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Dear Carolyn Galloway Cooper,

Tyler Technologies, Inc. is pleased to respond to the City of Buellton’s Integrated Municipal Financial
Management Software System Proposal. Tyler’s Incode Financial CRM proposal provides an
extremely comprehensive response to all of the requirements outlined by the City of Buellton request
for proposal.

We have been in business for thirty years and have installed over seventeen hundred systems nation
wide. The Incode Financial CRM solution offers the widest breadth of products in the industry, the
latest technology available, and an integrated system that can operate in diverse offices throughout a
jurisdiction. More importantly, Tyler’s vision and skill in executing that vision is what ultimately leads
to a successful implementation and long term solution for our customers.

A customer reference list is included and we encourage you to contact any of our customers and
inquire on the quality of Tyler Technologies’ Incode Financial CRM products and services. The below
officer is authorized by Tyler Technologies to negotiate and has signature authority to bind Tyler
Technologies to this Response.

Please note that certain sections of this response should be considered confidential and proprietary
and are intended for the sole use of the City of Buellton. Confidential information includes detailed
information regarding the features, functionality, and technology available from Tyler Technologies.

We trust we have provided enough information for you to make an informed decision. Please feel
free to ask us to explore other possibilities if we have not met your expectations in any manner.

Thank you again for considering Tyler Technologies. Please contact Kip Winget, your Account
Executive at 801.380.2325 or via kip.winget@tylertech.com if you have any questions, or if you need
additional information.

Sincerely,

S. Brett Cate, C.P.A.
President
Local Government Division



Table of Contents
1.0 Executive Summary............................................................................................................................... .. 5

2.0 Company Background ........................................................................................................................... 10

3.0 Client References ............................................................................................................................... ...17

4.0 Application Software Specification Chart ............................................................................................. 20

5.0 Implementation Methodology............................................................................................................ 186

6.0 Support............................................................................................................................... ................. 197

7.0 Hardware Specifications ..................................................................................................................... 202

8.0 Cost Summary ............................................................................................................................... ......214

9.0 erms & Conditions .............................................................................................................................. 223



1.0 EXECUTIVE SUMMARY

CITY OF BUELLTON

INTEGRATEDMUNICIPAL FINANCIAL
MANAGEMENT SOFTWARE SYSTEM PROPOSAL



1.
0
Ex
ec
ut
iv
e
Su
m
m
ar
y1.0 EXECUTIVE SUMMARY

In response to the City of Buellton‘s Request For Proposal, Tyler Technologies is proposing its Incode
Financial CRM solution. Our response reflects our understanding of your requirements and our ability
to deliver the quality products and services you need for a successful project. Tyler’s Incode Financial
CRM solution represents the pinnacle of public sector software offering an integrated solution of
comprehensive applications designed to resolve the City of Buellton’s complex needs.

CHOICE
Though the City of Buellton will review many choices during this evaluation process, our goal is to
make your choice an easy one. With Tyler, there is no need to move from vendor to vendor, solution
to solution, technology to technology. Tyler’s Incode Financial CRM solution is an integral part of a
community of employees, customers, and partners who all share a passion for serving the public.

As part of that community, the City of Buellton will have access to all the tools needed to efficiently
manage your operations. With the goal of being the last software company you ever choose, Tyler
will work for and with you to consistently provide you with the broadest and most advanced public
sector solutions available.

TOTAL TYLER SOLUTION
Tyler’s solution is intended to upgrade City of Buellton’s operating units and departments to the
latest System available in today’s marketplace. Our proposed solution includes integration of
applications which is important to maximize interdepartmental efficiencies. Integration coupled with
leading edge technology will allow City of Buellton to take advantage of streamlining opportunities
which will help avoid multiple data entry, improve management coordination, support effective inter
departmental communications, and help improve public relations. Our group of seasoned
consultants, trainers, product experts, and programmers bring years of local government software
experience to make your transition a smooth success.

Tyler handles the following aspects of your project under a single contract:

System Delivery
Implementation
Performance
Support and Maintenance

TYLER’S INCODE SOLUTION
The Incode solution consists of more than fifty integrated modules. These software applications are
specifically designed to enable governments to be more efficient, more accessible, and more
responsive to the needs of their citizens. The modular design of the software allows customers the
benefit of growing into Tyler’s Incode applications by adding modules when the time is right.

Consistent integration among Incode applications has always been a priority and a key benefit to
organizations looking to improve their business practices. Consequently, all products in this proposal
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Since 1981, Tyler has experienced a steady and controlled rate of growth in its Incode product line.
We have continued to broaden our market by offering new applications and services and by installing
Incode software in additional states and in larger organizations.

IMPLEMENTATION APPROACH
We know that implementing a new system is not easy so we have tailored our solution to assist the
City of Buellton in as many ways as possible from start to finish.

Our proposal provides a full range of services designed to help you get the most out of our products
which includes:

Project Management Using a proven implementation methodology along with years of
experience working with customers just like you, our project managers will help insure your
transition to the Tyler product is a success.
Applicable Data Conversion With hundreds of conversions over 20 years, and staff
dedicated specifically to that responsibility, Tyler Technologies has the experience and skill to
effectively manage the complexities of converting data to a new technology.
On Site Training Our proposal includes training to be administered on site at City of
Buellton. Our trainers and managers work together to insure that any issues that require
follow up after a training session are tracked and resolved to your satisfaction.

TRAINING
At Tyler, our clients expect to receive the right training for their needs because learning the tools,
benefits, and powerful functions is part of the process. It’s a fact that fully trained clients who
understand how to use Tyler products are able to do their jobs better, period.

Tyler offers multiple training options to fit your needs:
Onsite Training
Group Training
User Groups
Remote Training
Online Training Center
Tyler Connect

SUPPORT
The goal of the Tyler Support department is to provide expeditious technical assistance to Tyler
software users in overcoming issues, understanding certain functionality, and recommending
approaches to various scenarios. We strive to answer your questions quickly and accurately. Tyler
offers mutliple ways to contact your support personnel, as well as access to thousands of users across
the country who have the experience to help you utilize the software to your greatest benefit.

Unlimited toll free telephone support
Electronic support via email and web based chat
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Tyler Community – Connecting you to thousands of Tyler experts
Online knowledgebase and FAQ documents
Complete documentation, linked directly from the software

Tyler Cloud / Managed Hosting
With Tyler’s managed hosting service, Tyler provides and is responsible for the data center, network,
devices, central operating systems and application infrastructure components, providing a stable
operating environment for your Tyler Incode Financial CRM applications. At Tyler Hosting, we have
been building and supporting managed hosting solutions for over a decade – managing the critical
needs of our leading government agencies.

Leading Government Centric Automation Platform
Tyler’s Incode Financial CRM Server platform is distinguished from the competitive landscape by the
fact that we develop and support 100% of our products in house. All software development,
implementation, and support services are provided solely by our in house personnel. This has
enabled us to build and evolve a software platform and ecosystem that infuses employee passion for
industry specific software automation with the front line experiences our leading customers have
provided. The result of this commitment is the industry’s most powerful, seamless, efficient, user
intuitive, and scalable platform for government automation.

Commitment
At Tyler, we are uniquely qualified to meet the needs of the City of Buellton through our experience,
our software, and our absolute commitment to customer satisfaction. That commitment, along with
the consistent evolution of technology and software features, has resulted in a retention rate of more
than 99% and long term relationships with our users. With more than 2,000 customers, this
partnership is an integral part of who we are and what we do. Our customers have a direct impact on
the evolution of the software and the processes involved in implementing and supporting it.

Protecting Your Investment for Years to Come
Tyler’s “Evergreen” Development Philosophy insures that the City of Buellton will always have
industry leading functionality that utilizes current technology. As part of our annual support fee, all
enhancements to our software are provided at no additional charge. This allows our users to
continue to take advantage of new advances without having to relicense the software. Additionally,
these enhancements are delivered in manageable upgrades that do not require a complete
reimplementation of the software.

Partnership
We want to thank the City of Buellton for the opportunity to respond to your Request for Proposal
and for your time and consideration during the review process. At Tyler, we feel the evaluation and
selection of new software should be as much about people as it is product with the ultimate decision
resulting in a partnership between the customer and their chosen software provider. It is our firm
belief that Tyler Technologies is uniquely qualified to be that partner and more than meet the needs
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to the next stage in your evaluation process.

Primary Proposal Contact
SOFTWARE & SERVICES

Kip Winget
Account Executive
5519 53rd Street
Lubbock, TX 79414
P: 801.380.2325
F:
kip.winget@tylertech.com
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Tyler Technologies, headquartered in Dallas, Texas, is a leading provider of information management
solutions and services to local governments. The company provides software and services to more
than 9,000 local government offices throughout all fifty United States, the U.S. Virgin Islands, Canada,
Puerto Rico, and the United Kingdom. These mission critical applications provide the public sector
with the ability to streamline and automate operations resulting in improved productivity and
reduced costs.

With decades of exclusive public sector experience, Tyler Technologies is the market leader that
provides integrated software and services; our singular focus, subject matter experts and in depth
products result in a sustainable client partnership that delivers the industry’s most comprehensive
solution. We provide the industry’s broadest line of software products, and offer clients a single
source for all their information technology needs, in several major areas: Financial & Human
Resources, K 12 School Solutions, Public Safety, Courts & Justice, Property Appraisal & Tax, Pension
Management, Citizen Services, Land & Vital Records, and Document Management.

We are known for long standing client relationships, functional and feature rich products, and the
latest technology. In addition to software products, Tyler provides related professional services
including installation, data conversion, consulting, training, customization, support, disaster recovery,
and application and data hosting.

Tyler always puts its clients first. We succeed because we take our client’s success seriously, and we
have a proven record of delivering superior software solutions and services. The overwhelming
majority of clients are up and running on time, and within budget. Whether it’s developing,
enhancing, and implementing our software, or providing excellent service and client support we
succeed because our clients succeed. We want clients for life. In fact, many of Tyler’s first clients,
across every solution, are still clients today – some with relationships that span decades.

Public Sector Focus
Tyler Technologies’ business units have provided software and services to customers for more than
forty years and have long standing reputations in the local government market for quality products
and customer service. Tyler is the largest company in the United States focused solely on providing
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software solutions to the public sector. While many of our competitors compete in multiple vertical
markets, Tyler is singularly focused on the public sector. It’s 100 percent of our business.

Tyler recognizes that the public sector is generally stable, risk averse, and craves community
accessibility, security, and transparency. That is why local government and school entities seek
reliable and efficient software and services from Tyler—a vendor who is professional, reputable,
dedicated, and achieves results. Tyler has the experience to understand the unique requirements of
the public sector, the necessary resources to invest in its products, and the ability to deliver quality
services.

Tyler’s expansive offering of professional services is designed to complement its software offerings
and produce the optimum working environment for local government customers.

Consulting
Conversion
Customization
Training
Live ongoing support
Network management

Financial Stability
Tyler consistently maintains a solid balance sheet and
strong cash flow and low debt, experiencing consistent
revenue growth with 52 consecutive quarters of
profitability. Total revenue for 2013 was $416.6 million
and year end backlog was $531.8 million. Experiencing
significant growth opportunities from an increase in staff
and expanding territories, we anticipate additional
product offerings and new technology will accelerate this
growth substantially in the future. We believe a debt free
balance sheet, substantial cash reserves, and a committed
customer base put Tyler in a great position in our industry
to weather any unexpected turbulence in the economy.

For additional revenue information please visit
www.tylertech.com

Industry Leadership
Tyler strives to provide the best client services in the industry. Our products undergo testing by
trained quality assurance and certified usability analysts, therefore our clients benefit from products
that work logically based upon user experience and input. We also focus our implementation and
support professionals on specific groups of applications so they are able to offer more specialized
services.

Our commitment at Tyler is to ensure the highest level of client satisfaction through the efforts of
Tyler’s most valued resource: its people. We challenge our employees to pursue new initiatives
aggressively and become industry leaders in their respective fields. Tyler employs over 2,500
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individuals, many of whom are seasoned professionals with unique and proprietary skills and years of
industry experience. In fact, our employee turnover rate is very low—in recent years, about half of
the industry average.

Company Recognition
Tyler has again been included on 's Software 500 ranking of the world's largest
software and service providers for 2012. “We are honored to be recognized for the fourth straight
year by Software Magazine as one of the 500 largest software companies in the world," said John S.
Marr Jr., president and chief executive officer of Tyler Technologies. "Our consistently strong
performance proves that even in these challenging economic times, Tyler Technologies continues to
create significant value and provide the best and broadest scope of software and services available to
the public sector."

The ranking is based on total worldwide software and services revenue for 2010. This includes
revenues from software licenses, maintenance and support, training, and software related services
and consulting. Suppliers are not ranked on their total corporate revenue, since many have other
lines of business, such as hardware. The financial information was gathered by a survey prepared by
King Content Co. and posted at www.softwaremag.com, as well as from public documents.

Tyler Technologies, Inc. has been named to Forbes 2012 list of .
Company rankings are based on return on equity, sales, and profit growth over the previous twelve
months, and a comparison of a company's stock performance with that of its peers.

Tyler has been recognized by Forbes.com as one of the top
. Based on ranking compiled by Audit Integrity,

an independent firm specializing in research on corporate governance best
practices, the nomination identifies companies that “showed the highest
degree of accounting transparency and fair dealing to stake holders.” Tyler
ranked among the top 25 companies honored.

Tyler Technologies also made the Fortune FSB 100 listing of
. Companies were ranked on the previous three years' earnings growth, revenue

growth, and stock performance.

Tyler’s Incode Solution
The Incode solution consists of more than fifty integrated modules. These software applications are
specifically designed to enable governments to be more efficient, more accessible, and more
responsive to the needs of their citizens. The modular design of the software allows customers the
benefit of growing into Tyler’s Incode applications by adding modules when the time is right.

Consistent integration among Incode applications has always been a priority and a key benefit to
organizations looking to improve their business practices. Consequently, all products in this proposal
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are designed and supported by Tyler or one of our Business Partners with seamless integration
between applications.

Since 1981, Tyler has experienced a steady and controlled rate of growth in its Incode product line.
We have continued to broaden our market by offering new applications and services and by installing
Incode software in additional states and in larger organizations.

EDUCATION AND SUPPORT
Customer education is offered through a variety of venues including on site training, regional
training, web based seminars, and self study courses via the Internet. Education forums are offered
annually with classes available on various Incode applications in addition to topics specific to the
public sector. With skillfully structured class schedules, users are able to select various classes related
to their facet of work and can be awarded Continuing Professional Education credits when applicable.

At Tyler, we understand that even the most extraordinary training does not negate the need for
outstanding support. To resolve support issues promptly, Incode offers customers a number of
choices for contacting support personnel. That includes the standard email option and live Internet
support along with an anomaly in the industry live telephone support. Taking support calls live,
rather than the typical call back method, means a more expeditious resolution for our customers
allowing them to more efficiently manage their time.

