CITY OF BUELLTON

PLANNING COMMISSION AGENDA

Regular Meeting of October 17,2013 — 6:00 p.m.
City Council Chambers
140 West Highway 246, Buellton, California

Materials related to an item on this agenda, as well as materials submitted to the Planning Commission
after distribution of the agenda packet are available for public inspection in the office of the Planning
Department located at 331 Park Street_during normal business hours.

CALL TO ORDER
Chair Mercado
PLEDGE OF ALLEGIANCE
Vice Chair Adams
ROLL CALL

Commissioners Lisa Figueroa, Jason Fussel, Foster Reif, Vice Chair Craig Adams and
Chair Art Mercado

REORDERING OF AGENDA

APPROVAL OF MINUTES

1. Minutes of the joint Planning Commission and Parks & Recreation Commission
meeting of October 3, 2013

PUBLIC COMMENTS

Members of the audience wishing to address the Planning Commission on matters not on the agenda may
do so at this time. No action will be taken on these items at this meeting. Please state your name and
address for the record. Comments should normally be limited to three minutes.

CONSENT CALENDAR
None

CONTINUED PUBLIC HEARINGS
None

NEW PUBLIC HEARINGS

None
OTHER BUSINESS

2. Summary of Vision Goals and Economic Development
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WRITTEN COMMUNICATIONS
PLANNING COMMISSIONER COMMENTS

PLANNING DIRECTOR REPORT
ADJOURNMENT

To the next regularly scheduled Planning Commission meeting of Thursday, November
7,2013, at 6:00 p.m. in the Council Chambers located at 140 West Highway 246.

* Please note that the date of any Planning Commission decision starts an appeal period. During
the appeal period either the applicant or any aggrieved party may appeal the application of a
perceived onerous or unreasonable condition or the decision itself to the City Council as
governed by the applicable section of the Buellton Municipal Code.



CITY OF BUELLTON

PLANNING COMMISSION MEETING MINUTES

Joint Meeting with the Buellton Parks & Recreation Commission

CALL TO ORDER

October 3, 2013— 6:00 p.m.

Planning Commission Chair Art Mercado called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Planning Commissioner Lisa Figueroa led the Pledge of Allegiance

ROLIL CALL

Present:

Absent:

Ex Officios:

Planning Commissioner Lisa Figueroa, Jason Fussel, Foster Reif
Vice Chair Craig Adams and Chair Art Mercado

Parks & Recreation Commissioners Larry Bishop, Mark
Cavanaugh and Vice Chair Linda Fimlaid (arrived at 6:04 p.m.)
Youth Representative Nick Seaman

Parks & Recreation Commissioner Marcilo Sarquilla and Chair
Marie Chavis
Youth Representatives Cody Hill and Robyn Ribet

City Managet/Planning Director Marc Bierdzinski
Recreation Coordinator Kyle Abello
Staff Assistant/Planning Technician Clare Barcelona

REORDERING OF AGENDA

The Agenda was reordered to allow the Planning Directors Report and Commission
Member Comments at this time.

PLANNING DIRECTOR REPORT

Planning Director Marc Bierdzinski updated the Commission on recent City Council

actions including ap

proval of the Buellton Apartments Project with additional revisions.
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COMMISSION MEMBER COMMENTS

Chair Mercado and the Commission congratulated Marc Bierdzinski on his appointment
as City Manager.

CONSENT CALENDAR

1.

Minutes of the joint Parks and Recreation and Planning Commission meeting of
August 26, 2013.

MOTION:
Planning Commissioner Reif moved and Vice Chair Adams seconded the motion to

approve the Minutes of August 26, 2013.

VOTE:
Motion passed with a 2-0 voice vote with abstention by Planning Commissioners Lisa
Figueroa, Jason Fussel and Chair Art Mercado due to their absence from the meeting.

Minutes of the regular Planning Commission meeting of September 5, 2013

MOTION:
Commissioner Reif moved and Vice Chair Adams seconded the motion to approve the

Minutes of September 5, 2013.

Motion passed with a 5-0 voice vote.

CONTINUED PUBLIC HEARINGS

None

NEW PUBLIC HEARINGS

None

OTHER BUSINESS

3.

