the	  Community	  Vision	  

COMMITTEE	  MEMBERS	  
Ron	  Anderson	  	  	  John	  Dorwin	  	  	  John	  Franklin	  	  

	  Michael	  Hendrick	  	  	  Emmet	  Hickey	  	  	  Steve	  Lykken	  	  
	  John	  Petersen	  	  	  Pete	  Robertson	  	  	  Judi	  Stauffer	  	  	  

Amy	  Wolfslau	  	  	  Kathy	  Vreeland	  



Rankings	  of	  ObjecCves	  8.1	  and	  8.2	  	  
	  AcCon	  Items	  

	  
1 	  8.1.1	  -‐	  Establish	  the	  posiCon	  of	  Economic	  

	  Development	  Director	  as	  a	  contract	  posiLon	  
	  in	  partnership	  between	  the	  Buellton	  
	  Economic	  Development	  Task	  Force	  and	  the	  
	  Buellton	  Chamber	  of	  Commerce.	  	  
	   	   	  	  

2 	  8.1.2	  -‐	  Follow	  CALED	  report	  recommendaCon	  
	  to	  develop	  an	  Economic	  Development	  and	  
	  Tourism	  Strategy	  to	  aOract,	  retain	  and	  	  expand	  
	  business	  and	  support	  business	  people	  in	  
	  Buellton	  (93427). 	  	  

	  



Rankings	  of	  ObjecCves	  8.1	  and	  8.2	  	  
	  AcCon	  Items	  

	   	  	  

3  	  	  	  	  8.2.2	  -‐	  Create	  a	  Special	  Events	  CommiMee	  
	  to	  generate	  visitor-‐orientated	  events	  by	  
	  recruiLng	  events	  and	  by	  coordinaLng	  the	  
	  creaLon	  of	  home-‐grown	  events	  involving	  
	  local	  businesses	  and	  community	  groups.	  	  

4 	  8.2.1	  -‐	  ConCnue	  to	  promote	  the	  hospitality	  
	  industry,	  including	  tourism,	  lodging	  and	  
	  convenLons	  in	  Buellton	  through	  the	  
	  Tourism	  Business	  Improvement	  District.	  



Economic	  Development	  Director	  
	  
	  

The	  CommiMee	  recommends	  the	  creaCon	  of	  
the	  posiCon	  of	  Economic	  Development	  Director	  



Key	  Elements	  
•   City	  commitment	  to	  the	  concept.	  	  

	  Significant	  annual	  expenditure	  (range	  of	  
	  $150,000	  to	  $200,000)	  for	  full-‐Lme	  
	  posiLon.	  

•   OrganizaCon	  structure	  and	  reporCng	  
responsibiliCes.	  

	  Define	  lines	  of	  authority.	  	  
•   PrioriCzed	  goals	  and	  objecCves.	  	  

	  Both	  short	  term	  and	  long	  term. 	  	  



	  
PosiCon	  Summary	  

	  
	  
•   Engaged	  as	  a	  Contract	  Consultant,	  under	  the	  
general	  direcLon	  and	  based	  on	  the	  goals	  and	  
policies	  established	  by	  a	  partnership	  including	  
the	  City	  of	  Buellton,	  the	  Economic	  
Development	  Task	  Force,	  	  and	  the	  Buellton	  
Chamber	  of	  Commerce.	  

	  

	  



PosiCon	  Summary	  
•   Plans,	  organizes,	  and	  administers	  programs	  
that	  encourage	  economic	  development	  (with	  
focus	  on	  sales	  and	  occupancy	  tax	  and	  job	  
creaLon)	  in	  the	  City	  for	  the	  benefit	  of	  the	  
residents,	  businesses,	  employees	  and	  visitors.	  

•   Develops	  strategies	  to	  improve	  the	  economic	  
strength	  of	  the	  City	  	  

	  	   	  Business	  aOracLon,	  retenLon,	  and	  expansion	  
	   	  Job	  creaLon	  

	  PromoLon	  of	  tourism.	  



PosiCon	  Summary	  

•   ParCcipates	  in	  and	  supports	  related	  City,	  RDA,	  
Chamber,	  Visitor	  Bureau,	  and	  regional	  and	  
state	  economic	  and	  business	  commiMees,	  
boards	  and	  commissions	  for	  the	  benefit	  of	  
local	  business,	  industry,	  downtown,	  tourism	  
and	  job	  development.	  



	  
Examples	  of	  DuCes:	  

	  •   Designs,	  develops	  and	  implements	  business	  
retenLon,	  expansion	  and	  targeted	  recruitment	  
programs.	  

•   IdenCfies	  community	  employment	  needs	  and	  
implements	  job	  creaLon	  efforts	  that	  match	  
skills	  and	  needs	  of	  current	  and	  future	  
residents.	  

•   IdenCfies	  and	  contacts	  businesses	  interested	  
in	  locaLng	  to	  the	  community.	  

•   IniCates	  recruitment	  efforts	  to	  aOract	  
business	  that	  meet	  the	  City	  job	  creaLons	  goals	  

	  



Examples	  of	  DuCes:	  

•   Meets	  regularly	  with	  the	  City’s	  key	  businesses	  
and	  major	  employers.	  

•   Acts	  as	  an	  ombudsman	  and	  advocate	  for	  
exisLng	  businesses	  in	  the	  City	  and	  businesses	  
interested	  in	  relocaLng	  to	  the	  City;	  idenLfies	  
opportuniLes	  to	  maintain	  and	  enhance	  
exisLng	  business	  relaLonships	  with	  the	  City.	  

	  



Examples	  of	  DuCes:	  

•   ParCcipates	  as	  a	  key	  member	  with	  City	  and	  
RDA	  Planning,	  Public	  Works,	  Engineering,	  and	  
other	  departments	  to	  coordinate	  and	  facilitate	  
City	  or	  RDA	  iniLated	  major	  development	  
projects	  and	  works	  closely	  with	  other	  City	  
departments	  on	  these	  projects	  

•   Analyzes	  and	  invesCgates	  business	  trends	  and	  
data,	  legislaLon	  and	  other	  local,	  state	  and	  
naLonal	  programs	  and	  acLviLes	  pertaining	  to	  
economic	  development;	  recommends	  policy	  
and	  procedural	  changes	  to	  implement	  
successful	  legislaLon,	  programs	  and	  acLviLes.	  

	  



Examples	  of	  DuCes:	  

•   Acts	  as	  a	  liaison	  with	  community	  
organizaCons	  and	  businesses	  involved	  in	  
business	  and	  tourism	  acLviLes	  (e.g.,	  Chamber	  
of	  Commerce,	  Visitors	  Bureau,	  real	  estate	  
brokerage	  community,	  banks)	  to	  enhance	  the	  
economic	  viability	  of	  the	  City.	  

•   Monitors	  and	  assists	  in	  facilitaLng	  and	  
expediLng	  local	  permit	  processing	  acLviLes.	  

	  



Examples	  of	  DuCes:	  

•   Prepares	  reports,	  graphic	  representaCons	  and	  
staCsCcal	  summaries	  on	  issues	  related	  to	  
economic	  development	  and	  makes	  
presentaLons	  to	  City	  Council,	  Economic	  
Development	  Task	  Force,	  business	  and	  
community	  organizaLons	  and	  others	  

	  



•   Economic	  Development	  is	  a	  key	  element	  
in	  Buellton	  realizing	  the	  vision	  being	  
created.	  

•   An	  Economic	  Development	  Director	  	  is	  
essenCal	  to	  the	  process.	  	  
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