SOFTWARE EVOLUTION
Tyler has always emphasized a forward thinking approach for improving and evolving its software.
This is evident in the development of the Incode product line as it progressed from a UNIX application
in 1983 to DOS software in 1989 and eventually into a Windows environment in 1997. The Incode
customer base has been successfully migrated through all three generations of these technology
changes.

As the industry continued to evolve and new technology and tools became available, enhancements
were made to maximize the Windows environment. Tyler also established a business partnership
with ESRI, which has resulted in many of our applications being spatially enabled.

The latest generation of Incode software utilizes Microsoft’s powerful .NET technology allowing for a
visually dramatic user experience, seamless and secure communication, and the ability to model a
range of business processes. This technology is revolutionary for the data management staff and
application users alike. The ability to take advantage of Microsoft SharePoint and role specific
security in Incode allows customers to create user specific dashboards and control access to
dedicated areas and data within the software.

With the end user in mind, countless features have been included to facilitate more efficient access
to data. Incorporating quick launches, extensive query by example searches, user defined and user
specific processes, messaging options, and recent activity tracking allows users to more effectively
organize and access pertinent data. This extensive toolset, along with a multitude of reporting
options, expands the ability to be more efficient in day to day operations and more effective overall.
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Dedicated Workforce
Tyler Technologies has more than 2,000
employees with more than 690 of those
devoted to the LGD products and services.
Employees within the LGD family share a
common enthusiasm for serving organizations
in the public sector.

Tyler’s training and support staff for LGD
products and services includes experienced
developers, installers, consultants, MBAs,
industry professionals, and certified network
technicians. Their commitment to excellence,
quality training, and support is second to none.

LGD Experience
Tyler Technologies Local Government Solutions offer the widest breadth of products in the industry,
the latest technology available, and an integrated system that can operate in diverse offices
throughout a jurisdiction. More importantly, Tyler’s vision and skill in executing that vision is what
ultimately leads to a successful implementation and long term solution for our customers. Our
executive team consists of experienced industry leaders that keep our team moving, and making sure
we are able to give you the tools to succeed.



2.
0
Co

m
pa
ny

Ba
ck
gr
ou

nd

LGD Executive Team
Dustin Womble—FFounder/CEO. Mr. Womble has served as CEO of Incode since its
inception in 1981 assuming the additional role of Executive Vice President for Tyler
Technologies after Incodewas acquired by Tyler in 1998 and is responsible for
corporate wide product strategy. He graduated Magna Cum Laude from Texas Tech
University with a B.S. degree in Management Information Systems.

Brett Cate, CPA—PPresident. Mr. Cate has served as President of Tyler’s Local
Government Division (LGD) since August of 2006. He joined Tyler in 1999 as a Product
Specialist with more than 10 years of experience in the computer industry. Prior to his
current position, Mr. Cate also served as Chief Operating Officer and Director of Sales
and Marketing. He graduated from Lubbock Christian University with a B.S. degree in
Accounting.

Sandy Peters—EExecutive Vice President. Mr. Peters joined LGD’s Development team at
Tyler Technologies in 1998 with over 25 years of experience in the computer industry.
He is currently responsible for all software development and customer conversions at
the LGD offices. Mr. Peters graduated from Texas Tech University with a B.S. degree in
Management Information Systems.

Dane Womble—CChief Operating Officer. Mr. Womble joined Tyler in November of 1998
as a software developer with over 15 years of management, operations, and customer
service experience. He has held a number of positions including Director of Client
Services prior to assuming the role of Chief Operating Officer. Mr. Womble graduated
from Midwestern State University in 1991 with a B.B.A. in Management Information
Systems.

Janet Joiner, CPA—EExecutive Vice President of Finance. Ms. Joiner spent 14 years
working in accounting positions for a number of businesses including a communication
services company and large retail grocery chain prior to joining Tyler in December of
2002. She is responsible for managing all aspects of the accounting operations at the
LGD offices including policies, procedures, and related personnel. Ms. Joiner graduated
from Texas Tech University in 1989 with a B.B.A. in Accounting Management.
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3.0 Client References

City of Huron, CA 

Address 36311 Lassen Ave 
Huron, CA  93234 

Contact Jack Castro, Finance Director 
Email jcastro001@yahoo.com 

Phone (559) 945-2241 
Population 6,000

Products Financials and Utilities 
Previous Vendor MOMS 

City of Los Alamitos, CA 

Address 3191 Katella  
Los Alamitos, CA  90720 

Contact Kim Engel, Senior Finance  
Email kengel@ci.los-alamitos.ca.us 

Phone 562-431-3538 x210 
Population 11,536

Products Financials
Previous Vendor ACS 

City of Sierra Madre, CA 

Address 232 W. Sierra Madre Blvd
Sierra Madre, CA  91024 

Contact Karin Schnaider, Finance Director 
Email kschnaider@cityofsierramadre.com 

Phone (626) 355-7135, Ext. 301 
Population 11,000

Products Financials and Utilities 
Previous Vendor ACS 

City of Hollister, CA 

Address 375 Fifth Street 
Hollister, CA  95023 

Contact Brett Miller – Accounting 
Manager

Email brett.miller@hollister.ca.gov 
Phone (831) 636-4363 

Population 38,000
Products Financials and Utilities 

Previous Vendor ACS 
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Salinas Valley Solid Waste, CA 

Address 128 Sun Street 
Salinas, CA  93901 

Contact Roberto Moreno, Finance 
Manager

Email robertom@svswa.org 
Phone (831) 755-1308 

Population 235,000
Products Financials

Previous Vendor ACS 

Helendale CSD, CA 

Address 26540 Vista Rd, Suite B 
Helendale, CA  92342 

Contact Paul Harmon, Finance Director 
Email pharmon@helendalecsd.org 

Phone 760-951-0006
Population 10,000

Products Financials and Utilities 
Previous Vendor CSI
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CHART
Please see Tyler’s responses to the Specification chart located at the end of this Section of the RFP
Response.

SOFTWARE FEATURES
Tyler Technologies is dedicated to developing, implementing, and supporting software solutions that
are tailored specifically for the public sector. Our specialized expertise and experience in this area
gives us the ability to provide solutions that address the varied yet unique needs of this type of
organization, positioning Tyler as a leading provider of software for the public sector. We are pleased
to offer Incode products and services in response to your Request for Proposal and have included a
description of the proposed applications.

TECHNOLOGY PLATFORM
Incode V.X is a true .NET application, built on the leading proven framework from the ground up.
From user interfaces to the business layers and database structure, the system utilizes SQL 2008
databases and runs on Windows Server 2008.

Tyler’s Smart Client provides the high performance of a rich client model with thin client
manageability. This uses Tyler resources to manage deployment infrastructure and provide
intelligent deployment and update services while reducing the burden of installation. Processing data
is stored on client services, not workstations, reducing the burden of deployment and maintenance.

MODULAR INTEGRATION
The Incode solution represents an extensive collection of integrated applications that are categorized
into suites for Financial Management, Personnel Management, Citizen Services, Court Case
Management, Public Safety Management, Mobile Applications, and Online Solutions.

Incode applications are organized in a modular design and utilize a single database for all applications
with unlimited concurrent users. The two fold benefit of this modular approach allows customers to
purchase and implement specific applications as needs arise and budgets allow while still offering the
integration necessary to maintain a productive and cost effective environment as new modules are
added.

E GOVERNMENT CAPABILITIES
Incode’s web solutions allow organizations to interact with the public and offer access to real time
information through website integration of Incodeapplications. These web applications are
supported by Incode through InSite, a web portal accessed through a link on an existing website for
the express purpose of serving the online components within the software. Tyler also offers services
designed to facilitate the upload of payment information to the Incode applications.
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Every Incode application offers users the ability to define items unique to their site based on
individual security.

System Files – from basic definitions such as the format of the record identifier (chart of
accounts, vendors, customers, etc.) to more complex options like budget checking
Information Console – user specific point of entry through Microsoft SharePoint to individual
Incode applications and relevant data with the ability to view key performance indicators,
summary data, and user specific reports
Screens – user specific colors, processes, and access contingent on role based security
Tables – records specific to each application that are accessible and validated during data
entry
Fields – user defined data fields can be created in various modules of the Incode solution and
the software allows for multiple customization options. Layouts can also be defined to
control how user defined fields are displayed. When creating a user defined field, a data type
is selected; options include check box, date, number, single value or text. Examples of
customization are field length, data input format and default value, as well as, characteristics
such as “unique” and “required”

WORKSPACES
The Incode Workspace is the user interface that runs in the program shell. Within the Workspace, an

unlimited number of customized, role
based Work Stations can be created.
Work Stations can include data
processing screens, custom widget
spaces, search results, external web
pages, and more.

WIDGETS
Work Stations are customized by
including user defined widgets in the
space. Types and content of Widgets are
only limited by the user’s imagination.
Widgets can include application

shortcuts or favorites menus, commonly searched terms, system notifications, pinned or scheduled
reports, or any sets of data within the application. With Business Intelligence services, the client can
use Tyler’s resources to build custom widgets specific for that client office.

KEY PERFORMANCE INDICATORS (KPI)
One of the strengths of role based work stations is the ability to add customized KPIs relevant to the
user’s work processes. Whether that’s a list of outstanding invoices to process, information about
the budget status, or number of employees on PTO at any given time, KPIs are an instrumental part of
developing a more efficient work process.
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All data used from the application to create Widgets include full capability to drill down into the data,
and jump to active processing screens directly from a workspace. All data is automatically updated
back into the Widget displaying the data. All lists shown in the application are fully interactive and
feature abilities for customized queries, column orders, groupings and more.

WORKSPACEMANAGEMENT
User Workspace customization is client defined. Users can be restricted to pre defined templates for
their workspaces, creating a controlled work environment. By default, individual Work Stations are
displayed as tabs within the Incode shell; however, they can also be undocked and used as stand
alone screens, perfect for dual monitors and power users.

AUDIT TRAIL FEATURES
The Incode solution offers in depth auditing features to track transaction processes and updates to
the database. Audit queries can be created from a centralized audit console within the software
based upon specific criteria such as module, user, object, action performed and date range. Initial
audit queries can be refined with search filters like “starts with”, “contains”, “ends with”, etc. Drill
down capabilities are available on queried records to allow one click access to details for a record and
audit trail history as well as linked objects. Additional features allow audit queries to be printed or
exported in various file formats.

The Incode system creates audit trails for all transactions processed through the application. Users
can drill down on detailed transaction views to supporting details. Audit logging features provide an
audit footprint for each processing step (input, last edit, approve, update, etc.), which includes user
identification, date, and time. Transaction Registers provide detailed information including dates,
general ledger account names and numbers, transaction amounts, descriptions, and references. All
transactions are branded with an identification that incorporates the source module from which they
originated.

WORKFLOWCAPABILITIES
Incode software provides the tools to allow users to achieve optimal operational efficiency and
organizational effectiveness. With that in mind, the Incode solution allows workflow to be built upon
your organization’s business rules.

Incode software offers user defined, role specific workflow throughout the system. Role specific
processes offer the flexibility to customize workflow based on individual user security and duties.
Individual steps within a process also allow for systematic review and suspension of transactions.
Within the application’s workflow architecture, Incode offers internal notification and messaging
capabilities such as the ability to incorporate alerts into processing steps (examples include alerting
users of packets awaiting approval and alerting users of approved transactions). Integration with MS
Outlook is also available to incorporate notifications with email. An audit footprint is associated with
each processing step (input, last edit, approve, update, etc.), which includes user identification, date,
and time.
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Beyond the extensive query capabilities available, Incode software also includes standard reporting
and analysis tools and an integrated
Report Writer for creating ad hoc reports.
All reports in Incode software can be
previewed through a viewer with user
defined display parameters, layouts,
formats, and printer options. The viewer
provides search and go to functionality as
well as drill down options directly to the
related data within the software.

Reports can be printed from the viewer at
any time or exported to a variety of
formats including, but not limited to,
Microsoft Word and Excel, PDF, HTML,
JPEG, CSV, EMF, and XML formats.
Reports can be scheduled to run
automatically at user specified times in

addition to automatic delivery to designated personnel. The Report Writer also allows users to
modify existing reports as needed and design new reports more unique to their organization.

DOCUMENTATION
Tyler’s Incode application documentation is online and includes both operator and administrative
functions. Documentation is included for all released versions of Incode software and is updated as
new versions of the software are released. Incode documentation includes a table of contents, index,
and key word search capabilities. Within the Incode application, the user experience includes
extensive context sensitive help and quick launch tools to create support request directly to Tyler’s
Support Services via email, phone or the web through our Client Support portal at
http://www.tylertech.com/ client support/incode support. From here, users have access to support
tools such as Incident Management, Tyler Online Training Center, and Live Support as well as join the
Tyler Community. Tyler Community offers new ways to collaborate with Tyler clients and staff on
topics that impact users’ daily responsibilities and provides an interactive environment to share the
latest software tips and tricks and discover what other agencies around the nation are doing to
connect and empower their constituents.

QUALITY ASSURANCE
Tyler incorporates an extensive Quality Assurance process in the development of our software
products. Members of the Incode Quality Assurance team specialize in specific areas of the product
line consistently expanding their expertise in that specialty. The appropriate team member is
assigned to test the form and function of each component of a new application, as well as,
integration with other Incode applications.

The applicable team member also ensures that any software enhancements perform as expected and
validates that any changes made do not have an adverse effect on related programs and systems. In
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testing at a number of customer sites to ensure its reliability in the field.

SYSTEM SECURITY
Incode offers a variety of security options.

Form Based – the user must specify login credentials each time the software is executed
Domain Based – user information is pulled from the Windows Domain and checked against
the database
Mixed Mode – user information is first pulled from the Windows Domain and checked; on
failure of these credentials, the user is able to enter the credentials by hand
Active Directory – user information is pulled from the Windows Domain and queried against
the Active Directory structure
Single Machine – a single machine can be excluded from the above modes or set to one of
the above modes exclusively

Security within the software supports both individual and group permissions simultaneously. These
permissions can be assigned to individual applications and programs within applications. The
software also tracks which programs are executed and by whom. The system logs information such
as date, time, user, program name, and system message for each entry. Other security options
available in a number of Incode applications include fund, department, record, tab, and field.
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A successful implementation of Tyler products requires building a strong link between Tyler
Technologies and the City of Buellton with designated personnel from both organizations making up a
cohesive team. The team functions most effectively when all members are committed to the project
and contribute equally toward its success; open and consistent communication between all team
members is essential.

Tyler’s staff has the experience and the expertise to organize the project and manage it properly for
our customers. From the initial implementation of the Tyler software to maintenance and support
long after the implementation is complete, Tyler will take responsibility for all aspects of the project.
We assist with each crucial step to facilitate the change to Tyler making it as effortless as possible.