Village Specific Plan Park — Conceptual Review

Planning Commissioner Figueroa and Planning Commission Chair Mercado recused
themselves from the Dais due to the proximity of their residences to the project.

Planning Director Bierdzinski noted into record an email sent by Peggy Brierton.
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Recreation Coordinator Abello presented the staff report and reminded the Commission
that the preliminary design plans and cost estimates provided in the meeting packet are
preliminary in nature and not meant to represent final construction plans or costs and to
keep this in mind during their discussion.

David Foote, Firma Landscape Architects, presented a revised conceptual drawing of the
proposed park based on the previous meeting discussion.

The Commissions discussed the revised plan and suggested the following additions:
A broader lawn area facing east of the gazebo area

Move the play area slightly to the east

Add a rail fence along the street frontage

Minimize shrubbery on both sides of the park to maximize openness

Move back the picnic tables

Add barbeque pits

Allow a dedicated loading zone near the gazebo area

Suggest that the Council discuss funding options for park maintenance

e o @ o o

In lieu of an additional joint meeting, staff suggested sending the revised concept plan via
email to the Commissions. If the Commission members are in agreement with the final
concept, it will be forwarded to the City Council. If more review is needed, a joint
meeting of the Planning and Parks and Recreation Commissions will be scheduled. Both
Commissions concuired.

ADJOURNMENT

Vice Chair Adams adjourned the meeting at 7:21 p.m. to the next regular scheduled
meeting of the Planning Commission to be held October 17, 2013 at the City Council
Chambers, 140 West Highway 246, Buellton.

The next regular scheduled meeting of the Parks and Recreation Commission will be held
on October, 28, 2013 at the City Council Chambers, 140 West Highway 246, Buellton.

Craig Adams
Planning Commission Vice Chair
ATTEST:

Clare Barcelona
Planning Commission Secretary

An audio CD of this meeting is available upon request



CITY OF BUELLTON

Planning Commission Staff Report

Planning Director Review: MPB

Planning Commission Agenda Item No.: 2
To: The Honorable Chair and Planning Commission
From: Matc Bierdzinski, City Manager/Planning Director
Date: October 17, 2013
Subject: Summary of Vision Goals and Economic Development
BACKGROUND

The following attachments provide the status of each action item from the Vision Plan:

o Attachment 1 — the action items that are operational
o Attachment 2 — the action items that are in progress
o Attachment 3 — the action items that are pending

Each action item includes its priority (1, 2, or 3) as assigned by the City Council and steering
committee members, and the estimated relative cost. A short description of its status is also
provided. Earlier this year, the Parks and Recreation Commission presented the action items the
Commission would like to work on. This is also noted for the applicable action items.

The City Council reviewed the action items on September 26, 2013, and directed staff to bring
each goal and associated action items back to the City Council individually. The first goal and
action items to be reviewed is Goal 8, Economic Development. The review of the other goals
will occur at future City Council meetings.

The Kosmont Companies also made a presentation on the status of their economic impact study
of the City. A summary of their results is provided in Attachment 4.

RECOMMENDATION

This is an informational item at this time and staff is available to answer questions from the
Commission.

ATTACHMENTS

Attachment 1 — Action Items Operational

Attachment 2 — Action Items In Progress

Attachment 3 — Action Items Pending

Attachment 4 — Kosmont Companies Economic Status Report



Attachment 1

ACTION ITEMS OPERATIONAL

Goal 1 — Portray a Positive Buellton Image and Brand

Objective 1.2 Highlight and Celebrate Buellton’s Unique Offerings and Heritage
Action 1.2.2 Hold Festivals and Ivents

Priority 1, minor cost. On the Parks and Recreation Commission to do list as authorized
by the City Council.

The City is now home to several annual festivals and events in conjunction with the
Chamber of Commerce and private sponsors.

Action 1.2.1 Comprehensive Listing of Historical Information

Priority 1, minor cost.
The historical society is the lead in implementing this action item.

Goal 2 Expand Opportunities for Active and Healthy Living

Objective 2.1 Increase Connectivity for Pedestrians and Cyclists

Action 2.1.1 Develop and Implement a Bikeway and Pedestrian Master Plan

Priority 1, moderate cost. On the Parks and Recreation Commission to do list as
authorized by the City Council.

