
 
 

CITY OF BUELLTON 
 

CITY COUNCIL AGENDA 
Regular Meeting of January 23, 2014 – 6:00 p.m. 
City Council Chambers, 140 West Highway 246 

Buellton, California 
 

Copies of staff reports or other written documentation relating to each item of business referred to on this 
Agenda are on file in the office of the City Clerk and are available for public inspection 

 
 
CALL TO ORDER 
 
 Mayor John Connolly 
 
PLEDGE OF ALLEGIANCE 
 
 Council Member Ed Andrisek 
  
ROLL CALL 
 

Council Members Ed Andrisek, Judith Dale, Holly Sierra, Vice Mayor Leo Elovitz, and 
Mayor John Connolly 

 
REORDERING OF AGENDA 
 
PUBLIC COMMENTS 

Speaker Slip to be completed and turned in to the City Clerk prior to commencement of meeting. Limited to 
matters not otherwise appearing on the agenda.  Limited to three (3) minutes per speaker.  No action will 
be taken at this meeting. 
 

CONSENT CALENDAR                (ACTION) 
The following items are scheduled for consideration as a group.  Any Council Member, the City Attorney, 
or the City Manager may request that an item be withdrawn from the Consent Agenda to allow for full 
discussion. 

 
1. Minutes of January 9, 2014 Regular City Council Meeting 
 
2. List of Claims to be Approved and Ratified for Payment to Date for Fiscal Year 

2013-14 
 

PRESENTATIONS 
 
PUBLIC HEARINGS 
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COUNCIL MEMBER COMMENTS 
 
COUNCIL ITEMS 
 
WRITTEN COMMUNICATIONS 

Written communications are included in the agenda packets.  Any Council Member, the City Manager, or 
City Attorney may request that a written communication be read into the record. 
 

COMMITTEE REPORTS  
This Agenda listing is the opportunity for Council Members to give verbal Committee Reports on any 
meetings recently held for which the Council Members are the City representatives thereto. 
 

BUSINESS ITEMS                                          (POSSIBLE ACTION) 
 
3. Resolution No. 14-01 – “A Resolution of the City Council of the City of Buellton, 

California, Calling and Giving Notice of the Holding of an Election to be 
Consolidated with the General Election to be Held on Tuesday, November 4, 2014 
for the purpose of Submitting a Measure to the Qualified Voters of Buellton 
Regarding an Elected Mayor of Buellton and the Term of Office for Such Mayor” 
 (Staff Contact: City Attorney Ralph Hanson) 
 

4. Mid-Year Financial Report for the First and Second Quarters Ending September 
30, 2013 and December 31, 2013, Respectively 
 (Staff Contact: Finance Director Carolyn Galloway-Cooper) 

 
5. Revenue and Expenditure Reports Summarized by Fund Through December 31, 

2013 
 (Staff Contact: Finance Director Carolyn Galloway-Cooper) 

 
6. Resolution No. 14-02 – “A Resolution of the City Council of the City of Buellton, 

California, for the Purpose of Budget Amendments from Operational Changes 
Related to Fiscal Year 2013-14 through the Second Quarter ending December 31, 
2013” 
 (Staff Contact: Finance Director Carolyn Galloway-Cooper) 

 
CITY MANAGER’S REPORT        
 
ADJOURNMENT 
 

The next meeting of the City Council will be held on Thursday, February 13, 2014 at 
6:00 p.m. 
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City Manager Review:  MPB 
Council Agenda Item No.:        1 

 

 
CITY OF BUELLTON 

 
CITY COUNCIL MEETING MINUTES 

Regular Meeting of January 9, 2014 
City Council Chambers, 140 West Highway 246 

Buellton, California 
 

 
CALL TO ORDER 
 
 Mayor John Connolly called the meeting to order at 6:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
 

Council Member Judith Dale led the Pledge of Allegiance 
 

ROLL CALL 
 

Present: Council Members Ed Andrisek, Judith Dale, Holly Sierra, Vice 
Mayor Leo Elovitz, and Mayor John Connolly 

 
Staff: City Manager Marc Bierdzinski, City Attorney Ralph Hanson, 

Public Works Director Rose Hess, Finance Director Carolyn 
Galloway-Cooper, Station Commander Lt. Shawn O’Grady, and 
City Clerk Linda Reid 

 
REORDERING OF AGENDA 

 
None 

 
PUBLIC COMMENTS 

 
Mark Preston, Buellton, requested that staff list the account description on the claims 
register so the public can determine how funds are being allocated. 
 