In creating a consistent and efficient implementation plan, Tyler’s process consists of the three
primary segments, all of which are equally important to the success of a project. Each segment
consists of four distinct, essential components that are based on industry standards and company
expertise. Strategically organizing each segment and methodically incorporating each of the related
components into the implementation process ultimately leads to a successful implementation.

PROJECTMANAGEMENT
Project management and consulting most often takes place at the beginning of implementation as an
avenue for building a realistic project plan with reasonable timelines and milestones. These days are
extremely important and require the full attention of all involved parties. Tyler staff works with
customers from the moment the contract is signed until going live on the software.
Professional and competent project management can make the difference between a successful
implementation and a disaster. The Project Managers at Tyler prescribe to the principles of the
Project Management Institute (www.pmi.org), including the monitoring and controlling of the four
common parameters of any major project: resources, time, money, and scope.

PROJECTMANAGERS
Continuity is maintained by assigning one Tyler Project Manager as the primary contact for all
applications. In addition to being the single point of contact, the Project Manager (PM) has a variety
of responsibilities.

TYLER PROJECTMANAGER
Serve as a single point of contact.
Work through the Implementation Process Document with the customer
Work with the customer to coordinate the implementation schedule and timeline
Schedule Tyler resources for training days
Coordinate conversion services with appropriate departments within Tyler
Coordinate the testing of forms, printers and third party interfaces
Oversee project and monitor progress with customer
Hold regular conference calls with the customer to review status and outstanding issues
Monitor implementation expenses against budgeted contract amount
Manage program change orders and custom interfaces
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Coordinate transition from Implementation to Support

CLIENT PROJECTMANAGER
Coordinate with Tyler PM to develop and maintain implementation schedule
Scheduling client resources for training days
Identify additional employee training needs and update schedule
Ensure that employees accomplish tasks on time
Oversee project and monitor progress with Tyler PM
Develop conversion specifications with Tyler PM
Coordinate regular internal project meetings to determine status of outstanding issues
Review invoices in accordance with the contract and associated milestones

PROJECTMANAGER SELECTION
Project Managers are selected only after contracts have been signed and returned to Tyler. Once we
have fully analyzed your situation we will provide you with the Project Manager best suited to your
needs. We believe that this is an important step to the implementation process, and would
appreciate your patience as we make this crucial decision.

ROLES AND RESPONSIBILITES
Your Tyler Project Manager will develop an implementation schedule outlining specific tasks for
specific applications and will determine live dates based on communication with the your staff. We
have outlined below the responsibilities of the Tyler team, and the responsibilities of the City of
Buellton’s team.

This is a general guide.
TYLER RESPONSIBILITIES CLIENT RESPONSIBILITIES

1 Contract Agreement Complete and deliver Contract Return signed contract

2 Project Management Project Manager makes initial contact
Deliver implementation binder to
client

3 Pre implementation Review implementation plan with
client
Check for possible custom
programming

Return pre implementation
documents
Alert 3rd party vendors software
change

4 Hardware Detail Order hardware based on contract
Schedule hardware installation
Set up client Server

5 Data Conversion Schedule data conversion
Verify and evaluate client data

Return sample data form

6 Software Installation Install software applications Sign and return installation
verification forms

7 – Post installation Build required form files
Set up required financial reports
Provide post installation tech support
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Install required handheld files

8 Pre Training Discuss procedure with client
Discuss General Ledger account
structure

Complete any pre training
“Homework”

9 Training Train on software Return live verification notice

10 Going LIVE Transfer client from implementation
to support

CHANGEMANAGEMENT
At Tyler, we understand that employee acceptance and understanding of change is as important to a
project’s success as having the right resources, tools, and experts on the job. We have provided our
strategies and methodologies here to illustrate how managing the people side of change during Tyler
product implementations can lead to a faster speed of adoption, a higher employee utilization rate,
and greater user proficiency.

Change management has two parts— and
—each with its own focus and process based on the specific roles of the people

involved.

Organizational change management is from the perspective of leadership surveying an organization
from the top down. Management is focused on results. Divided into three phases, organizational
change management emphasizes complete communication with—and training for—each employee,
and seeks to maintain your organization’s overall structure and culture.

PHASE I—PREPARING FOR CHANGE
Create readiness and risk assessments and develop a strategy
Identify and prepare a communication lead on the project team
Create a sponsorship model and prepare sponsors to effectively lead the change

PHASE II—MANAGING CHANGE
Develop change management plans (communications, sponsor roadmap, coaching, training,
and resistance management)
Take action and implement plans

PHASE III—REINFORCING CHANGE
Collect, analyze and respond to employee feedback to examine change management
effectiveness
Identify causes of and manage resistance
Celebrate successes and transition the project to daily operations

Individual Change Management is about managing change from the perspective of the employees at
an individual level. These employees are ultimately the ones that perform any new day to day
activities and make the new processes and systems come to life in your organization.
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Gain awareness of and understand the need for change
Become motivated and excited to engage and participate in the change
Attain the skills and knowledge of how to change
Become proficient in and able to implement the change
Gain support and reinforcement needed to sustain the change

From communications and coaching plans, to resistance management strategies, and even to change
performance measurements, our consulting analysts provide the tools, resources and knowledge for
each employee to adapt successfully to our Tyler software solutions. We help each person within
your organization develop invaluable skills to successfully prepare for, manage and reinforce change,
not just for the project at hand–but also for any changes that are made in the future.

DATA CONVERSION
The goal of the data conversion process is to transfer information from one or more legacy systems
into the Tyler system in an accurate and verifiable manner. Verification of the data conversion
consists of comparing the on screen data elements and management reports of each system. As
such, very little is done in the conversion process to “fix” the data. Inconsistencies or corruption in
the original data will carry over to the new system – these issues should be identified and resolved by
the Client before final data conversion on the legacy system(s) or shortly after “going live” on the
Tyler system.

CLIENT RESPONSIBILITIES
Data in Tyler’s Standard Data Layouts or approved formats
Provide data definitions
Provide matching reports
Provide screen shots
Review conversion prior to go live

DATA CONVERSION
Each area of the financial conversion has different options depending on the level of data to be
converted. Each option has a different cost associated with it. Certain options cannot be converted
unless other options are purchased.

GENERAL LEDGER
Standard Conversion Includes:

Fund and account lists
Summarized history for current fiscal year plus two prior fiscal years
Budgets and budget adjustments for current fiscal year plus two prior fiscal years

Additional Options:
Additional summarized history and budgets (fee per fiscal year)
Transaction history stored in Historical Legacy Views
Transaction history (fee per fiscal year)
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ACCOUNTS PAYABLE
Standard Conversion Includes:

Vendor master information, address, primary contact
1099 balances provided by client for current year

Additional Options:
Vendor notes and additional contacts
Detailed history stored in Historical Legacy Views
Detailed vendor invoice history, payable items and distribution (fee per fiscal year)
Additional vendor sets (fee per set)

PERSONNELMANAGEMENT (PAYROLL AND HUMAN RESOURCES)
Standard Conversion Includes:

Basic employee information – employee master, address, primary contact, standard dates
(i.e., hire, birth, leave, termination), standard phones (i.e., work, home, cell), direct deposit,
position, retirement, deductions and taxes
Current year leave balances
Current year detailed employee pay history such as paycheck, earnings, earning distribution,
deductions and taxes OR current year quarterly summarized history

Additional Options:
Dependent details, additional contacts, notes, additional dates (e.g., anniversaries, seniority),
additional phones (e.g., spouse, fax)
Direct deposit detailed history
Additional payroll set (fee per set)
Additional detailed employee pay history stored in Historical Legacy Views
Additional years of employee pay history (fee per year)
Human Resources data such as certifications, discipline, education, grievances, reviews,
photos, training, and workers compensation (custom quote)

FIXED ASSETS
Standard Conversion Includes:

Asset information, improvements
Accumulated totals, no history

PROJECT ACCOUNTING
Standard Conversion Includes:

Open Projects, project accounts and project notes
Open project account budgets
Open project account detail

INVENTORY
Standard Conversion Includes:

Inventory items, item locations and item vendors
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APPLICATIONS NOT CONVERTED
Work Orders
Bank Reconciliation
Employee Self Services/Time & Attendance
Purchase Order

CUSTOM CONVERSION SERVICES
The following are a few examples of items that are not included in the standard conversion and can
be addressed through custom conversion services:

Combining/splitting of GL account numbers
Converting records with counts lower than 50 for Personnel Management, 100 for Fixed
Assets and 250 for all other modules
Cross referencing beyond Tyler Technologies’ defined standardized codes
Running more than 3 standard conversions
Data cleaning; including but not limited to name clean up and data fixes
Converting from multiple sources of data
Tyler Technologies assisting in data extraction from your existing system
Tyler Technologies defining file layouts if not provided
Changing configuration after sign off

DATA EXTRACTION
The standard conversion includes converting from a single source of data. If data is stored in multiple
databases or data is provided in multiple formats custom conversion services may be required.
If unable to provide the data in Tyler’s Standard Data Layouts your data will need to be provided in
one of the following formats:

Microsoft SQL Server database
Microsoft Access database
Delimited ASCII text files (pipe “|” delimited is preferred)
Excel spreadsheets – with flat data, not grouped like a report

The screen shots and matching reports need to be provided to Tyler Technologies at the same time as
the data. To ensure the reports accurately represent the data, staff should exit the software prior to
pulling the data and restrict processing of any transactions until after the reports have been
generated. If the reports don’t accurately represent the data an additional data pull may be required,
which could result in a delay in the schedule.

It is important to understand that the conversion will not “rehabilitate” old data. The conversion
process does not clean up or correct problems in old data; data is converted one for one. For
example, if the current system allowed punctuation, the new software will also display data with the
exact same punctuation after the conversion. If data manipulation is desired, please contact your
Project Manager to assist in preparing a work order for these services.

DATA EVALUATION
The initial data extraction is for the sole purpose of developing the conversion software. Once Tyler
receives the data from the customer, the evaluation process begins. The media itself is first
evaluated as to readability. Each data file is then reviewed as to its format, file description, and
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estimated complexity. A final data extraction will be performed the day of or close to the day of final
conversion.

CONVERSION SCHEDULING
Tyler’s Implementation Coordinator will work with the customer to schedule a time for the data
conversion, conversion assistance, and eventual training. Timing is an important element during a
data conversion. The conversion will revolve around the most advantageous dates for all parties,
which will be discussed during scheduling.

DATA VALIDATION
The final step in the conversion process is the data validation. Much attention will be given to data
integrity during the testing phase by the program developers. The conversion assistant will also
spend time testing the integrity of the information. Working with the customer, balances and the
output of processes will be tested after the conversion.

IMPLEMENTATION GUIDE
The Implementation Sample Gantt chart is included here as a reference tool to see the most ideal
scenario for your software implementation. This is merely a suggested timeline, and is in no way a
commitment from Tyler.

IMPLEMENTATION TIMELINE GUIDE
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At Tyler’s Incode solution, our clients expect to receive the right training for their needs because
learning the tools, benefits, and powerful functions is part of the process. It’s a fact that fully trained
clients who understand how to use Tyler products are able to do their jobs better, period.

Different Needs, Different Options
Every customer is unique so the training process can vary from one customer to the next. Rather
than adhering to a stringent schedule, Tyler offers flexibility in the training process that considers
each customer’s unique scheduling needs. The amount of training time required for an
implementation may also depend, to a certain degree, on the specific individuals who will be trained.
The timing of sessions for individual applications can vary a great deal depending upon several factors
including the customer’s preferences, the time spent on data conversion, and the availability of the
staff being trained.

ON SITE TRAINING
Training customers on site using their hardware and data is an extremely effective method for
educating customers. Training sessions are a combination of lecture and hands on education, using
the customer’s actual live data. In a decentralized environment, it is critical that all pertinent users be
trained and as importantly, that training is effective. To this end, personnel shouldmake every attempt to
attend all applicable sessions with as few distractions as possible. Tyler also suggests having amanagement
representative attend training classes.

GROUP TRAINING
Tyler offers group training to our installed client base throughout the year and in various locations
across the country. Group training provides an excellent opportunity for customers to learn
introductory, new, or advanced processes in a classroom environment. With this approach, our
clients are able to learn away from their offices without interruption while benefiting from sharing
experiences, questions, and procedures with other clients.

REMOTE TRAINING
Through a typical Internet connection, Tyler provides several options including regional training for
client groups, individualized follow up and refresher training, and education presentations to keep
clients informed about Tyler services and solutions. Tyler Web based training is an affordable way to
keep skills fresh, get new employees up to speed, and ensure offices stay abreast of the latest
products and services.

USER GROUPS
Sound development of the Incode product is largely driven by existing clients. To that end, we
encourage active, client organized product User Groups. User Groups typically consist of like minded
customers in geographic proximity of one another and running the same or similar Tyler applications.
Customers often meet on a semi annual basis and represent the caucus that drives much of the
ongoing software development.
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TYLER U
Tyler University is Tyler Technologies’ continuing education platform—a place where you can improve
your skills, learn new software or keep up with the latest technology or procedures. Anyone can take
charge of their personal or employees’ learning opportunities because Tyler U’s intuitive design
makes it easy to schedule classes, organize learning credits and certifications, track staff training and
more. With hundreds of courses to choose from, there’s something for everyone to learn at Tyler U!

WHY TYLER U?
24/7 access

Ability to revisit important topics

Hundreds of courses covering Tyler products

Learn functionality before, during and after software

implementations

Reduced new employee training costs

Monitor employee progress and transcripts

Expand product knowledge by learning new functions

Unlimited access to compliance courses ( e.g., sexual harassment, Red Flag Rules)

Microsoft Office training, beginner to advanced

From the convenience of your office or a regional location, Tyler’s team of experts involve
participants in engaging, relevant, hands on curriculum to help teach programs and processes that
can be used the same day. Registrants get live, individualized guidance at the time it’s needed
whether they’re in the same room or a virtual environment. Course selections include product
specific, in depth, training focusing on Tyler solutions you use daily or maybe professional
development classes such as Microsoft® training or presentation development.

And because of our partnership with Strategic Government Resources (SGR), you can say goodbye to
third party trainers. You now have 24/7 access to courses that may satisfy mandatory compliance
training, including Anger and Stress Management, Preventing Sexual Harassment, Embracing Diversity
and many other courses in human relations, customer service and professional competency. And you
get it all as part of your subscription to Tyler U!

Tyler’s commitment is to exceed expectations when it comes to making sure its clients have one
convenient source to get ongoing training and professional certification. Consider which of these
learning environments might be best for your needs.
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TYLER CONNECT
Tyler hosts an annual education forum, Tyler Connect, which serves our

customers’ need for new information, as well as refresher
information on our software products. Each class is tailored to
meet the needs of attendees in order to increase productivity
and, ultimately, improve responsiveness to your citizens and
clients. Tyler is a nationwide community dedicated to learning,
growing, sharing, and connecting every year.