The Pedestrian and Bikeway Master Plan has been adopted and is being implemented as
projects are processed.

Goal 3 Offer a Varierty of Arts and Cultural Opportunities

Objective 3.1 Foster and Support Local Artists

Action 3.1.1 Create Incentives to Attract and Retain Artists to Locate Studios and Work
Spaces in the City and Amend Ordinances Accordingly

Priority 1, no cost.
The Mixed Use Ordinance was adopted and contains live-work units in all commercial
and industrial zones. This allows artists to live, work, and sell in one location.

Objective 3.2 Expand Tourism to Include Arts and Cultural Activities and Venues

Action 3.2.1 Organize and Carry Out Community Events or Fi estivals that Celebrate Arts
and Culture
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Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Events that support this action ‘tem have been held and are going to be held, including
Arts on the Avenue and the Vintners® Festival.

Goal 4 Promote Desired Change Through Planning and Design

Objective 4.2 Promote Attractive, Well-maintained Neighborhoods and Districts

Action 4.2.1 Revise the Mixed Use Development Standards

Priority 1, no cost.
The Mixed Use Ordinances has been modified and adopted to reflect this action item.

Goal 5 Create a Vibrant Downtown

Objective 5.1 Coordinate Development and Improvements along the Avenue

Action 5.1.1 Incorporate Downlown Bikeways and Trails into Bikeway and Pedestrian
Master Plan

Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Bikeway and Pedestrian Master Plan adopted with bikeways and trails included in the
downtown area.
rective 5.2 Ensure Or anizational Suppott for Transformation of the Avenue

Obj g pp

Action 5.2.2 Form an Avenue of Flags Property Owners Group

Priority 1, no cost.
This group has been formed and has met on numerous occasions.

Goal 6 Maintain a Strong Sense of Community and Family

Obijective 6.1 Foster Community Events and Programs to Promote Social Interaction
Action 6.1.1 Operate and Support Recreational Events for Residents

Action 6.1.2 Create Programs that Encourage Interaction between People of Different
Ages and Backgrounds

Priotity 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.
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Numerous events are provided throughout the year by the City, including Winterfest, Arts
on the Avenue, the Holiday Bazaar, and the numerous programs and trips the City offers.

Objective 6.2 Maintain an Ongoing Dialogue with Community Members

Action 6.2.1 Expand City Communications with Residents through Online and Smart
Phone Tools

Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

The City’s website has been revised to reflect community events and to make motre user
friendly. Facebook and twitter also provide event information to the public. The City
determined not to spend money on a smart phone application as it is not cost effective.

Action 6.2.2 Post Information about Events in Public Locations

Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Flyers and notices continue to be placed in public kiosks and notice boards.

Action 6.2.4 Hold Annual Town Hall or State of the City Meetings 1o Share News with
Residents

Priority 3, no cost.
An annual state of the city address is held each year. In addition, informational
workshops on different city functions have been held.

Action 6.2.5 Consider Informal Communications with Residents

Priority 3, low cost.
This year, the mayor has been holding monthly office hours. The city also provides a
newsletter to residents on a bi-monthly basis via the water bill mailing.

Objective 6.3 Engage the Community in Civic Aflairs

Action 6.3.2 Engage Youth in City Governance by Offering Internships and Youth
Positions on Commitiees.

Action 6.3.3 Expand Participation of the Parks and Recreation Commission by Adding a
Youth Representative and School District Representative and Assign Members to be
Liaisons with PAWS Park and the Botanic Garden

Priority 2, no cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.
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Youth members have been added as members of the Parks and Recreation Commission.
The Commission regularly works with PAWS Park and the botanic garden.

Objective 6.4 Strengthen Community and Families by Matching Available Jobs and
Housing so People can Live and Work in Buellton

Action 6.4.1 Continue to Implement Housing Element Policies to Promote Housing
Opportunities for a Range of Income Levels

Priority 2, low cost.
Housing projects continue to move forward in the city for all income levels.

Action 6.4.2 Provide Information about Housing Assistance Programs
Priority 2, no cost.
We continue to work with the County of Santa Barbara Housing Division, the Housing

Authority, and People Helping People to provide this information.