CONSENT CALENDAR 
 
1. Minutes of December 12, 2013 Regular City Council Meeting 
 
2. List of Claims to be Approved and Ratified for Payment to Date for Fiscal Year 

2013-14 
 

3. Acceptance of the 2012/2013 Road Maintenance Project    
 

Page 3 of 87



City Council Meeting Minutes                                                                  Page 2                                                                          January 9, 2014 

MOTION: 
Motion by Council Member Dale, seconded by Council Member Sierra, approving the 
Consent Calendar as listed. 
 
VOTE: 
Motion passed by a roll call vote of 5-0. 
 

PRESENTATIONS 
  
 None  

 
PUBLIC HEARINGS 
  
 None 
 
COUNCIL MEMBER COMMENTS 
 

Council Member Andrisek thanked Julian Ramos and the Santa Ynez Valley News for 
covering all things happening in the Santa Ynez Valley. 

 
Vice Mayor Elovitz stated that he attended the Economic Development Task Force 
meeting and reported that the Buellton Chamber will help fund Kosmont Companies 
through June 2014. 

  
COUNCIL ITEMS 
 
 None 
 
WRITTEN COMMUNICATIONS 
  

None 
 
COMMITTEE REPORTS 

 
Council Member Andrisek provided an oral report regarding activities at Central Coast 
Water Authority. 
 
Council Member Sierra stated she attended the Chamber of Commerce Board meeting 
and provided an oral report regarding the meeting. 
 

BUSINESS ITEMS 
 
4. Report from the Buellton Chamber of Commerce/Visitors Bureau Regarding 2013 

Accomplishments and Goals for 2014 
 
RECOMMENDATION: 
That the City Council provide direction to the Economic Development Task Force on 
suggested changes to the Chamber of Commerce contract. 
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STAFF REPORT: 
City Manager Bierdzinski presented the staff report. 
 
DOCUMENTS: 
Staff Report with attachments (Chamber of Commerce contract and Vintage Walk lease 
agreement) 
 
SPEAKERS/DISCUSSION: 
Kathy Vreeland, Executive Director or the Buellton Chamber of Commerce and Visitors 
Bureau, presented a PowerPoint presentation and discussed the Chamber and Visitors 
Bureaus’ accomplishments for 2013 and their goals for 2014. 
 
Mark Preston, Buellton, requested the Buellton Chamber and Visitors Bureau prepare a 
budget and place it online for public access. 
 
The City Council discussed the following issues: 

 Budget and action plan from the Chamber and Visitors Bureau 
 That the Economic Development Task Force continue to work on the Chamber 

and Visitors Bureau’s contract and that staff ensure that Transient Occupancy Tax 
expenditures be provided to Council and accessible online 

 
5. Consideration of Placing an Initiative on the November Ballot Regarding the Office 

of an Elected Mayor 
 
RECOMMENDATION: 
That the City Council discuss whether to place a measure on the November 4, 2014 ballot 
regarding electing a Mayor in the City of Buellton and direct staff accordingly. 
 
STAFF REPORT: 
City Attorney Hanson presented the staff report. 
 
DOCUMENTS: 
Staff Report with attachment (California Government Code Sections 34900 et seq.) 
 
SPEAKERS/DISCUSSION: 
Peggy Brierton, Buellton questioned whether the Council can appoint a Mayor for two 
years rather than placing a measure on the ballot.  
 
The City Council discussed the following issues: 

 The pros and cons of an elected Mayor 
 Continuing the appointment rotation of Mayor each year 
 Allowing the electorate to decide whether there should be an elected Mayor 

 
MOTION: 
Motion by Council Member Sierra, seconded by Council Member Dale, directing staff to 
prepare a resolution to place an initiative on the November ballot regarding the Office of 
an Elected Mayor. 
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VOTE: 
Motion passed by a roll call vote of 3-2, with Vice Mayor Elovitz and Mayor Connolly 
voting no.  
 

CITY MANAGER’S REPORT 
 

City Manager Bierdzinski provided an informational report for the record. 
 
ADJOURNMENT 

 
Mayor Connolly adjourned the regular meeting at 7:55 p.m. The next regular meeting of 
the City Council will be held on Thursday, January 23, 2014 at 6:00 p.m.   