Tyler offered more than 600 training sessions across all four
divisions of Tyler, with 11 product tracks, and Tyler wide
sessions. These Tyler wide sessions, open for anyone to
attend, ranged from IT sessions to preparing a CAFR, and
presentation skills training.

Clients who attended Tyler Connect took advantage of the opportunity to connect directly with
Tyler’s seasoned professionals and business partners. They attended educational sessions, new
product demos and workshops, as well as networked and shared ideas with their public sector peers.
These classes enabled them to gain knowledge that will empower them to better serve their
communities through the use of Tyler’s products.
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The goal of the Tyler Support department is to provide expeditious technical assistance to Incode
users in overcoming software issues, understanding certain functionality, and recommending
approaches to various scenarios. A retention rate of more than 99% suggests we do that very well
and, is evidence of our commitment to customer satisfaction.

As partners with us in the business of automating local government, our customers have a direct
impact on the evolution of the software itself, as well as the policies and procedures for
implementing and supporting it. Support services have been expanded to incorporate a variety of
options.

Tyler offers Live telephone support on our toll free support hotline (7am 7pm, CST). This
allows our customers to receive the quickest response to their inquiries, and the quickest
resolutions to any problems they may come across.
Our E mail support allows our clients to ask detailed questions, attach documents and
screenshots, and explain the issues so that our staff can create a resolution efficiently.
Live Chat Support initiates a conversation between the client’s employees and our staff. This
feature is great for quick questions and comments that may come up about the software.
Go To Assist allows our support staff access to your system. One of our support team
members will be able to see exactly what is happening on your system, assess the situation,
and resolve the issue quickly.
Tyler Community – your direct link to thousands of Tyler software users across the country,
as well as Tyler personnel in support, implementation, sales, etc.
Our customer website (www.e Incode.com) has a wide variety of online support features,
such as:

Incident Management – where a client can create new support incidents or search
existing and past incidents.
Knowledge Based articles – use a key word search engine to search for answers to
frequently asked support questions
FAQ documents, downloadable training documents, and streaming training videos
User Forum discussions – discuss the Incode product or other topics with other Tyler
clients in your area, and around the country
Enhancement Requests – submit a new software enhancement request or vote on
existing enhancement requests for consideration in future versions of the Incode
software. This feedback is priceless to Incode, as this is often how we decide what new
features to include.
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Though our Live Telephone Support reduces call backs, it does not eliminate them. Goals have been
established for those incidents and are monitored via constant communication with the Customers
and specific metrics. The information presented below does NOT include live support, only incidents
where live support was not available, such as high volume seasons.

SUPPORT ANALYSIS
With the majority of our customers taking advantage of our Live Telephone Support, we track First
Call Resolution. The Industry Standard for Call Back Resolution falls below 49 percent. Incode stays
well above the industry standard in resolving issues upon first contact by our customers, with an
average 70 percent resolution rate. Taking support calls live allows us to resolve issues more quickly
creating a more efficient environment for our customers.

Tyler carefully gauges all the aspects of support to maintain a customer conscious atmosphere, so in
addition to tracking First Call Resolution, we track relevant data that helps us to better serve our
customers.

Average wait time in the queue
Average response time
Average resolution time
Average call volume by day
Average incidents closed by agent by day
Incident trend analysis

PROBLEM ESCALATION
The goal of the Tyler Support department is to provide technical assistance to Incode Product users in
overcoming issues, understanding certain functionality, and recommending approaches to various
situations.

An incident is originated when a customer contacts Tyler’s Incode support staff. Support can be
contacted via the toll free support line, e mail, or the e Incode support website. The incident can be
received in several different ways via our flexible support systems.

If the support incident is received via the toll free support line, a support representative will create
and log the support issue into our help desk system. The support representative will take ownership
of the incident and see it to resolution. The support representative will use many different resources
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to resolve the issue including on line help, Knowledge Base, advisors, team leaders, managers, and
software developers.

If the support incident is received via e mail or e Incode, an incident is created and a support
representative will contact the customer based on a combination of the priority of the issue and the
order that the issue was received. The support representative will take ownership of the incident and
see it to resolution. The support representative will use many different resources to resolve the issue
including on line help, Knowledge Base, advisors, team leaders, managers, and software developers.

The Team Leaders and Manager of Support Services monitor the status of all support incidents
received during the day. In situations where the Team Leaders or Manager identify an incident that
needs escalation, the Team Leader or Manager may manually escalate the incident or assign it to a
specific support representative. If the software support representative cannot resolve the incident,
they have several different levels of help in order to resolve the incident in a timely manner. The
levels are as follows: Support Specialist > Advisor > Team Leader > Manager of Support Services >
Director of Client Services.

TYLER COMMUNITY
As America’s largest software provider dedicated to serving the public sector, Tyler is uniquely
qualified to leverage the combined experience of tens of thousands of users with our staffs’ deep
domain knowledge to bring a one of a kind interactive online community.

In the Tyler Community clients connect with other users and Tyler staff to share information,
collaborate, access support and receive training. In this interactive environment, individual
knowledge is amplified exponentially across the community.

Get connected. Connect with colleagues from neighboring communities or from across the country.
And stay connected by joining groups with other users who are in the same geographic region, share
common job functions or use the same software products.

Join the Discussion. Join discussions on topics that impact your daily life, keep up with the latest
software tips and tricks and discover what other agencies around the nation are doing to connect and
empower their constituents.

SOFTWARE UPDATES
Tyler has proven history of providing upgrades and enhancement releases on a continual basis, which
are available to all clients. Our Evergeen Philosophy ensures that those upgrades and enhancements
are provided at no cost to those current with their annual software
maintenance contract.

Enhancement releases take place every year and are scheduled with the
client to provide the best possible timeframe for both the client and Tyler.
Upgrades, however, occur periodically and are initiated by the client at
any time via the Internet through a process called Live Update, making the
process as convenient as possible for our clients. Patches and fixes are
provided to the client through Live Update as well.
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Development and Implementation, we have successfully migrated many of our customers through
three generations of software. Tyler views this software development and migration as a stewardship
of your annual maintenance dollars. Those dollars are invested on behalf of our customers into new
products and features, continually taking advantage of current technology.

As Tyler develops new applications, service models, and technologies, we do so from a three
dimensional, 360 degree view. Tyler’s Evergreen philosophy means our products perpetually renew
themselves. We don’t abandon the old—we migrate to the new so our clients’ needs are met
steadily and consistently.
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ns7.0 HARDWARE SPECIFICATIONS
Tyler provides not only best in breed software and services, but we also strive to provide you with
hardware and IT Services to effectively and efficiently run your systems. If you choose to purchase
hardware through Tyler, we can provide stellar support, high quality hardware, and an abundant
array of optional services.

DEDICATED SUPPORT STAFF
Tyler has a team of IT support personnel that is passionate about providing hardware, networking,
and IT support services. When you turn to us, your needs are met by knowledgeable technicians, an
experienced team, proven partnerships, and our ability to get the job done. Tyler employs Industry
Certified Technicians that hold certifications including:

Microsoft Certified System Engineer (MCSE)
Microsoft Certified Professional (MCP)
CompTIA A+ Certification
CompTIA Network+ Certification
SSPA Certified Support Professionals (CSP)

PARTNERSHIPS
Tyler has acquired relationships with the top hardware distributors to allow us to provide our clients
with the best products to serve your community. Because Tyler has access to multiple resources, we
can provide you with a system that will fit your needs, and your budget. Tyler is Certified Partners
and Certified Resellers of:

Microsoft (ISV)
Cisco
IBM
Citrix
Dell
HP

IMPLEMENTATION
Our clients can count on Tyler to provide thorough hardware implementation services for all
hardware purchased through us. Tyler provides remote set up services for all clients, and on site
services at an extra charge. We can build every aspect of the site’s network infrastructure, as well as
install servers, PCs, and peripheral units. Regardless of the client’s IT levels of expertise, our dedicated
team can help you.

NETWORK SERVICES
Tyler offers Network Support services that are designed to help you cover routine maintenance issues
and problems that may arise on Tyler Supported Systems.

New Employee Setup
Troubleshooting
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Error Diagnosis
Adding New Computer Systems
Printer Help

OPTIONAL SERVICES
SYSTEMMANAGEMENT
Tyler’s optional System Management services combine some of the most popular services into one
package. These combined services provide the peace of mind to you and your IT staff.

Remote Helpdesk
Backup Assistance
Network Protection Services
Reduced rate for on site assistance

With this service, Tyler maintains computers, servers, printers, and networking devices on your
network. You benefit from knowledgeable and experienced technicians providing you with expert
technical support and data backup assistance—all without the expense, personnel overhead, and
management issues of additional IT staff.

Problem resolution is made fast and convenient by utilizing Citrix GoTo Assist technology to connect
to your desktop, allowing us to see what you are seeing. Take advantage of real time technical
troubleshooting for many questions.

Computer system operating system and hardware issues
Network assessment, design, and implementation
File and print server setup and management
Microsoft Exchange messaging environment
Network security
Remote access & virtual private networking (VPN) clients
Internet connectivity

APPLICATION AVAILABILITY SERVICES – DDRS PLUS HOSTING
Tyler has created a disaster recovery service that not only protects our clients’ data from loss during a
disaster, but also includes data integrity checks, quick restoration of data processes, and remotely
hosted data during an emergency. These features will help you to get back on your feet quickly, and
maintain productivity during a time of chaos.

3RD PARTYWARRANTY INFORMATION
Tyler is an authorized reseller of all hardware proposed to our clients; however we do not provide
warranties solely through Tyler. All warranty information can be obtained through the product
manufacturer’s website. Tyler does provide information on extended warranties through specific
product vendors. For complete details on Tyler’s warranty policy, please see Tyler’s Terms and
Conditions within this response.
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nsINCODE SERVER REQUIREMENTS FOR TWO SERVER CONFIGURATION
System Required
Incode Application Server Requirements
General Server Info Dedicated Server

Microsoft Windows Certified Server, Nationally Recognized
Name Brand
Removable media backup system
DVD ROM drive
Gigabit Ethernet

Operating System Microsoft Windows 2008 Server (x64)
Network1 Environment Domain with Active Directory Services

Internet Information Services 6 or 7
.NET 3.5 Framework

Processor Xeon Quad Core Processor
Memory2 4GB RAM or greater, or

8GB RAM or greater if running SharePoint Dashboard Portal
Hard Drive Array(s) RAID1 or RAID5 SAS Disk Array on Bus 1 for OS and vX program

files
Available Disk Space 100GB reserved disk space
Incode Database Server Requirements
General Server Info Dedicated Server

Microsoft Windows Certified Server, Nationally Recognized
Name Brand
Removable media backup system
DVD ROM drive
Gigabit Ethernet

Operating System Microsoft Windows 2008 Server (x64)
Network Environment Domain with Active Directory Services

.NET 3.5 Framework
Database Microsoft SQL Server 2008 (x64) Standard or Enterprise Edition
Processor Xeon Quad Core Processor
Memory 8GB RAM or greater
Hard Drive Array(s) SAS RAID1 Disk Array for OS and vX program files

SAS RAID5 or RAID10 Disk Array for SQL, Transaction Logs, and
SQL DB files

Available Disk Space 100GB reserved disk space on Bus 1
200GB reserved disk space on Bus 2

1 Peer to peer networks are not supported by Incode

2 The amount of RAM in your server will dictate which version of Microsoft Windows Server that you need to purchase.
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CONFIGURATION

1
Peer to peer networks are not supported by Incode

2 The amount of RAM in your server will dictate which version of Microsoft Windows Server you need to purchase

Please Note: Version X Applications require 64 bit operating systems

System Recommended
Incode Application and Database Server Requirements
General Server Info Dedicated Server

Microsoft Windows Certified Server, Nationally
Recognized Name Brand
Removable media backup system
DVD ROM drive
Gigabit Ethernet

Operating System Microsoft Windows 2008 R2 Server (x64)
Network1 Environment Domain w/Active Directory Services

Internet Information Services (IIS) 7
.NET 3.5 Framework

Database Microsoft SQL Server 2008 Standard (x64) Standard or
Enterprise

Processor Xeon Quad Core Processor
Memory2 8GB RAM or greater
Hard Drive Array(s) SAS RAID1 Array for OS and vX program files

SAS RAID5 or RAID10 Array for SQL, Transaction Logs,
and DB files, and vX program files

Available Disk Space 100GB reserved disk space on Bus 1
200GB reserved disk space on Bus 2
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*Please note that the ESS Web Server can be configured either internally as pictured below) or
externally, outside of the firewall.

ESS Web Server Required

General Server Info Dedicated Server
Microsoft Windows Certified Server, Nationally
Recognized Name Brand
DVD ROM drive
100 or 1000 mbps Ethernet

Operating System Microsoft Windows 2003 Server (x64) or
Microsoft Windows 2008 Server (x64)

Processor Xeon Quad Core Processor
Memory 4GB RAM or greater
Hard Drive Array(s) SAS RAID1 or RAID5 Array
Available Disk Space 100GB reserved disk space
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Please review all workstations for required specifications.

WINDOWS 95/98/ME, XP HOME, VISTA HOME EDITIONS, AND WORKGROUP, OR PEER TO PEER
NETWORKS ARE NOT SUPPORTED. These operating systems and network types are designed for
home use and will not provide acceptable results in a business environment.

Workstations Requirements
Hardware Microsoft Windows Certified PC

Nationally Recognized Name Brand
Processor Pentium Dual Core Processor
Memory 4GB RAM or greater
Disk Space 10GB Available disk space
Operating System1 Windows XP Professional, or

Windows 7 Professional/Ultimate
Network 100 1000Mbps Ethernet
Network Environment Workstation is a member of the Domain
Graphics 128 MB Dedicated Graphics – 1280x1024

1 The current Microsoft service pack should be installed. Microsoft Windows XP Professional requires SP3, and Windows Vista requires SP1.

SCREEN RESOLUTION REQUIREMENTS
The Version X application screens are not fully visible at resolutions lower than 1280x1024.

REMOTEWORKSTATION REQUIREMENTS
Tyler requires a remote access solution such as Citrix or Windows Terminal Services for any
workstations accessing the server with a direct connection of less than 100Mbps full duplex. For best
results, remote workstations should run Citrix or Terminal Services over a permanent VPN tunnel.

NETWORK REQUIREMENTS
Tyler’s vX servers and workstations must authenticate with the members of a Microsoft Active
Directory network. Workgroup and Peer to Peer networks are not supported.