Goal 7 Be a Leader in Environmental Sustainability and Stewardship

Obijective 7.2 Maintain a Compact City Form Bounded by Natural and Rural Areas

Action 7.2.1 Direct Growth into Undeveloped and Underutilized Areas within the Urban
Growth Boundary

Priority 1, no cost.
All development occurs within the urban growth boundary of the City.

Action 7.2.2 Identify and Protect A gricultural Areas Surrounding the City to Maintain an
Urban-Rural Boundary

Priority 2, no cost.
The City honors the greenbelt area between Buellton and Solvang. No other incursions to
agricultural areas have occurred.

Action 7.2.7 Identify and Protect Key V. iewsheds throughout the Cily

Priority 3, no cost.
Viewshed analysis is part of the city’s development review process.

Obijective 7.3 Promote Citywide Resource Conservation and Efficiency

Action 7.3.2 Ensure that Buellton has Adequate Clean Water even during Prolonged
Drought through Wise Management of Water Resources

Priority 1, low to moderate cost.
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The City maintains an adequate and safe water supply, with a drought buffer, for support
of build-out of the City in accordance with the General Plan.

Action 7.3.3 Use the Most Effective Methods Available to Limit Waste and Promole the
Re-use of Materials

Priority 2, low to moderate cost.
The city recycles and uses energy efficient surge protectors. Energy efficient lighting is
being installed in City buildings and in City street lights.

Objective 7.4 Adopt Green Building Standards and Create Incentives for Green Building

Practices

Action 7.4.1 Vigorously Support Implementation of CalGreen Standards in Buellton and
Consider Extending these Standards to Building Expansions and Remodels

Priority 1, low cost.

The City follows the mandatory requirements of the Cal Green Building Code. Projects
are also conditioned to provide green features above and beyond the code requirements.

Action 7.4.5 Identify and Specify Materials and Insulation Techniques for Repaving
Roadways and Parking Lots that Reduce Water Runoff and Heat Generation

Priority 3, low cost.
The City works with developers to install permeable paving and techniques to reduce

runoff.

Goal 8 Foster Local Economic Development

Objective 8.2 Develop Buellton as a Known Visitor Destination within the Valley

Action 8.2.1 Create a Special Events Commiltee

Priority 1, no cost. On the Parks and Recreation Commission 1o do list as authorized by
the City Council.

The committee has been formed
Action 8.2.1 Continue fo promote the hospitality industry through a BID

Priority 2, low cost.
BID has been formed in the valley, including Buellton.
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ACTION ITEMS IN PROGRESS

Goal 1 — Portray a Positive Buellton Image and Brand

Objective 1.1 Provide a Consistent and Clear City Image

Action 1.1.1 Develop a Branding Strategy

Priority 1, High Cost.

The City Council tabled going out for an RFP for a branding consultant until the
economic development strategy has been completed. Will move forward at some point in
the future.

Goal 2 Expand Opportunities for Active and Healthy Living

Objective 2.1 Increase Connectivity for Pedestrians and Cyclists

Action 2.1.2 Work with Caltrans to Develop Traffic Calming and Safe Crossings on
Highway 246

Priority 1, moderate cost.
Staff continues to work with Caltrans on safe crossings of Highway 246. The first lighted
crosswalk has been installed across Highway 246.

Action 2.1.5 Develop and trail and recreational areas along Zaca Creek

Priority 3, moderate cost. On the Parks and Recreation Commission to do list as
authorized by the City Council.

The first project has been conditioned to install a portion of the Zaca Creek trail (Buellton
Apartments). Subsequent projects will be required to install the trail.

Objective 2.3 Increase Recreational Opportunities for All Ages

Action 2.3.3 Encourage the Development of Private Facilities for Recreational Activities
Priority 2, low cost.
Staff is working with a developer for the development of a bowling alley and

entertainment complex.

Goal 3 Offer a Varierty of Arts and Cultural Opportunities

Objective 3.3 Provide Opportunities for Residents and Others to Participate in Arts and
Culture
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Action 3.3.3 Develop a Communily Arts Center that Provides Space for Classroons and
Galleries

Priority 2, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

The Recreation Center provides classroom space for art and cultural classes.