 
 
 

_________________________________ 
John Connolly 

Mayor 
ATTEST: 
 
 
 
__________________________________ 
Linda Reid 
City Clerk 
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CITY OF BUELLTON 
City Council Agenda Staff Report 

 
City Manager Review:   MPB 

Council Agenda Item No.:          3 
 
 
To:  The Honorable Mayor and City Council 
 
From:  Ralph D. Hanson, City Attorney 
 
Meeting Date:  January 23, 2014 
 
Subject: Resolution No. 14-01 – “A Resolution of the City Council of the 

City of Buellton, California, Calling and Giving Notice of the 
Holding of an Election to be Consolidated with the General 
Election to be Held on Tuesday, November 4, 2014 for the Purpose 
of Submitting a Measure to the Qualified Voters of Buellton 
Regarding an Elected Mayor of Buellton and the Term of Office 
for Such Mayor”   

______________________________________________________________________________ 
 
BACKGROUND 

 
At the last City Council meeting, the City Council requested a resolution be returned for 
Council consideration to add a ballot measure to the November 4, 2014 General Election 
for the Purpose of Submitting a Measure to the qualified voters of Buellton regarding an 
elected Mayor of Buellton and the term of office for such Mayor.   The proposed 
Resolution No. 14-01 is attached. 
  

FISCAL IMPACT 
 

No costs associated with this matter.  
 

RECOMMENDATION 
 

That the City Council consider adoption of Resolution No. 14-01 – “A Resolution of the 
City Council of the City of Buellton, California, Calling and Giving Notice of the 
Holding of an Election to be Consolidated with the General Election to be Held on 
Tuesday, November 4, 2014 for the Purpose of Submitting a Measure to the Qualified 
Voters of Buellton Regarding an Elected Mayor of Buellton and the Term of Office for 
Such Mayor”   
 

ATTACHMENT 
 

Resolution No. 14-01 
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RESOLUTION NO. 14-01  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BUELLTON, CALIFORNIA, CALLING AND GIVING NOTICE OF 
THE HOLDING OF AN ELECTION TO BE CONSOLIDATED 
WITH THE GENERAL ELECTION TO BE HELD ON TUESDAY, 
NOVEMBER 4, 2014 FOR THE PURPOSE OF SUBMITTING A 
MEASURE TO THE QUALIFIED VOTERS OF BUELLTON 
REGARDING AN ELECTED MAYOR OF BUELLTON AND THE 
TERM OF OFFICE FOR SUCH MAYOR   
 

WHEREAS, pursuant to  California Government Code Section 34900,  a “…city council 
may submit to the electors the question of whether electors shall thereafter elect a mayor and 
four city council members, and whether the mayor shall serve a two-year or four-year term….”; 
and  

 
WHEREAS, it is the desire of the City Council to place before the voters of the City of 

Buellton the question of an elected Mayor of the City of Buellton and the term of office for such 
Mayor; and  

 
WHEREAS, under the provisions of the law relating to General Law cities in the State 

of California, a General Municipal Election shall be held on November 4, 2014; and 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Buellton 

as follows:  
 

SECTION 1. That pursuant to the requirements of California Government Code Section 
34901 and the laws of the State of California there is called and ordered to be held in the City of 
Buellton, California on Tuesday, November 4, 2014 an Election for the purpose of submitting to 
the voters a Measure containing the following questions:  

 

Shall the voters of Buellton elect a Mayor and four City 
Council Members? 

YES 

NO 

 

Shall the term of office of the Mayor of Buellton be two 
years? 

YES 

NO 
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Shall the term of office of the Mayor of Buellton be four 
years? 

YES 

NO 

 
  

 SECTION 2. That the ballots to be used at the election shall be in form and content as 
required by law. 

 
 SECTION 3. The City Clerk is authorized, instructed and directed to procure and 
furnish any and all official ballots, notices, printed matter and all supplies, equipment and 
paraphernalia that may be necessary in order to properly and lawfully conduct the election.  
Pursuant to the requirements of Section 10403 of the Elections Code, the Board of Supervisors of 
the County of Santa Barbara is requested to place the Buellton Elected Mayor Measure on the 
ballot to be consolidated with the General Election scheduled for November 4, 2014. 
 
 SECTION 4.  That the polls for the election shall be open at 7:00 a.m. of the day of the 
election and shall remain open continuously from that time until 8:00 p.m. of the same day when 
the polls shall be closed except as provided in the Elections Code of the State of California. 
 
 SECTION 5.  That in all particulars not recited in this resolution, the election shall be 
held and conducted as provided by law for holding municipal elections. 
 