CASH COLLECTIONSWORKSTATIONS /RECEIPT PRINTERS
Windows Vista 64 bit Operating System is not supported on Cash Collections Workstations.
Workstations designed as Cash Collections stations require parallel ports for Epson TM U95P Receipt
Validation Printers. Epson TM H6000III Thermal Receipt Printers require USB ports and can be
configured for Ethernet with optional adapters.
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nsPRINTER COMPATIBILITY CHART
Printer Type Reports Forms Notes & Guidelines
Any Laser Printer PCL 5 or Above

RECOMMENDED BACKUP PROCEDURES
Developing a consistent, working backup strategy is a vital part of any organization’s business
continuity plan. A good backup plan ensures that you do not lose the hard work and time you have
invested in data entry if a hardware failure or natural disaster occurs. A plan such as this is easy to
develop and usually simple to implement. This document outlines the steps you should take to
properly back up your V.X data.

TAPE ROTATION
First, establish a good tape rotation for your backups. Tyler recommends that you use, at a minimum,
the following 6 tape rotation:
Week 1: M T W Th F1
Week 2: M T W Th F2

This rotation is sufficient for most customers because it allows you to go back a few business days to
find files. However, if you feel you need a little more protection, you can use a different set of tapes
for Mon Thurs of Week 2, and/or you can keep a Fri 3 and Fri 4 tape so that you have a month’s
worth of Friday backups. We also recommend that you periodically (monthly, quarterly, etc.) pull a
tape permanently out of rotation to store off site.

FOR SQL SERVER AND V.X CUSTOMERS
There are a few different methods for backing up your SQL database.

SQL Backup Function – The Microsoft SQL Server 2008 Management has built in backup tools
that can to cause SQL to dump the V.X databases to a backup file in the SQL default backup
folder while the SQL services are running. This location is: C:\Program Files\Microsoft SQL
Server\MSSQL\Backup\*

Third Party Backup Agent – This method requires that you have some sort of third party
backup program (e.g., Symantec Backup Exec, Brightstor ARC Serve, etc.) which uses a SQL
backup agent. These special backup agents allow the Microsoft SQL databases to be backed
up while they are online.
Script – You can create a script which stops the Microsoft SQL Server service before a normal
tape backup and restarts it after the tape backup is complete. This allows you to back up the
*.mdf and *.ldf files (the database and transaction log, respectively) in the c:\Program
Files\Microsoft SQL Server\MSSQL\data directory*.

* The Microsoft SQL Server installation path may vary slightly per installation.
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WATCHING FOR SIGNS OF FAILURE
Monitor your backup status every morning. If there is a noticeable problem such as an error light
blinking on your tape drive, a tape being ejected without your knowledge, or an error message about
your backup displaying, please contact us or your IT staff so that the problem can be resolved quickly.

RESPONSIBILITY
Having good backups of the V.X data is your responsibility. Tyler Technologies offers additional
services that can help monitor your local backups, transmit your data to off site locations, and even
provide access to your V.X software and data over the Internet in case of disaster or serious
equipment failure at your site.



8.0 COST SUMMARY

CITY OF BUELLTON

INTEGRATEDMUNICIPAL FINANCIAL
MANAGEMENT SOFTWARE SYSTEM PROPOSAL



8.
0
Co

st
Su
m
m
ar
y8.0 COST SUMMARY

INVESTMENT SUMMARY NOTES
The following price quote is based on information provided by the City of Buellton. It includes Tyler
License Fees, Services, Project Management, Conversion, and estimated Travel and Expense costs.

Travel expenses are estimated, however, actual expenses will be billable. The license fees listed in
this Investment Summary do not include any tax or other governmental impositions including,
without limitation, sales, use, or excise tax. All applicable sales tax, use tax, or excise tax shall be paid
by client and shall be paid over to the proper authorities by client or reimbursed by client to Tyler
Technologies on demand in the event that Tyler Technologies is responsible or demand is made on
Tyler Technologies for the payment thereof. If tax exempt, client must provide Tyler Technologies
with client's tax exempt number or form.

TYLER’S SUBSCRIPTION OPTION
For the first time, the Incode product line of software solutions is available to you on a subscription
basis, reducing up front computer hardware costs and eliminating the need for dedicated IT staff.
Incode Subscription provides full functionality without the burden of hosting, maintaining, or
upgrading software or hardware. It is easy to implement and you pay a predictable annual fee based
on the number of users.

Subscription Advantages:
Eliminates upfront license fees
Includes Tyler Online Training and Disaster Recovery
Simplified Remote Access
Reduced hardware infrastructure
Reduced impact on IT staff
Fixed costs
Includes single, per user fee (covers all purchased Incode suites)

ESCROW SOURCE CODE
Tyler has established a relationship with a third party escrow company, Iron Mountain Escrow
Services, who can store, maintain, and update the Incode source code. Under specific conditions or
triggers spelled out in the source code agreement, the escrow company can provide the Incode
source code directly to the City of Buellton. The cost for this is a $750 fee, plus $750
annual maintenance.

Clients have the ability to enroll in this program at any time (This is an optional service and is not
included in our Investment Summary.)
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Amounts should contain no taxes and include all transportation and delivery, FOB, City of Buellton, CA.
All costs shall be in actual dollar and cent amounts, “Time and Material” quotation is not acceptable.
Please provide best estimate for travel costs, cables, and other miscellaneous items. The Client reserves
the right to procure by other means any personal computers needed.

System Cost Certification
I hereby certify that I have read all items of the RFP and fully understand the requirements listed herein.
I further certify that I am an authorized agent of the Offering Firm and may be held liable for any or all
remedies that may become due to the Client of City of Buellton.

SOFTWARE VENDOR
Tyler Technologies, Inc. LGD 5519 53rd Street Lubbock TX 79414
Firm Submitting Proposal Address Client State Zip Code

Brett Cate, C.P.A. President, LGD 04/03/2014
Signature Printed Name Title Date

HARDWARE VENDOR
Tyler Technologies, Inc. LGD 5519 53rd Street Lubbock TX 79414
Firm Submitting Proposal Address Client State Zip Code

Brett Cate, C.P.A. President, LGD 04/03/2014
Signature Printed Name Title Date
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Investment Summary
Caroyln Galloway-Cooper
City of Buellton

Investment Breakdown Proposal Valid for 120 days

Software Investment Annual Fees

License Fees 50,792 15,691
50,792 15,691

Tyler On-Demand Investment Annual Fees

Hosted Applications 400 480
Tyler U 450

400 930

Professional Services Investment

Implementation Services 41,500
Professional Services 10,185

Data & Conversion Assistance Fees 39,750
91,435

Project Total 142,628 16,621

Estimated Travel Expenses 19,900

Note:  Travel Expenses are billed as incurred based on Federal IRS per diem standards.

March 26, 2014
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Software Licenses
Caroyln Galloway-Cooper
City of Buellton

Application Software QTY Hours License Fee
Estimated 

Services Annual Fee

Incode Financial Management Suite 21,483 16,500 5,371
Core Financials 1 7,238 60
(General Ledger, Budget Prep, Bank Recon, Accounts Payable)
GASB MSDE Module with Adjustments and Reporting 1 5,720 20
Positive Pay 1 1,650
Purchasing 1 3,300 24
Fixed Assets 1 1,375 16
Project Accounting 1 2,200 12

Incode Personnel Management Suite 8,850 6,000 3,863
Personnel Management 1 8,850 48
Employee Self Service  (Number of FTE Employees) 50 24 N/C
(Employee Portal)

ESS Time & Attendance (Number of FTE Employees) 50 24 1,650

Incode Customer Relationship Management Suite 18,975 18,000 4,744
Utility CIS System 1 7,150 60

Utility Handheld Meter-Reader Interface 1 2,200 Included
Cashiering 1 2,200 8
(Support Credit/Debit Cards via ETS, PCI Compliant)
Miscellaneous Accounts Receivable 1 1,925 12
Building Projects 1 3,300 40
Business License 1 2,200 24

Incode Content/Document Management Suite 4,400 1,000 1,100

Incode Printing and Reporting Solutions
Standard Forms Package 1 1,650 Included
(4 Overlays for Financials, 5 Overlays for CRM, 1 Logo)

Output Director
Output Director 1 2,750 8
(Base Engine, Print Output Channel, Tyler Content Management Output 
Channel, Email Output Channel)

System Software & Network Services 2,455 614

System Software
System Software 1 2,455

Professional Services 10,185
Final Implementation 40
Project Management 5,185

Incode Application Subtotal 380 53,708 41,500 15,077
System Software Subtotal 2,455 614
Professional Services 40 10,185
Preferred Customer Discount  (10%) (5,371)

Application and System Software Total 50,792 51,685 15,691

March 26, 2014
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Professional Services
Caroyln Galloway-Cooper
City of Buellton

Conversion Services QTY Programming Fee Hours
Estimated 

Services Conversion Fee

Financial Applications 6,500

General Ledger 3,000 8 1,000
 - Chart of Accounts 
 - Budget (2 years)
 - Summarized History (2 years)

Accounts Payable 2,000 4 500
 - Vendor Master Info, address, primary contact
 - 1099 Balances (current year)

Personnel/Payroll Applications 8,500
Personnel Management/Payroll 5,000 28 3,500

 - Basic Employee Information - employee master, address, primary contact, standard 
dates (i.e. hire, birth, termination, leave), standard phones (work, home, cell), current 
direct deposit, current position, retirement, employee deductions, employee taxes
 - Current Year Leave Balances

 - Current Year detailed employee pay history - paycheck earnings, earning 
distribution, deductions and taxes OR current year quarterly summarized history

Utility Billing 15,250
Utility - CIS 10,000 28 3,500
 - Contacts/Properties/Accounts

 - Service meter info - meter inventory

 - Transaction/Consumption/Read History (2 Years)
 - Metered services (1 metered service)
 - Non-Metered service (up to 2 services)
Additional Year - Transactional History 1 1,500 2 250

Permitting & Licensing 9,500
Permits & Inspections 2,500 8 1,000

 - Permit Master (includes contacts & properties)
Licensing 2,500 8 1,000

 - License Master (includes contacts & properties)
Accounts Receivable 2,000 4 500

 - Master (includes contacts & properties)

Conversion Services Total 39,750

Note:  
Financial data conversion consists of current year plus 2 years history.  
Utility Billing conversion data consists of current year plus 5 years history.  

March 26, 2014
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Hosted Applications
Caroyln Galloway-Cooper
City of Buellton

Service QTY Charges Initial Year Annual Fee

Citizen Portal

   One Time Setup Fee 1 400 400
 - Hardware Configuration
 - DNS registration

INCODE Utility Billing On-Line Component
Utility Billing Online  (4 cents per bill, per month) 1,000 0.04 /month 480 480

 - Data extraction and storage  - Address information including
 - Display of: • Mapping

• Current status (late, cut off etc) • Legal description*
• Action needed to avoid penalty • Precinct*
• Current Balance • School district*
• Deposits on file (optional) • Services at address
• Last payment date * - Subject to data availability
• Last payment amount  - Consumption history by service,
• Payment arrangements on file including graphs
• Last bill amount  - Request for service (optional)
• Last bill date  - Information change request (optional)
• Bill due date  - Security - SSL (Secure Socket Layer)
• Contracts on file and status
• Transaction history

 - Online Payments
• Payment packet is created to be 

imported to Utility System
        NOTE:  Customer pays $1.25 fee per transaction for payment on-line.

Hosted Applications Total 880 480

March 26, 2014
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Tyler On Demand - Tyler U
Caroyln Galloway-Cooper
City of Buellton

Service Annual Fee

Tyler On Demand - Tyler U

Tyler U Subscription 450
 - E-learning courses available for all employees during the subscription period
 - Unlimited access to hundreds of e-learning courses spanning the entire suite of Tyler applications
 - Unlimited access to on-demand Continuing Professional Education credit courses certified by NASBA standards
 - Unlimited access to Government compliance courses such as HIPAA Compliance, Red Flag Rules, and Workplace Harassment Prevention
 - Available 24/7
 - New courses created continually

Tyler Online Training Center Total 450

Tyler Technologies, Inc. is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual 
courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its 
website:  www.learningmarket.org

March 26, 2014
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sSTANDARD TERMS & CONDITIONS
Please see the Tyler Technologies standard Terms and Conditions contract in this section of this RFP
Response. Tyler Technologies is willing to negotiate contract terms to suit both parties upon award
of contract.
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sAGREEMENT

This agreement (“Agreement”) is made this ________ day of ________________, 2014 (“Effective
Date”) by and between Tyler Technologies, Inc., a Delaware corporation with offices at 5519 53rd Street,
Lubbock, Texas 79414 (“Tyler”) and , with offices at (“Client”).

WHEREAS Client selected Tyler to furnish, deliver, install and implement the products and services set
forth in the investment summary attached hereto as Exhibit 1 (“Investment Summary”);

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
herein, Tyler and Client agree that Tyler shall provide products and services, and Client shall pay prices,
as set forth in this Agreement.

1. SOFTWARE LICENSE AGREEMENT

1.1. License Grant.

1.1.1. Upon the Effective Date, Tyler hereby grants to Client a non exclusive, non transferable,
royalty free, revocable license to use the Tyler software products set forth in the
investment summary attached hereto as Exhibit 1 (“Investment Summary”) and related
interfaces (collectively, the “Tyler Software Products”) and documentation provided in or
with the Tyler Software Products (“Documentation”) for Client's internal business
purposes only and otherwise subject to the terms and conditions of this Agreement.
This license is revocable by Tyler if Client fails to comply with the terms and conditions of
this Agreement, including without limitation, Client's failure to timely pay the Software
fees in full. Upon Client's payment in full for the Tyler Software Products, this license will
become irrevocable, subject to the restrictions on use and other terms set forth in this
Agreement.

1.1.2. Tyler shall retain ownership of, including all intellectual property rights in and to, the
Tyler Software Products and Documentation.

1.1.3. The Tyler Software Products are not licensed to perform functions or processing for
subdivisions or entities that were not disclosed to Tyler prior to the Effective Date.

1.1.4. The right to transfer the Tyler Software Products to a replacement hardware system is
included in this Agreement. Client shall pay Tyler for the cost of new media or any
required technical assistance to accommodate the transfer. Client shall provide advance
written notice to Tyler of any such transfer.

1.1.5. Client acknowledges and agrees that the Tyler Software Products and Documentation
are proprietary to Tyler and have been developed as trade secrets at Tyler's expense.
Client shall use best efforts to keep the Tyler Software Products and Documentation
confidential and to prevent any misuse, unauthorized use or unauthorized disclosure of
the Tyler Software Products or Documentation by any party.

1.1.6. The Tyler Software Products may not be modified by anyone other than Tyler. If Client
modifies the Tyler Software Products without Tyler's prior written consent, Tyler's
obligations to provide maintenance services on, and the warranty for, the Tyler Software
Products will be void. Client shall not perform decompilation, disassembly, translation or
other reverse engineering on the Tyler Software Products.
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1.1.7. Client may make copies of the Tyler Software Products for archive purposes only. Client
shall repeat any and all proprietary notices on any copy of the Tyler Software Products.
Client may make copies of the Documentation for internal use only.