Goal 4 Promote Desired Change Through Planning and Design

Obijective 4.1 Maintain a Rural Small-town Character
Action 4.1.1 Revise the Community Design Guidelines to Reflect Recent Work of the
Visioning Process, including Form Based Codes

Priority 1, low cost.

The Planning Commission has begun work on the Community Design Guidelines by
reviewing new types of architecture. Recommendations will be forwarded to City
Council later this year.

Action 4.1.3 Review and Modify Existing Ministerial Thresholds for Development
Projects

Action 4.1.4 Build Upon and Strengthen the Existing Permit Process for Development
Review following the Zoning Clearance

Action 4.1.5 Strengthen the Review Process to Limit Zoning Changes that would Produce
Incompatibly Land Uses

Priority 2, low to moderate cost.

The Planning Commission will be reviewing the entire zoning ordinance and making
recommendations to the City Council on suggested changes. These action items will be
included.

Objective 4.2 Promote Attractive, Well-maintained Neighborhoods and Districts
Action 4.2.3 Revise the Sign Ordinance

Priority 2, low cost.

Several sections of the sign ordinance have been modified. Additional revisions to be
reviewed by the sign committee and Planning Commission.

Action 4.2.4 Continue (o implement streefscape improvements along Highway 246

Priority 3, high cost.
The Highway 246 improvements have been completed. Other Highway 246 and Avenue

improvements would need City Council authorization.
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Objective 4.3 Provide an Environment that Appeals to and Supports both Residents and
Visitors

Action 4.3.1 Implement a Wayfinding Signage Program
Priority 2, moderate cost.
This action has been budgeted by the City Council and should be completed within 6

months.

Action 4.3.2 Implement Improvements to the Gateways to the City including Streeiscape,
Landscaping, and Signage

Priority 3, moderate cost.
The Highway 246 improvements have been completed. Other Highway 246 and Avenue

improvements would need City Council authorization.

Goal 5 Create a Vibrant Downtown

Objective 5.1 Coordinate Development and Improvements along the Avenue

Action 5.1.4 Conduct a Corridor Study and Select a Traffic Pattern for the Aveniie

Priority 1, unknown cost.

The Corridor Study was prepared and presented to the City Council. The City Council
referred the study to the Steering Committee. The Steering Committee reviewed the study
and made a recommendation to keep the alignment of the Avenue of Flags as currently it
currently exists. Keeping the current alignment of the Avenue was also the consensus of
the Avenue property OWners. This action item needs closure by the City Council by
endorsing the recommendation of the Steering Committee at a future meeting.

Action 5.1.8 Enhance parking options by creating public parking areas

Priority 2, unknown cost.
Staff has been researching public parking districts.

Action 5.1.10 Conduct an Infrastructure Analysis for the Avenite Corridor

Priority 2, unknown cost.
Rasic infrastructure analysis completed as part of the Corridor Study.

iective 5.2 Ensure Or anizational Support for Transformation of the Avenue

Obj g pp

Action 5.2.1 Assign Econoniic Development and Redevelopment Staff fo Oversee Plans to
Revitalize the Avenue

Priority 1, moderate cost.
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The Kosmont Company, the Chamber of Commerce, and staff are including the Avenue
of Flags area in the cconomic development analysis for the City.

Goal 6 Maintain a Strong Sense of Community and Family

Obijective 6.2 Maintain an Ongoing Dialogue with Community Members

Action 6.2.3 Consider a Permanent Location on Highway 246 for Signs or Banners
Promoting City Events

Priority 2, moderate cost. The wayfinding signs will be installed within 6 months. The
Chamber of Commerce is also considering a permanent banner location over Highway

246. The Chamber is working with Caltrans to obtain an encroachment permit.

Goal 7 Be a Leader in Environmental Sustainability and Stewardship

by Natural and Rural Areas

Objective 7.2 Maintain a Compact City Form Bounded by

Action 7.2.4 Promote the Establishment of a River Trail with Multiple Access Points

Priority 2, moderate cost. On the Parks and Recreation Commission to do list as
authorized by the City Council.