 SECTION 6.  That notice of the time and place of holding the election is given and the 
City Clerk is authorized, instructed and directed to give further or additional notice of the 
election, in time, form and manner as required by law. 
 
 SECTION 7.  The City Clerk shall certify the passage and adoption of this Resolution.  
 

PASSED, APPROVED and ADOPTED this 23rd day of January, 2014. 
 
 
 
 

________________________________ 
John Connolly, 

 Mayor 
ATTEST: 
 
 
 
 
__________________________________ 
Linda Reid 
City Clerk 
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CITY OF BUELLTON 
City Council Agenda Staff Report 

 
City Manager Review:   MPB 

Council Agenda Item No.:        4 
 

        
To:    The Honorable Mayor and City Council 
 
From:    Carolyn Galloway-Cooper, Finance Director 
 
Meeting Date: January 23, 2014 

 
Subject: Mid-Year Financial Report for the First and Second Quarters 

Ending September 30, 2013 and December 31, 2013, Respectively 
______________________________________________________________________________ 
 
BACKGROUND 

 
Four times each year, City staff completes a comprehensive analysis of City finances, 
including projected fund balances, revenues to date, departmental budgets, expenditures, 
encumbrances and potential budget adjustments.  This financial report summarizes the 
first two quarters or six months’ financial analysis for the General Fund and Enterprise 
Funds. 
 
The attached report provides an overview of the current economic outlook on the Local, 
State and National levels; General Fund revenues, expenditures, projected fund balances; 
and activity in the two Enterprise Funds.  Though this information is not audited and does 
not contain all the usual periodic adjustments, accruals or disclosures, the information 
does provide a picture of the City’s activity and developing financial trends.  Staff will 
provide the quarterly report at scheduled intervals throughout the year.  April will be the 
next presentation for the quarter ending March 31, 2014.  The other quarters will be 
reported in July (April – June); October (July – September); January (October – 
December).   
 
As of December 31, 2013 (50% expended), the City General Fund expenditures are 
within budget.  Although a budget adjustment is required for two budget units, the overall 
General Fund budget is at 41% expended (under budget).  Revenue is below budget at 
33% but expected to meet budget by the end of the Fiscal Year.  Sales Tax Receipts 
normally trail a month or two behind.  Property tax is paid out by the County Auditor-
Controller at specific intervals during the Fiscal Year.  Transient Occupancy Tax is due 
on the 20th of the month following the filing period.   This pattern tends to cause revenue 
to appear under budget during the earlier quarters. 

 
FISCAL IMPACT 

 
The quarterly financial statements provide the community with an understanding of the 
financial activity of the City’s primary funds. 
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 First & Second Quarter Reports              Page 2 January 23, 2014 
 

 

                 
RECOMMENDATION 
 

That the City Council receives, reviews, and files these two quarterly financial reports. 
 

ATTACHMENTS 
 

Attachment 1 - Quarterly Financial Report for First Quarter ending September 30, 2013  
Attachment 2 - Quarterly Financial Report for Second Quarter ending December 31, 2013 
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 QUARTERLY FINANCIAL REPORT 

First Quarter Ending September 30, 2013 

CITY OF BUELLTON

The purpose of this financial report is to provide 
financial information for the City of Buellton.  This 
report covers the first quarter of 2013‐14 or the 
period July 1, 2013 through September 30, 2013.  The 
report will be presented quarterly and concentrates 
on the General Fund and Enterprise Funds.  The 
quarterly financial report presents the City’s financial 
position, considers economic factors and highlights 
trends based on the City’s budget versus what 
actually occurred during the period.  A discussion of 
other economic factors provides a means of 
comparing the local economy against larger 
economic events that may affect the City of Buellton. 
This quarterly financial report is a valuable tool to the 
Council, staff and general public.   

January 23, 2014 
            
Overview 

Larger increases in consumer spending as well as 
business investments in commercial real estate, 
industrial equipment and intellectual property like 
software were some of the main reasons why Gross 
domestic product (GDP) grew at a 4.1% annual pace in 
July – September 2013.  Stoked by rising inventories, 
the American economy increased at a faster pace than 
first estimated but business activities must improve to 
work off some of the excess stock on their shelves and 
in warehouses next quarter.  The United States 
unemployment rate in September 2013 was 9.2% 

 

State Economy 
 
California experienced slower quarterly job 
growth.  Two‐thirds of California’s markets are 
still experiencing double‐digit unemployment 
rates with an overall unemployment rate in 
September 2013 of 7.6%.  The outlook differs 
little from year to year with an expected State 
spending budget to exceed $96.3 billion  The 
massive debt incurred by the State will be paid 
down while spending billions of dollars using 
new revenues from tax hikes.  Gone are the days 
of Redevelopment Agencies but the difficult 
economic struggles for local governments 
caused by the State’s decision remain firmly at 
the forefront.  
 