1.1.8. Tyler maintains an escrow agreement with an escrow services company under which
Tyler places the source code of each major release of the Tyler Software Products. At
Client's request, Tyler will add Client as a beneficiary to such escrow agreement. Client
will pay the annual beneficiary fee and is solely responsible for maintaining its status as a
beneficiary.

1.2. Limited Warranty. For the purposes of this Agreement, a “Defect” is defined as a failure of the Tyler
Software Products to substantially conform to the then current specifications and the functional
descriptions of the Tyler Software Products in Tyler's written proposal to Client. In the event of conflict
between the afore mentioned documents, the then current specifications will control. A Tyler Software
Product is “Defective” if it contains a Defect. For as long as a current Maintenance Agreement is in
place, Tyler warrants that the Tyler Software Products will not contain Defects. If the Tyler Software
Products do not perform as warranted, Tyler will use reasonable efforts, consistent with industry
standards, to cure the Defect in accordance with Tyler’s then current support call process.

1.3. Intellectual Property Infringement Indemnification.

1.3.1. Tyler’s Obligations. Tyler shall defend and indemnify Client against any claim by an
unaffiliated third party of this Agreement that a Tyler Software Product, if used within
the scope of this Agreement, directly infringes that party's registered United States
patent, copyright or trademark issued and existing as of the Effective Date or as of the
distribution date of a release to the Tyler Software Product, and will pay the amount of
any resulting adverse final judgment issued by a court of competent jurisdiction or of
any settlement made by Tyler in writing.

1.3.2. Client’s Obligations. Tyler obligations in this section are contingent on the Client
performing all of the following in connection with any claim as described herein:
a. Promptly notifies Tyler in writing of any such claim;
b. Gives Tyler reasonable cooperation, information, and assistance in connection

with the claim; and
c. Consents to Tyler's sole control and authority with respect to the defense,

settlement or compromise of the claim.
1.3.3. Exceptions to Tyler’s Obligations. Tyler will have no liability hereunder if the claim of

infringement or an adverse final judgment rendered by a court of competent jurisdiction
results from:
a. Client's use of a previous version of a Tyler Software Product and the claim would

have been avoided had Client used the current version of the Tyler Software
Product;

b. Client's combining the Tyler Software Product with devices or products not
provided by Tyler;

c. Use of a Tyler Software Product in applications, business environments or
processes for which the Tyler Software Product was not designed or
contemplated, and where use of the Tyler Software Product outside such
application, environment or business process would not have given rise to the
claim;

d. Corrections, modifications, alterations or enhancements that Client made to the
Tyler Software Product and such correction, modification, alteration or
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enhancement is determined by a court of competent jurisdiction to be a
contributing cause of the infringement;

e. Use of the Tyler Software Product by any person or entity other than Client or
Client's employees; or

f. Client's willful infringement, including Client’s continued use of the infringing Tyler
Software Product after Client becomes aware that such infringing Tyler Software
Product is or is likely to become the subject of a claim hereunder.

1.3.4. Remedy.
a. In the event a Tyler Software Product is, by a court of competent jurisdiction,

finally determined to be infringing and its use by Client is enjoined, Tyler will, at its
election:

b. Procure for Client the right to continue using the infringing Tyler Software
Products; or

c. Modify or replace the infringing Tyler Software Products so that it becomes non
infringing.

d. The foregoing states Tyler's entire liability and Client's sole and exclusive remedy
with respect to the subject matter hereof.

2. PROFESSIONAL SERVICES AGREEMENT
2.1. Services. Tyler shall provide the services set forth in the Investment Summary at Client’s

election, including Consulting, Training, Conversion, and other miscellaneous Services. Tyler will
provide the services on the schedule, and according to the terms and conditions, set forth in
the parties’ Statement of Work (“SOW”), set forth at Exhibit 3. In addition to the terms and
conditions in the SOW, the following terms and conditions shall apply.

2.2. Expenses. Expenses shall be billed in accordance with the then current Tyler Business Travel
Policy, based on Tyler's usual and customary practices, plus a 10% travel agent processing fee.
The current Tyler Business Travel Policy is attached hereto as Exhibit 2. Copies of receipts shall
be provided on an exception basis at no charge. Should all receipts for non per diem expenses
be requested, an administrative fee shall be incurred. Receipts for mileage and miscellaneous
items less than twenty five dollars ($25) are not available.

2.3. Cancellation of Services. In the event Client cancels services less than two (2) weeks in advance,
Client is liable to Tyler for (i) all non refundable expenses incurred by Tyler on Client's behalf;
and (ii) hourly fees associated with the canceled services if Tyler is unable to re assign its
personnel.

2.4. Additional Services.
2.4.1. The Investment Summary contains a good faith estimate of service fees and travel

expenses. Training and/or consulting services utilized in excess of those set forth in the
Investment Summary and additional related services not set forth in the Investment
Summary will be billed at Tyler's then current rates, plus travel expenses incurred in
accordance with Section 2.2.

2.4.2. Programming and/or interface quotes are estimates based on Tyler’s understanding of
the specifications supplied by Client. In the event Client requires additional work
performed above the specifications provided, Tyler will submit to Client an amendment
containing an estimate of the charges for the additional work. Client will have thirty (30)
calendar days from the date the estimate is provided to approve the amendment.

3. MAINTENANCE AGREEMENT
3.1. Maintenance Services. This Maintenance Agreement is effective on the earlier of (i) ninety (90)

days after use of a Tyler Software Product in live production, or (ii) one hundred eighty (180)
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days from the date Tyler made the Tyler Software Products available to Client for downloading;
and will remain in force for an initial one (1) year term, which will renew automatically for
additional one (1) year terms unless terminated in writing by either party at least fifteen (15)
days prior to the end of the then current term. Fees for subsequent years are subject to
change.

3.2. Maintenance Services Terms, Conditions, Limitations and Exclusions.
3.2.1. For as long as a current Maintenance Agreement is in place, Tyler shall, in a

professional, good and workmanlike manner, perform its obligations in accordance with
Tyler’s then current support call process in order to conform the Tyler Software
Products to the applicable warranty under this Agreement. If Client modifies the Tyler
Software Products without Tyler's prior written consent, Tyler's obligations to provide
maintenance services on and warrant the Tyler Software Products shall be void. Tyler
reserves the right to suspend maintenance services if Client fails to pay undisputed
maintenance fees within sixty (60) calendar days of the due date. Tyler will reinstate
maintenance services upon Client's payment of the overdue maintenance fees.

3.2.2. For as long as a current Maintenance Agreement is in place Tyler shall provide Client
with all releases Tyler makes to the Tyler Software Products that Tyler makes generally
available without additional charge to customers possessing a current Tyler annual
Maintenance Agreement. Third Party Products and installation, consulting and training
services related to the new releases will be provided to Client at Tyler’s then current
rates. Client acknowledges and agrees that a new release of the Tyler Software
Products is for implementation in the Tyler Software Products as they exist without
Client customization or modification. Tyler shall support prior releases of the Tyler
Software Products in accordance with Tyler’s then current release life cycle policy.

3.2.3. Maintenance fees do not include installation or implementation of the Tyler Software
Products, onsite support (unless Tyler cannot remotely correct a defect in a Tyler
Software Product), application design, other consulting services, support of an
operating system or hardware, and support outside Tyler's normal business hours.

3.3. Client Responsibilities.
3.3.1. Client shall provide, at no charge to Tyler, full and free access to the Tyler Software

Products; working space; adequate facilities within a reasonable distance from the
equipment; and use of machines, attachments, features, or other equipment necessary
to provide maintenance services set forth herein.

3.3.2. Tyler currently utilizes “Go To Assist” as a secure commercial PC to PC remote
connectivity tool to provide remote maintenance services. Client shall maintain for the
duration of the Agreement a high speed Internet connection capable of connecting to
Client's PC's and server. As a secondary connectivity tool to the Tyler Servers, Tyler will
install a third party secure unattended remote connectivity program, which is currently
Bomgar. Client will need to provide Tyler a login account with local administrative
privileges to the Tyler Servers. Tyler requires that Client also maintain an alternate
remote connectivity method (including VPN, if necessary) for backup connectivity
purposes. Tyler, at its option, will use the connections to assist with problem diagnosis
and resolution.

3.4. Support Terms for Clients Not Participating in Annual Maintenance Agreement. The Software
License Agreement includes ninety (90) days free maintenance. If Client elects not to
participate in the Annual Software Maintenance Agreement, Client shall receive support on a
Time and Materials basis following ninety (90) days after the Tyler Software is verified in
accordance with the following terms.
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3.4.1. Such Clients:
a. will receive the lowest priority for Software Support,
b. will be required to purchase new releases of the Software. New releases will

include fixes, enhancements, and updates, such as Tax Tables, W/2 reporting
formats, 1099 changes, etc.,

c. will be charged $175 per hour with a two hour minimum for all software support
calls,

d. will not be granted access to Tyler’s software support web site,
e. are subject to higher rates for training and continuing education performed by

Tyler employees. This is due to the fact that the Client may not be utilizing the
most current version of our software.

3.4.2. Tyler will not guarantee a program fix to a documented bug for software versions that
are not the currently released version. If a Client decides to discontinue the Software
Maintenance Agreement and later chooses to reinstate the Software Maintenance
Agreement, the Client will be required to pay the portion of annual software support
maintenance fees for the Enhancement and Software Updates (27%) dating back to the
date when the Client discontinued the Software Maintenance Agreement.

4. THIRD PARTY PRODUCT AGREEMENT
4.1. Agreement to License or Sell Third Party Products. For the price set forth in the Investment

Summary, Tyler agrees to license or sell and deliver to Client, and Client agrees to accept from
Tyler the hardware (“Hardware”) and third party software (“Third Party Software”) set forth in
the Investment Summary (collectively, the “Third Party Products”).

4.2. Third Party Product Warranties. Client acknowledges and agrees that Tyler is not the
manufacturer of the Third Party Products. As such, Tyler does not warrant or guarantee the
Third Party Products. Tyler hereby grants and passes through to Client any warranty
adjustments that Tyler may receive from the developer, manufacturer or supplier of the Third
Party Products (“Developer”).

4.3. Third Party Software Maintenance. In the event Client elects not to purchase through Tyler
maintenance services on the Third Party Software, it shall be the responsibility of Client to
repair and maintain the Third Party Software and purchase enhancements as necessary after
installation.
4.3.1. In the event Client elects to purchase through Tyler maintenance services on the Third

Party Software, Tyler will facilitate resolution of a defect in Third Party Software with
the Developer.

4.3.2. In the event the Developer charges a fee for future Third Party Software release(s),
Client shall be required to pay such fee.

5. GENERAL TERMS AND CONDITIONS
5.1. Taxes. The fees set forth in the Investment Summary do not include any taxes, including,

without limitation, sales, use or excise tax. All applicable taxes shall be paid by Tyler to the
proper authorities and shall be reimbursed by Client to Tyler. In the event Client possesses a
valid direct pay permit, Client will forward such permit to Tyler on the Effective Date, in
accordance with Paragraph 5.21. In such event, Client will be responsible for remitting all
applicable taxes to the proper authorities. If tax exempt, Client will provide Tyler with Client's
tax exempt certificate.

5.2. Force Majeure; Client Assistance. “Force Majeure” is defined as an event beyond the
reasonable control of a party, including governmental action, war, riot or civil commotion, fire,
natural disaster, labor disputes, restraints affecting shipping or credit, delay of carriers,
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inadequate supply of suitable materials or any other cause which could not with reasonable
diligence be foreseen, controlled or prevented by the party. Neither party shall be liable for
delays in performing its obligations under this Agreement to the extent that the delay is caused
by Force Majeure.
5.2.1. Force Majeure will not be allowed unless:

a. Within ten (10) business days of the occurrence of Force Majeure, the party whose
performance is delayed thereby provides the other party or parties with written
notice explaining the cause and extent thereof, as well as a request for a time
extension equal to the estimated duration of the Force Majeure events.

b. Within ten (10) business days after the cessation of the Force Majeure event, the
party whose performance was delayed provides the other party written notice of
the time at which Force Majeure ceased and a complete explanation of all
pertinent events pertaining to the entire Force Majeure situation.

5.2.2. Either party will have the right to terminate this Agreement if Force Majeure suspends
performance of scheduled tasks by one or more parties for a period of one hundred
twenty (120) or more days from the scheduled date of the task. This paragraph will not
relieve Client of its responsibility to pay for services and goods provided to Client and
expenses incurred on behalf of Client prior to the effective date of termination.

5.2.3. In addition, Client acknowledges that the implementation of the Tyler Software
Products is a cooperative process requiring the time and resources of Client personnel.
Client shall, and shall cause Client personnel to, use all reasonable efforts to cooperate
with and assist Tyler as may be reasonably required to meet the project deadlines and
other milestones agreed to by the parties for implementation. Tyler shall not be liable
for failure to meet such deadlines and milestones when such failure is due to Force
Majeure (as defined above) or to the failure by Client personnel to provide such
cooperation and assistance (either through action or omission).

5.3. Indemnification.
5.3.1. Tyler shall indemnify and hold harmless Client and its agents, officials and employees

from and against any and all direct claims, losses, liabilities, damages, costs and
expenses (including reasonable attorney's fees and costs) for personal injury or
property damage arising from Tyler's negligence or willful misconduct.

5.3.2. Client shall indemnify and hold harmless Tyler and its agents, officials and employees
from and against any and all direct claims, losses, liabilities, damages, costs and
expenses (including reasonable attorney's fees and costs) for personal injury or
property damage arising from Client's negligence or willful misconduct.

5.4. Limitation of Liability. In no event shall Tyler be liable for special, indirect, incidental,
consequential, or exemplary damages, including, without limitation, any damages resulting
from loss of use, loss of data, interruption of business activities, or failure to realize savings
arising out of or in connection with the use of the Tyler Software Products, Services, or Third
Party Products. Tyler's liability for damages and expenses arising from the Tyler Software
Products or Services, whether based on a theory of contract or tort, including negligence and
strict liability, shall be limited to the Fees set forth in the Investment Summary related to the
defective product or service. Tyler's liability for damages and expenses arising from the Third
Party Products, whether based on a theory of contract or tort, including negligence and strict
liability, shall be limited to the license fee/purchase price of the Third Party Products. Such fees
reflect and are set in reliance upon this limitation of liability.

5.5. Disclaimer. THE RIGHTS, REMEDIES, AND WARRANTIES SET FORTH IN THIS AGREEMENT ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER RIGHTS, REMEDIES, AND WARRANTIES EXPRESSED,



9.
0
Te
rm

s
&
Co

nd
iti
on

s

IMPLIED, OR STATUTORY, INCLUDING, WITHOUT LIMITATION, THE WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND SYSTEM INTEGRATION, WHICH
ARE HEREBY DISCLAIMED BY TYLER.