The Bikeway and Pedestrian Master Plan includes the river trail and the City has
acquired some easements in this area. Other easements will be obtained as
properties develop.

Obijective 7.5 Promote Green Technology Businesses and Green Tourism

Action 7.5.1 Address Ways to Grow and Recruit Green Businesses as Part of the
FEconomic Development Strategy

Priority 1, unknown cost.
Will be included as part of the Kosmont Company prepared economic study.

Goal 8 Foster Local Economic Development

Objective 8.1 Guide Economic Development Efforts by Strategy and City Staff
Support

Action 8.1.2 Follow CALED Report to Develop an Economic Development and Tourism
Strategy

Priority 2, moderate cost.
This is part of the economic development work being prepared by the Kosmont
Company.
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ACTION ITEMS PENDING

Goal 1 — Portray 2 Positive Buellton Image and Brand

Objective 1.1 Provide a Consistent and Clear City Image

Action 1.1.2 Create a Staff Person to Act as Public Information Director

Priority 1, High cost.
Current City budget does not contain funds for a new position.

Action 1.1.3 City Communications and Marketing Plan

Priority 1, unknown cost.

Cannot move on this item forward until branding is completed. Branding on hold until
economic analysis is completed.

Action 1.1.4 Branding Commiltee

Priority 2, minor cost.
Committee could be created if branding consultant is eventually hired.

Goal 2 Expand Opportunities for Active and Healthy Living

Objective 2.1 Increase Connectivity for Pedestrians and Cyclists

Action 2.1.3 Study and Develop Electric Shuttles within City Limits

Priority 1, high cost.
Funds not encumbered for implementation of this action item.

Action 2.1.4 Initiate d Study to Improve Pedestrian and Bicycle Access across Highway
101

Priority 2, high cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

The study has not been initiated at this time.
Objective 2.2 Ensure Access to Healthy Food Sources
Action 2.2.1 Organize a Farmer 's Market

Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.
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No site has been determined for a farmer’s market.
Action 2.2.2 Develop a Community Garden Progran

Priotity 2, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

No site has been determined for a community garden.
Action 2.2.3 School I ood Program using Local Foods and Fresh Produce

Priority 2, low cost.
Would be the responsibility of the school district.

Action 2.2.4 Develop a Policy to Recruit Healthy Food Stores [0 Buellton

Priority 3, no cost.
No policy has been developed.

Action 2.2.5 Develop an Incentive Program for Existing Stores and Restaurants to
Provide Healthy Food

Priority 3, no cost.
No program has been developed.

Action 2.2.6 Consider Planting Edible Landscape in Public Areas

Priority 3, no cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Program not initiated at this time.

Objective 2.3 Increase Recreational Opportunities for All Ages

Action 2.3.1 Develop Additional Recreational Opportunities through Public and Private
Partnerships and Regional Coordination

Priority 1, unknown cost. On the Parks and Recreation Commission to do list as
authorized by the City Council.

No programs initiated at this time.
Action 2.3.2 Update the Parks and Recreation Master Plan

Priority 2, unknown cost. On the Parks and Recreation Commission to do list as
authorized by the City Council.
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Revision to Master Plan has not been initiated at this time.

Goal 3 Offer a Varierty of Arts and Cultural Opportunities

Objective 3.1 Foster and Support Local Artists

Action 3.1.2 Create Public Gallery and Performance Spaces in New or Existing
Community Facilities

Priority 1, low cost.
No public spaces have been created to take advantage of this action item.

Action 3.1.3 Promote local artists and culture through media and adverlising

Priority 1, low cost.
This action item has not been initiated at this time.

Action 3.1.4 Encourage the Display and Sale of Local Artwork in Local Businesses

Priority 2, no cost.
No City regulations prohibit local businesses from displaying and selling local artwork.

Action 3.1.5 Display Local Artwork at Festivals and Events

Priority 2, no cost.
This action item can be easily implemented by City and Chamber of Commerce.

Action 3.1.6 Recruit Local Artists for Art in Public Places Projects

Priority 3, no cost.
This action item has not been initiated at this time.

Action 3.1.7 Consider Adoption of an Ordinance Requiring a Percent for Arts Program
on Projects of a Certain Size

Priority 3, unknown cost.
Las not been initiated at this time.