City of Buellton 
 
The first quarter of 2013‐14 highlighted the 
City’s General Fund reserves at almost $12 
Million.  Revenues in the first quarter were at an 
expected low of about 17% of budget due to 
timing delays of payouts from outside agencies.  
Revenue from Fiscal Year 2012‐13 (prior year) is 
posted in the first few months of Fiscal Year 
2013‐14 (current year) and these delays 
continue throughout the Fiscal Year.    
Expenditures remained at about 16% of budget.  
There were no unexpected outflows.  The City’s 
Enterprise funds ended the first quarter showing 
positive fund balances in the Water and Sewer 
Funds.   Revenues are on target while 
expenditures are slightly under budget.  The 
Sewer Fund experienced a net loss.  These points 
will be explained in the following first quarter 
report. 

 

US Economy 
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General Fund Balance   

The chart below shows that with 25% of the year complete revenues are below projections at 17% while 
expenditures are below projected at 16% of appropriations. 

GENERAL FUND 

General Fund 2013‐14 2012‐13 Over (Under)
Revenues:

  Taxes 892,183                     446,506           445,677       

  Fees and Permits 2,450                          2,000                450               

  Fines and Penalties 6,099                          1,128                4,971            

  Charges For Current Services 54,309                       51,117              3,192            

  Other Revenues 22,636                       1,823                20,813         

Total Revenues 977,677                     502,574           475,103       

Expeditures:

  General Government 981,410                     1,146,720        (165,310)      

  Public Works 6,372                          32,666              (26,294)        

Total Expenditures  987,782                     1,179,386        (191,604)      

Budget Actual Percent

Balance, at Start of Year 12,096,951$      12,096,951$  

Revenues * 5,625,065          977,677         17%

Expenditures * 6,102,870          987,782         16%

Balance, at End of Year 11,619,146$      12,086,846$  

* Includes Transfers

General Fund ‐ Fund Balance

Comparison to Prior Year 
 
The chart below provides summary comparison information on revenues and expenditures for the first 
quarter ending September 30, 2013 versus the first quarter ending September 30, 2012.  Revenues are 
higher in the current quarter of 2013‐14.  Higher Transient Occupancy Tax rate is partly the cause of the
hike along with higher activity and related receipts.  Expenditures were down compared to the prior 
year first quarter.  The reason for this decrease is due to higher capital outlay during the prior year first 
quarter.  Capital activity is expected to increase later in 2014.  
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Top Five Revenues Budget YTD Actual Percent

Sales Tax 1,745,000         365,905           21%

TOT 1,500,000         494,602           33%

Property Tax 1,180,000         ‐                    ‐         

MVLF 366,110             ‐                    ‐         

Franchise Fees 210,000             26,485             13%

Other Revenues 623,955             90,685             15%

  Total Revenues 5,625,065         977,677           17%

 
 

Sales Tax 
Sales Tax is below budget at the end of the first quarter.  Payments are delayed due to timing of 
receipts but the City expects to collect all Sales Tax and meet budget by the end of the Fiscal Year.  
Sales tax is the top revenue in General Fund.   
 
Transient Occupancy Tax (TOT 
TOT revenue is above budget for the quarter because postings for September are included.  This 
revenue source is a major component of the City’s General Fund revenue. 
 
Property Tax 
Payments come from the Auditor‐Controller at specified times during the Fiscal Year.  No payments 
were received in this quarter but the City expects to meet budget by year‐end. 
 
Motor Vehicle License Fees 
Payments coincide with Property Tax payments.  The City expects payment at specified intervals 
during the Fiscal Year. 
 
Franchise Fees 
Francise Fees are collected from MarBorg Industries, the City’s solid waste service provider.  Timing 
of collection caused a delay in the first quarter but revenue from this source is expected to meet 
budget. 
 