5.6. Dispute Resolution. The parties agree to notify each other within fifteen (15) business days of
becoming aware of a dispute under this Agreement (“Dispute Notice Date”).
5.6.1. The parties further agree that, before resorting to any formal dispute resolution

process, they will first engage in good faith negotiations in an effort to find a solution
that serves their respective and mutual interests. Party principals agree to participate
directly in these negotiations. Unless otherwise agreed in writing, the parties shall have
fifteen (15) business days from the Dispute Notice Date to begin these negotiations,
and thirty (30) days from the Dispute Notice Date to complete these negotiations. All
such negotiations will be deemed confidential settlement discussions not subject to
disclosure under Federal Rule of Civil Procedure 408 and/or any similar applicable state
rule.

5.6.2. In the event the parties fail to resolve the dispute as set forth above, the dispute will be
referred to non binding mediation. Thereafter, either party may assert its other rights
and remedies under this Agreement within a court of competent jurisdiction.

5.6.3. Nothing in this Article will prevent a party from applying to a federal or state court of
competent jurisdiction to obtain injunctive relief pending resolution of the dispute
through the dispute resolution procedures set forth herein.

5.7. No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of
Tyler and Client. No third party will be deemed a beneficiary of this Agreement, and no third
party will have the right to make any claim or assert any right under this Agreement.

5.8. Governing Law. This Agreement will be governed by and construed in accordance with the laws
of Client's state of domicile.

5.9. Severability. If any term or provision of this Agreement or the application thereof, to any
extent, be held invalid or unenforceable, the remainder of this Agreement or the application of
such term or provision to persons or circumstances other than those as to which it is held
invalid or unenforceable will not be affected thereby, and each term and provision of this
Agreement will be valid and enforced to the fullest extent permitted by law.

5.10. No Waiver. In the event that the terms and conditions of this Agreement are not strictly
enforced by Tyler or Client, such non enforcement shall not act as or be deemed to act as a
waiver or modification of this Agreement, nor shall such non enforcement prevent Tyler or
Client from enforcing each and every term of this Agreement thereafter.

5.11. Amendment. This Agreement may only be modified by written amendment signed by
authorized representatives of both parties.

5.12. Termination.
5.12.1. Termination for Cause. Client may terminate this Agreement for cause in the event

Tyler does not cure a material breach of this Agreement within thirty (30) days of
receiving notice of such breach from Client. Upon such termination, Client shall pay
Tyler for all services and expenses not in dispute and non Defective Tyler Software
Products which were delivered or incurred prior to the date Tyler received Client's
notice of termination. Payment for services and expenses in dispute will be determined
in accordance with the dispute resolution process.

5.12.2. Termination for Non appropriation. If Client should not appropriate or otherwise make
available funds sufficient to purchase, lease, operate or maintain the products set forth
in this Agreement, or other means of performing the same functions of such products,
Client may unilaterally terminate this Agreement only upon thirty (30) days written
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notice to Tyler. Upon termination, Client shall remit payment for all products and
services delivered to Client and all expenses incurred by Tyler prior to Tyler's receipt of
the termination notice. Client will not be entitled to a refund or offset of previously
paid license and other fees.

5.13. No Assignment. Client may not assign its rights and responsibilities under this Agreement
without Tyler's prior written permission, not to be unreasonably withheld.

5.14. Successors and Assigns. This Agreement shall inure to the benefit of and be binding on the
parties hereto and their permitted successors and assigns.

5.15. Confidentiality. Both parties recognize that their respective employees and agents, in the
course of performance of this Agreement, may be exposed to confidential information and that
disclosure of such information could violate rights to private individuals and entities. Each party
agrees that it shall not disclose any confidential information of the other party and further
agrees to take appropriate action to prevent such disclosure by its employees or agents. The
confidentiality covenants contained herein will survive the termination or cancellation of this
Agreement for a period of two (2) years.
5.15.1. This obligation of confidentiality will not apply to information that:

a. At the time of the disclosure is in the public domain;
b. After disclosure, becomes part of the public domain by publication or otherwise,

except by breach of this Agreement by a party;
c. A party can establish by reasonable proof was in that party's possession at the

time of disclosure;
d. A party receives from a third party who has a right to disclose it to that party; or
e. Is subject to Freedom of Information Act requests, only to the extent disclosure is

based on the good faith written opinion of the receiving party's legal counsel that
disclosure is required by law, provided, however, that that receiving party shall
give prompt notice of the service of process or other documentation that
underlies such requirement and use its best efforts to assist the disclosing party if
the disclosing party wishes to obtain a protective order or otherwise protect the
confidentiality of such confidential information. The disclosing party reserves the
right to obtain protective order or otherwise protect the confidentiality of its
confidential information.

5.16. Shipping. Delivery shall be F.O.B. shipping point.
5.17. Payment Terms.

5.17.1. Tyler shall invoice Client $ upon the Effective Date. Such amount equals 25% of the
license fees for the Tyler Software Products.

5.17.2. Tyler shall invoice Client $ when Tyler has made the Tyler Software Products available
to Client for downloading. Such amount equals 60% of the license fees for the Tyler
Software Products.

5.17.3. Tyler shall invoice Client the Third Party Software license fees of $ and the year 1 Third
Party Software maintenance fees of $ upon delivery of such Third Party Software.

5.17.4. Tyler shall invoice Client the Hardware fees of $ and the year 1 Hardware maintenance
fees of $ upon delivery of such Hardware.

5.17.5. Tyler shall invoice Client $ upon the earlier of (i) the first use of a Tyler Software Product
in live production, or (ii) one hundred eighty (180) days from the date Tyler made the
Tyler Software Products available to Client for downloading. Such amount equals 15%
of the license fees for the Tyler Software Products.

5.17.6. Tyler shall invoice Client fees for services, plus expenses, if and as provided/incurred.
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5.17.7. Tyler shall invoice a 50% deposit for modifications upon delivery of specifications and
50% upon delivery of modification. Tyler will perform a modification upon receipt of
written notice to proceed from Client. Client will have thirty (30) days from delivery of
a modification to test such modification. In the event Client does not report an issue
with such modification to Tyler within such thirty (30) day period, the modification will
be deemed in compliance with the specifications.

5.17.8. Prices do not include travel expenses incurred in accordance with Tyler’s then current
Business Travel Policy.

5.17.9. Payment is due within thirty (30) days of the invoice date. If payment is not made
within thirty (30) days of the invoice date, a one and one half percent (1.5%) per month
interest charge shall be assessed until date of payment.

5.17.10.Maintenance fees are waived through the earlier of (i) ninety (90) days after use of a
Tyler Software Product in live production, or (ii) one hundred eighty (180) days from the
date Tyler made the Tyler Software Products available to Client for downloading.
Subsequent annual Maintenance fees are subject to change and will be due on the
anniversary of such date.

5.18. Electronic Payment. Tyler prefers to receive payments electronically. Tyler’s electronic
payment information is as follows:

Bank: Wells Fargo Bank, N.A.

420 Montgomery

San Francisco, CA 94104

ABA: 121000248

Account: 4124302472

Beneficiary: Tyler Technologies Inc. – Operating

5.19. Entire Agreement. This Agreement represents the entire agreement of Client and Tyler with
respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Client hereby
acknowledges that in entering into this Agreement it did not rely on any information not
explicitly set forth in this Agreement.

5.20. Multiple Originals and Signatures. This Agreement may be executed in multiple originals, any of
which shall be independently treated as an original document. Any electronic, faxed, scanned,
photocopied or similarly reproduced signature on this Agreement or any amendment hereto
shall be deemed an original signature and shall be fully enforceable as if an original signature.

5.21. Notices.
5.21.1. All notices or communications required or permitted as a part of this Agreement will be

in writing (unless another verifiable medium is expressly authorized) and will be
deemed delivered when:
a. Actually received,
b. Upon receipt by sender of a certified mail, return receipt signed by an employee or

agent of the party,
c. Upon receipt by sender of proof of email delivery, or
d. If not actually received, ten (10) days after deposit with the United States Postal

Service authorized mail center with proper postage (certified mail, return receipt
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requested) affixed and addressed to the respective other party at the address set
forth in this Agreement or such other address as the party may have designated by
notice or Agreement amendment to the other party.

5.21.2. Consequences to be borne due to failure to receive a notice due to improper
notification by the intended receiving party of a new address will be borne by the
intended receiving party. The addresses of the parties to this Agreement are as follows:

Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096

Attention: Attention: Associate General Counsel

5.22. Independent Contractor. This is not an agreement of partnership or employment of Tyler or
any of Tyler's employees by Client. Tyler is an independent contractor for all purposes under
this Agreement.

5.23. Tyler Products and Services. Client may purchase additional Tyler products and services at
then current list price, pursuant to the terms of this Agreement, by executing a mutually agreed
addendum.

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, persons having been duly authorized and empowered enter into this Agreement.

Tyler Technologies, Inc.

By: By:

Name: Name:

Title: Title:

Date: Date:



9.
0
Te
rm

s
&
Co

nd
iti
on

sSUBSCRIPTION AGREEMENT

This Subscription Agreement (“Agreement”) is made this day of 2014
(“Effective Date”) by and between Tyler Technologies, Inc., a Delaware corporation with offices at 5519
53rd Street. Lubbock, Texas 79414 (“Tyler”) and , with offices at (“Client”).

WHEREAS Client selected Tyler to furnish, deliver, install and implement the services set forth in the
investment summary attached hereto as Exhibit 1 (“Investment Summary”);

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
herein, Tyler and Client agree that Tyler shall provide services, and Client shall pay prices, as set forth in
this Agreement.

4. SUBSCRIPTION AGREEMENT

4.1. Licenses. Tyler shall grant to Client and Client shall accept from Tyler, a non exclusive,
revocable, nontransferable, non assignable license to use the software products solely for
Client’s own internal business purposes. Ownership of the software products, any modifications
and enhancements to such software products and any related interfaces listed in the
Investment Summary shall remain with Tyler, and Tyler grants limited License to the Client to
use these products. Unless otherwise specified on the Investment Summary: (a) the Licensed
Property is purchased as Named User subscriptions and may be accessed by no more than the
specified named Users; (b) additional Named User subscriptions may be added during the Term
at the same pricing as that for the pre existing subscriptions, prorated for the remainder of the
Term in effect at the time the additional Named User subscriptions are added; and (c) the
added Named User subscriptions shall terminate on the same date as the pre existing
subscriptions. User subscriptions are for designated Named Users and cannot be shared or used
by more than one User; provided, however, that User subscriptions may be reassigned to new
Users replacing former Users who no longer require ongoing use of the Licensed Property.

4.2. Price.

4.2.1. The year financial obligation of the Client to Tyler for the software products and services
listed in the Investment Summary herein shall be as outlined in the Agreement. The price
shall be payable by the Client to Tyler as provided in Section 1.3 hereof.

4.2.2. Services utilized as specified in the Investment Summary herein and additional related
services not specified in the Investment Summary will be billed at the then current rate
for the service as they are incurred. Any modifications or adjustments to the financial
obligation of the Client shall be effective only if contained in a written Change Order or
similar written instrument signed by both parties.

4.2.3. The fees and other charges set forth in the Investment Summary do not include any tax or
other governmental impositions including, without limitation, sales, use or excise tax. All
applicable sales tax, use tax or excise tax shall be paid by the Client and shall be paid over
to the proper authorities by the Client or reimbursed by the Client to Tyler on demand in
the event that Tyler is responsible or demand is made on Tyler for the payment thereof. If
tax exempt, Client must provide Tyler with its tax exempt number or form.
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4.3. Payment.

4.3.1. Upon receipt of executed Agreement, Tyler will invoice Client for the first year annual
subscription fee and in each year through the end of the Term of this Agreement Client
will remit to Tyler Subscription fees in the amount shown in the Investment Summary,
attached hereto as Exhibit 1 of this Agreement with payment due within ten (10) days of
the current year invoiced. Tyler will invoice Client in accordance with the terms of the
Agreement. Until notified otherwise, Tyler shall mail invoices to the attention of Client
Contact at the address on the cover of the Investment Summary of this Agreement for
approval in accordance with the terms of this Agreement. Unless otherwise stated in this
Agreement, payment is due upon invoice. Client will have a renewal option six (6) months
prior to Agreement expiration.

4.3.2. CLIENT ACKNOWLEDGES THAT CONTINUED ACCESS TO THE HOSTED APPLICATIONS
LISTED IN THE INVESTMENT SUMMARY IS CONTINGENT ON CLIENT’S PAYMENT OF
SUBSCRIPTION FEES. IF CLIENT FAILS TO REMIT ANY REQUIRED SUBSCRIPTION FEES, AND
THE AMOUNT IN ARREARS IS THIRTY (30) DAYS OR OLDER, TYLER SHALL HAVE THE RIGHT
TO TERMINATE THIS AGREEMENT AND DENY ACCESS TO THE HOSTED APPLICATIONS
FOLLOWING THIRTY (30) DAYS WRITTEN NOTICE OF ITS INTENT TO TERMINATE.

4.3.3. Client agrees to pay monthly for professional services incurred and limited to the hours
specified within the Investment Summary. Additional hours must be through an approved
change order.

4.3.4. Client agrees to make fee payments for added Named Users during any Term of this
Agreement.

4.3.5. In the event of any disputed invoice, Client shall provide written notice of such disputed
invoice to Attention: Divisional COO at the address listed on the cover of this Agreement.
Such written notice shall be provided to Tyler within fifteen (15) calendar days of Client’s
receipt of the invoice. An additional fifteen (15) days is allowed for the Client to provide
written clarification and details for the disputed invoice. Tyler shall provide a written
response to Client that shall include either a justification of the invoice or an explanation
of an adjustment to the invoice and an action plan that will outline the reasonable steps
needed to be taken by Tyler and Client to resolve any issues presented in Client’s
notification to Tyler. Client may withhold payment of only the amount actually in dispute
until Tyler provides the required written response, and full payment shall be remitted to
Tyler upon Tyler completion of all material action steps required to remedy the disputed
matter. Notwithstanding the foregoing sentence, if Tyler is unable to complete all
material action steps required to remedy the disputed matter because Client has not
completed the action steps required of them, Client shall remit full payment of the
invoice. Any undisputed sum not paid when due shall bear interest at a rate of prime rate
(as set forth in the Wall Street Journal) plus five percent (5%) per annum or the highest
rate allowed by governing law, whichever is less.

4.3.6. Any invoice not disputed as described above shall be deemed accepted by the Client. If
payment of any invoice that is not disputed as described above is not made within sixty
(60) calendar days, Tyler reserves the right to suspend delivery of all services under the
Investment Summary.

4.4. Limitation of Liability. In no event shall Tyler be liable for special, indirect, incidental,
consequential or exemplary damages, including without limitation any damages resulting from
loss of use, loss of data, interruption of business activities or failure to realize savings arising out
of or in connection with the use of the software or hardware products. In no event, shall Tyler
be liable for damages in excess of amounts paid by Client for the Subscription fees identified in
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the Investment Summary. This limitation applies to all causes of action in the aggregate,
including without limitation breach of warranty, negligence, strict liability and
misrepresentation and other torts. The license fees herein reflect and are set in reliance upon
this allocation of risk and the exclusion of such damages as set forth in this Agreement.