Objective 3.2 Expand Tourism to Include Aits and Cultural Activities and Venues

Action 3.2.2 Create a Visitor’s Center

Priority 2, high cost.
Has not been initiated at this time.
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Objective 3.3 Provide Opportunities for Residents and Others to Participate in Arts and
Culture

Action 3.3.1 Create an Arts and Culture Development Council

Priority 1, low cost.
The creation of an arts council has not been initiated.

Action 3.3.2 Provide Ongoing Arts and Cultural Programming in a New Civic Center

Priority 2, high cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

No new civic center has been planned or budgeted.

Action 3.3.4 Nurture and Grow Progressive Arts and Cultural Leadership by Including
the Arts in Branding and Economic Development

Priority 3, low cost.
This action item may be included in the economic development discussions.

Goal 4 Promote Desired Change Through Planning and Design

ective 4.1 Maintain a Rural Small-town Character

Obj

Action 4.1.2 Establish a Board of Architectural Review that Advises the Planning
Commission

Priority 1, low cost.
Creation of a BAR has not been authorized at this time.

Objective 4.2 Promofte Attractive, Well-maintained Neighborhoods and Districts

Action 4.2.2 Evaluate Central Avenue and other Highly Traveled Streets for Traffic
Calming Improvements.

Priority 2, moderate cost.
Has not been initiated at this time.

Action 4.2.5 Implement a Facade Enhancement Program

Priority 3, unknown cost.
Item is on hold due to loss of RDA funds. No other funds are available at this time.
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Action 4.2.6 Create a Neighborhood Enhancement Program to Organize Volunteer
Clean-up Efforts

Priority 3, low cost.
Has not been initiated at this time.

Objective 4.3 Provide an Environment that Appeals to and Suppotts both Residents and

Visitors

Action 4.3.3 Accommodate Large Trucks and Trucks Drivers by Providing Safe Parking
and Amenities Outside of Pedestrian Oriented Areas

Priority 3, unknown cost.
Action item has not been initiated at this time.

Goal 5 Create a Vibrant Downtown

Objective 5 1 Coordinate Development and Improvements along the Avenue

Action 5.1.2 Enhance the Properiy Refurbishment Progran 10 Promote Private
Renovations

Priority 1, unknown cost.
Funding from City not available at this time.

Action 5.1.3 Look at Options for a Town Square/Central Plaza Area

Priority 1, unknown cost.
This action item can be addressed once the alignment of the Avenue is determined.

Action 5.1.5 Prepare a Downiown Specific plan

Priority 1, high cost.

This has not been initiated and will depend on a final decision by the City Council on
alignment of the Avenue.

Action 5.1.6 Establish a Special Zoning District for the Avenue of Fi lags

Priority 1, high cost.
Not initiated at this time and would be part of the Downtown Specific Plan.

Action 5.1.7 Provide Public Art and Event Spaces in the Area

Priority 1, unknown cost.
No formal program at this time. Existing medians are currently used for this purpose.
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Action 5.1.9 Coordinate Site Planning fo Create a Pedestrian Network

Priority 2, unknown cost.
Not initiated at this time and would be part of the Downtown Specific Plan.

Action 5.1.11 Establish Financial Incentives for Private Development

Priority 2, high cost.
No money has been budgeted for this purpose.

Action 5.1.12 Identify Catalytic Projects
Priority 3, unknown cost.

Not initiated at this time

iective 5.2 Ensure Or anizational Support for Transformation of the Avenue

Obj g pp

Action 5.2.3 Form a Downfown Merchants Association

Priority 2, low cost.
Association has not been formed at this time.

Goal 6 Maintain a Strong Sense of Community and Family

Objective 6.1 Foster Community Events and Programs to Promote Social Interaction

Action 6.1.3 Promote Communily Involvement on Volunteer Efforts

Priority 2, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Has not been initiated at this time
Action 6.1.4 Create Events that Celebrate Cultures Represented in the Region

Priority 3, unknown cost.
Specific events have not been identified at this time.

Action 6.1.5 Hold Neighborhood Block Parties

Priority 3, no cost. On the Parks and Recreation Commission {o do list as authorized by
the City Council.