4.5. Limited Warranty. Tyler warrants that the then current, unmodified version of the Tyler
Software Products will substantially conform to the then current version of its published current
specifications. THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES. TO THE MAXIMUM
EXTENT PERMITTED UNDER APPLICABLE LAW, ALL OTHER WARRANTIES, CONDITIONS AND
REPRESENTATIONS, WHETHER EXPRESS, IMPLIED OR VERBAL, STATUTORY OR OTHERWISE, AND
WHETHER ARISING UNDER THIS AGREEMENT OR OTHERWISE ARE HEREBY EXCLUDED,
INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE.

4.6. Confidentiality.
4.6.1. Both parties recognize that their respective employees and agents, in the course of

performance of this Agreement, may be exposed to confidential information and that
disclosure of such information could violate rights to private individuals and entities. Each
party agrees that it will not disclose any confidential information of the other party and
further agrees to take reasonable action to prevent such disclosure by its employees or
agents. It is further acknowledged that complaint issues relating to the products listed in
the Investment Summary of this Agreement may directly involve personnel of both
parties, therefore any initial meeting to discuss complaints resulting from the
performance of the products covered in this Agreement will occur in a closed session.

4.6.2. The confidentiality covenants contained herein shall survive the termination or
cancellation of this Agreement.

4.7. Resolution of Disputes.
4.7.1. In the event of disputes pertaining to performance levels, upon Tyler’s failure to meet

mutually agreed upon performance levels for three consecutive months, each party shall
appoint an authorized representative to cooperate in developing a mutually agreeable
problem resolution plan which shall include a description of internal diagnostic
procedures. Tyler shall perform according to the problem resolution plan and shall be
responsible for updating any hardware on Tyler’s site or taking additional action within
Tyler’s control to reach the agreed upon performance level.

4.7.2. In the event of a dispute between the parties under this Agreement pertaining to
pecuniary damages or losses, the matter shall be settled in accordance with the then
prevailing rules of the American Arbitration Association.

4.8. Termination, Cancellation, or Modification. This Agreement may not be terminated, cancelled
or modified except by the written mutual consent of both parties or as otherwise provided in
this Agreement. Upon termination, cancellation or non renewal of this Agreement, any licenses
for the versions of the applications that Client licensed prior to this Agreement shall remain
with Client under the terms of prior license Agreements. Upon termination, cancellation, or
non renewal of this Agreement, the licenses provided under this Agreement shall be
automatically terminated, and Client access to the licensed applications shall be denied. In the
event of termination or cancellation, Client will be responsible for payments made by Tyler, or
payments due from Tyler, to any third parties for the purchase of Systems software, other third
party software or hardware delivered to Client’s site as of the date of termination or
cancellation. In the event of termination or cancellation prior to the expiration of the term of
this Agreement, Client shall make a payment to Tyler for an early exit fee and any expenses
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incurred by Tyler prior to and/or during the exit process. If Client requests a data extract, Client
will be responsible for payment of such services billed on a time and material basis.

4.9. Severability. If any term or provision of this Agreement or the application thereof to any person
or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term or provision to persons or circumstances other than
those as to which it is held invalid or unenforceable shall not be affected thereby and each term
and provision of this Agreement shall be valid and enforced to the fullest extent permitted by
law.

4.10. Notices. All notices required or permitted to be given hereunder shall be in writing and shall be
delivered in hand or sent by first class mail, postage prepaid, to the parties at the addresses on
the cover of this Agreement.

4.11. No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of
Tyler and Client. No third party shall be deemed a beneficiary of this Agreement, and no third
party shall have the right to make any claim or assert any right under this Agreement.

4.12. Non Appropriation. Client intends to remit and reasonably believes that moneys in an amount
sufficient to remit all Subscription payments under this Agreement can and will lawfully be
appropriated. Client acknowledges that appropriation of moneys for the Subscription payments
beyond the current fiscal year is a governmental function to which Client cannot contractually
commit and this Agreement does not constitute (i) a multiple fiscal year direct or indirect debt
or financial obligation; or (ii) an obligation payable in any fiscal year beyond the fiscal year for
which funds are lawfully appropriated; or (iii) an obligation creating a pledge of or a lien on tax
or general revenues. If Client’s governing board does not approve an appropriation of funds for
the payment of Subscription payments coming due during the following fiscal year(s), Client
shall have the right to terminate this Agreement on the last day of such fiscal year and return
the Property without penalty or expense to Client in accordance with Section 8 of this
Agreement; provided, however, Client shall give Tyler at least sixty (60) days prior written notice
of such non appropriation and the resulting termination of this Agreement. Client
acknowledges that this non appropriation provision is not intended to be used as a substitute
for convenience termination nor for the purpose of replacing the Property with property or
services intended to perform substantially similar functions. Client, therefore, agrees to the
extent permitted by applicable law (i) not to utilize these non appropriation provisions for such
purposes and (ii) if this Agreement is terminated because of non appropriation of funds, not to
purchase, lease, rent, or otherwise acquire property or services which are intended to perform
substantially similar functions as those provided by the Property during the fiscal year following
termination of this Agreement.

4.13. Entire Agreement. This Agreement represents the entire agreement of Client and Tyler and
supersedes any prior agreements, understandings and representations, whether written, oral,
expressed, implied, or statutory. Client hereby acknowledges that in entering into this
Agreement it did not rely on any representations or warranties other than those explicitly set
forth in this Agreement.

4.14. Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the Client’s State of domicile.

4.15. Approval of Governing Body. Client represents and warrants to Tyler that this Agreement has
been approved by its governing body and is a binding obligation upon Client. Client represents
and warrants that funds are appropriated and/or arrangements have been made with a third
party financier. Both persons executing this Agreement have been duly authorized and
empowered to enter into this Agreement.
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4.16. Subscription Services. For as long as a current subscription agreement is in effect, Tyler shall
provide Client access to the Tyler Software Products then licensed by Client in accordance with
Tyler’s then current Service Level Agreement. The current Service Level Agreement is attached
to this Agreement.

5. PROFESSIONAL SERVICES

2.1. Services Provided. Tyler shall provide some or all of the following services to Client, as evidenced
in the attached Investment Summary:

2.1.1. Installation as described in the Investment Summary;
2.1.2. Conversion of Client’s existing data as set forth in the Investment Summary. Client is

responsible for reading and complying with Tyler’s Conversion Statement.
2.1.3. Training/Implementation as set forth in the Investment Summary.

2.2. Verification Testing of the Software Products.

2.2.1. At the Client’s request, within thirty (30) days after the Subscription site has been setup for
the Client, Tyler will test the software products in accordance with Tyler’s standard
verification test procedure. Demonstration shall constitute Client’s verification that the
software products substantially comply with Tyler’s current specifications for the most
current version of the software products and functional descriptions of the software found
in Tyler’s written proposal to Client. Additional fees would apply to Client if this option is
chosen.

2.2.2. At its option, Client may perform Client’s own defined internal validation process to test
the software to substantially comply with Tyler’s current specifications for the most current
version of the software products and functional descriptions of the software found in
Tyler’s written proposal to Client. Such validation test shall constitute Client’s verification.

2.2.3. Notwithstanding anything contrary herein, Client’s use of the software products for its
intended purpose, or Client’s live processing, shall constitute Client’s verification of the
software products, without exception and for all purposes.

2.2.4. Verification or validation, by Client, that the software products substantially comply with
Tyler’s current specifications for the most current version of the software products and
functional descriptions of the software found in Tyler’s written proposal to Client shall be
final and conclusive, except for latent defect, fraud, and such gross mistakes that amount
to fraud. In the event said verification becomes other than final, or becomes inconclusive,
pursuant to this paragraph, Client’s sole right and remedy against Tyler shall be to require
Tyler to correct the cause thereof.

2.2.5. Tyler shall correct any functions of the software products which failed the standard
verification testing or failed to comply with Tyler’s current specifications for the most
current version of the software products and functional descriptions of the software found
in Tyler’s written proposal to Client. If Client has made modifications to the software
programs, Tyler will not make such corrections, unless such modifications were specifically
authorized in writing by Tyler.

2.3. Professional Services Fees.

2.3.1. Notwithstanding specific prices to the contrary identified in the Investment Summary, all
services will be invoiced in hourly increments as delivered, plus travel and other expenses,
plus a 10% travel processing fee. Client agrees to pay Tyler for the actual amount of
training provided. Client acknowledges that the Investment Summary represents only an
estimate of time required to complete all phases of this Agreement.



9.
0
Te
rm

s
&
Co

nd
iti
on

s

2.3.2. Upon the completion of each service day, or group of days, Tyler will present a Daily Log.
Client’s Project Manager will sign the report indicating acceptance of the service day(s) and
its subsequent billing, or noting reasons for Client’s non acceptance of such. This
acceptance is final.

2.3.3. Client is not charged for travel time to and from the Client’s site. Only time spent on site is
billed as training time, with the exception of those cases in which the Client requires the
Tyler trainer(s) to travel on the weekend, in which case Client will be billed for weekend
travel time at a rate of $500 per weekend day.

2.3.4. If Client travels to Tyler location for training, then Client agrees to pay all expenses related
to transportation of Client’s employees.

2.3.5. Payment is due within thirty (30) calendar days of invoice.
2.4. Training Environment. If training is being conducted at the Client’s site, the Client is responsible

for providing a productive environment to conduct training. Tyler is not responsible for its
inability to conduct training or for inadequate training arising due to interruptions and/or
unavailability of Client personnel to be trained. Time spent on site by Tyler that results in non
productive training time beyond Tyler’s control will be billed as training time. Tyler will make
reasonable efforts to schedule training on dates requested by the Client. Trainers will be on site
approximately noon Monday through noon Friday. This allows appropriate travel time to and
from the Client’s site.

2.5. Site Requirements.

2.5.1. Client shall provide, at no charge to Tyler, full and free access to the Tyler Software
Products; working space; adequate facilities within a reasonable distance from the
equipment; and use of machines, attachments, features, or other equipment necessary to
provide maintenance services set forth herein.

2.5.2. Tyler currently utilizes “Go To Assist” as a secure commercial PC to PC remote connectivity
tool to provide remote maintenance services. Client shall maintain for the duration of the
Agreement a high speed Internet connection capable of connecting to Client’s PC's and
server. As a secondary connectivity tool to the Tyler Servers, Tyler will install a third party
secure unattended remote connectivity program which is currently Bomgar. Client will
need to provide Tyler a login account with local administrative privileges to the Tyler
Servers. Tyler requires that Client also maintain an alternate remote connectivity method
(including VPN, if necessary) for backup connectivity purposes. Tyler, at its option, will use
the connections to assist with problem diagnosis and resolution.

2.6. Project Management. Client agrees to designate in writing a primary contact (the “Project
Manager”) to represent Client and help coordinate Client’s personnel during the design,
development, installation, training and maintenance of the system. The Project Manager shall
have the authority to amend delivery schedules, seek additional services hours, and authorize
other changes to this Agreement.

2.7. Additional Services. Services utilized in excess of those set forth in the Investment Summary and
additional related services not set forth in the Investment Summary will be billed at Tyler’s then
current market rate for the service as they are incurred. Travel and other expenses, plus a 10%
travel processing fee will be billed as delivered.

2.8. Limitation of Liability. Tyler shall not be liable for inaccurate data in Tyler’s application software
which is the result of conversion of inaccurate data from the previous system. Tyler’s liability for
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damages arising out of this Professional Services Agreement, whether based on a theory of
contract or tort, including negligence and strict liability, shall be limited to the professional
service fees identified in the Investment Summary. The Client shall not in any event be entitled
to, and Tyler shall not be liable for, indirect, special, incidental, consequential or exemplary
damages of any nature. The professional service fees set forth in the Investment Summary reflect
and are set in reliance upon this allocation of risk and the exclusion of such damages as set forth
in this Professional Services Agreement.

2.9. Termination and Cancellation. In the event of cancellation or termination of this Professional
Services Agreement, whether for cause or non appropriation, Client will make payment to Tyler
for all services and expenses delivered or incurred prior to the termination or cancellation of this
Professional Services Agreement.

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates set forth
below.

Tyler Technologies, Inc.

By: By:

Name: Name:

Title: Title:

Date: Date:
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sSOFTWARE SOURCE CODE ESCROW AGREEMENT
TERMS AND CONDITIONS

IN CONSIDERATION OF the terms and conditions of the Agreement and other good and valuable consideration, the parties hereto
agree as follows:

ESCROWAGREEMENT. Tyler Technologies agrees to name, _________________________hereinafter CLIENT, as a beneficiary in
accordance with the provisions of the Software Escrow Service Agreement Tyler Technologies maintains with an independent escrow
service.

PRICE. CLIENT agrees to pay an initial start up fee of $750.00, due upon execution of this agreement. Future annual payments of
$750.00 will be invoiced in the month prior to the renewal date and will be due in full for this agreement to continue in effect.

SOFTWARE SOURCE CODE COVERED. This Agreement applies to all INCODE Software for which CLIENT has paid the full agreed upon
price of the INCODE Software license. If CLIENT acquires additional INCODE Software in the future, such software shall also be
covered by this Agreement. If CLIENT fails to pay the Escrow fee when due, Tyler Technologies shall have the right in its sole
discretion to suspend its performance or terminate this Agreement.

TERM. This Agreement shall become effective on the date executed by an officer of Tyler Technologies and shall have a term
beginning upon the first of the month following the installation of the INCODE Software and ending upon the last day of the month
one year following that date.
A. This Agreement will automatically renew for subsequent one year terms unless either party gives the other party at least thirty

days prior written notice of its intent not to renew. Fees for subsequent years are subject to change.

PROVISIONS. As a minimum requirement, Tyler Technologies agrees to provide the following service to CLIENT through an escrow
agreement:

A. Tyler Technologies will maintain a software escrow service agreement with an independent escrow service provider.
B. Tyler Technologies will deposit a current copy of source code for all licensed INCODE software applications and will

update the deposit when a major revision of the software is released.
C. If Tyler Technologies chooses to change the provider of the escrow service, Tyler Technologies will notify CLIENT of the

name and address of the new escrow service provider.
D. The provisions included in the escrow service agreement will include provisions for the beneficiary to receive access to the

INCODE source code when the escrow service provider has received written instruction directly from Tyler Technologies,
Tyler Technology’s trustee in bankruptcy, or a court of competent jurisdiction and payment to the escrow service provider
of the deposit copying and delivery fees, then the escrow service provider will release a copy of the deposit materials to
CLIENT.

ACCEPTED BY: ACCEPTED BY:

Tyler Technologies, Inc.

CLIENT Name

By: By:
Signature Signature

Title Title

Date Date
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