Up to citizens to organize and not the City.
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Objective 6.3 Engage the Community in Civic Affairs

Action 6.3.1 Recruit Community Members to Serve on Commilfees Recommended in
Vision Plan

Priority 1, low cost.
No additional committees have been formed at this time

Action 6.3.4 Encourage the Formation of a Youth Commission to Provide Oversight to
the Zone

Priority 3, no cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

Commission has not been formed.

Action 6.3.5 Develop a Civic Academy to Improve Local Residents Understanding of
Government Operations

Priority 3, low cost.
A civic academy has not been created.

Goal 7 Be a Leader in Environmental Sustainability and Stewardship

Objective 7.1 Demonstrate Leadership in Environmental Sustainability through a
Signature Program

Action 7.1.1 Explore Options for Trikke and Bike Program Promoting Greater Use of
these Vehicles

Priority 1, low cost. On the Parks and Recreation Commission to do list as authorized by
the City Council.

No alternative transportation programs have been developed.
Action 7.1.2 Identify and Consider other Signature Programs

Priority 2, unknown cost.
No other programs have been investigated at this time.

Obijective 7.2 Maintain a Compact City Form Bounded by Natural and Rural Areas

Action 7.2.3 Promote Local Businesses that can he Accessed by Foot, Bike, and Transit
as Opposed to Auto Trips



Attachment 3

Priority 2, no cost.
Action item has not been implemented.

Action 7.2.5 The Parks Master Plan should Provide a Network of Accessible Parks and
Open Space

Priority 2, unknown cost.
The revisions to the Master Plan have not been scheduled at this time.

Action 7.2.6 Promote the Creation of Nature Preserves along the Santa Ynez River with
Permission of Property Owners

Priority 3, unknown cost.
Has not been initiated at this time

Objective 7.3 Promote Citywide Resource Conservation and Efficiency

Action 7.3.1 Work Towards becoming a Net Zero City by Matching Energy Demands to
what can be Produced Locally.

Priority 1, unknown cost.
The City would have to work with the energy companies to make this action item a
reality. Probably not doable in the short term.

Obijective 7.4 Adopt Green Building Standards and Creative Incentives for Green
Building Practices

Action 7.4.2 Establish Incen tives to Encourage Green Retrofitting of Existing Buildings

Priority 1, unknown cost.
No program has been established at this time.

Action 7.4.3 Consider making Cal Green Tier 1 Standards Mandatory or Adopting
Comparable Rating Systems

Priority 2, unknown cost.

City has adopted the mandatory measures green building requirements. Tier 1
features are added on a case-by-case basis. No plans at this time to make Tier 1
mandatory.

Action 7.4.4 Adopt Building Standards and Design Guidelines that Encourage or
Mandate On-site Solar or Wind Power Generation

Priority 2, unknown cost.
The City encourages the use of alternative energy and follows the standards of the
California Building Code. Making these mandatory would be cost prohibitive



Attachment 3

Obiective 7.5 Promote Green Technology Businesses and Green Tourism

Action 7.5.2 Create a Green Economic Development Zone Committee

Priority 1, unknown cost.
Committee has not been authorized or created.

Obiective 7.6 Create a Plan and Structure for Implementation of Sustainability
Efforts

Action 7.6.1 Assign Staffor Createa S ustainability Staff Person Position

Priority 1, high cost.
No new positions have been budgeted.

Action 7.6.2 Form a Sustainability Advisory Comm ittee

Priority 2, low cost.
Formation of the committee has not been authorized.

Action 7.6.3 Create a Green Team of City Staff to Work on Sustainability Efforts

Priority 2, unknown cost.
A formal “green team” has not heen created.

Action 7.6.4 Develop and Implement a S ustainability Plan

Priority 3, unknown cost.
Development of a plan has not been initiated at this time.

Goal 8 Foster Local Economic Development

Obiective 8.1 Guide Economic Development Efforts by Strategy and City Staff
Support

Action 8.1.1 Establish the Position of Economic Development Director

Priority 1, high cost.
This position has not been created or budgeted. City has hired the Kosmont
Company to perform economic development services.
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