 
 
 
 
 
 
 

Top Five Revenues 

Top Five Revenues for the City of Buellton General Fund are Sales 

Tax, Property Tax, Transient Occupancy Tax (TOT), Motor Vehicle 

License Fee (MVLF) and Franchise Fees (about 90% of total 

revenues). 
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Expenditures 
 
The chart below summarizes operting costs by department and shows that at the end of the first 
quarter, all departments are within budget with the exception of one department.  As of 
September 30, 2013, the overall General Fund budget was within appropriation limits at 16% 
spent.  Actual General Fund expenditures were just above $987,782.  Departments that are over 
budget will be reviewed for budget adjustments and discussed in the next quarterly report.  

 
 
 
 
 
 

 
 Major Expenditure Variances 
 

Expenditures By Type Budget YTD Actual  % Expended

Staffing 1,605,312         351,321       22%

Contract Services 2,696,852         461,088       17%

Telecomm and Utilities 236,625            21,728          9%

Supplies and Materials 62,450               11,675          19%

Other Operating Costs 1,469,631         135,597       9%

Minor Capital 32,000               6,372            20%

Total by Type 6,102,870         987,782       16%

The chart above shows General Fund operating expenditures by Expenditure Type.  With 25% of the 
year expended, all budget categories are within budget as of the first quarter of Fiscal Year 2013‐14.
 

Department Expenditures Budget YTD Actual % Expended

City Council 136,103            30,537         22%

City Manager 207,575            44,778         22%

City Clerk 109,613            22,350         20%

City Attorney 125,000            30,732         25%

Non‐Departmental 584,681            87,360         15%

Finance 245,140            106,176      43%

Police and Fire 1,883,174        282,174      15%

Library 95,378              714               1%

Recreation 506,108            108,949      22%

Street Lights 55,000              8,775           16%

Storm Water 141,000            17,901         13%

Public Works ‐ Parks 238,800            34,228         14%

Public Works ‐ Landscape 114,400            17,071         15%

Public  Works ‐ Engineering 64,000              18,833         29%

Public Works ‐ General 527,762            101,599      19%

Community Development 406,636            75,605         19%

Transfer to CIP Fund 92 662,500            ‐               0%

Total All Departments 6,102,870        987,782      16%
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Revenues and Expenses 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water Fund 
 
Operating revenues have exceeded expenditures by almost $150,000 in the first quarter of Fiscal 
Year 2013‐14.  This reserve is expected to be used for the annual State Water payment due to the 
Central Coast Water Authority in June.  The City also uses reserves for capital improvements. 
 
Wastewater Fund 
 
Operating revenues did not exceed expenditures in the first quarter of Fiscal Year 2013‐14.  This 
resulted in an operating deficit of $20,766.  There are sufficient reserves in the Wastewater Fund to 
cover the operating loss. 
 

The Statement of Revenues and Expenses for the first quarter of Fiscal Year 2013‐14 are shown below.  

 

 
 
Enterprise Funds Water Wastewater

Revenues

  Charges for Service 447,160          186,056      

  Interest Income ‐                  ‐                

  Other Revenues 936                 ‐                

Total Revenues 448,096          186,056      

Expenses

  Operating 298,991          206,822      

  Capital Expenditures ‐                  ‐                

  Debt Service ‐                  ‐                

Total Expenses 298,991          206,822      

Profit (Loss) 149,105            (20,766)         

 

ENTERPRISE FUNDS 
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 QUARTERLY FINANCIAL REPORT 

Second Quarter Ending December 31, 2013

CITY OF BUELLTON

The purpose of this financial report is to provide 
financial information for the City of Buellton.  This 
report covers the second quarter of 2013‐14 or the 
period October 1, 2013 through December 31, 2013.  
The report will be presented quarterly and 
concentrates on the General Fund and Enterprise 
Funds.  The quarterly financial report presents the 
City’s financial position, considers economic factors 
and highlights trends based on the City’s budget 
versus what actually occurred during the period.  A 
discussion of other economic factors provides a 
means of comparing the local economy against larger 
economic events that may affect the City of Buellton. 
This quarterly financial report is a valuable tool to the
Council, staff and general public.   

January 23, 2014 
            
Overview 

The US labor market experienced only moderate 
improvement and the quarter saw a slight rebound in 
residential construction.  The economy contracted at 
an annual rate of 0.1 percent, a sharp slowdown from 
the prior quarter.   The contraction may be because of 
one‐time factors such as government spending cuts 
and slower inventory growth.  These volatile categories 
offset faster growth in core drivers like consumer 
spending, business investment and housing. The slower 
growth in stockpiles comes after a big jump in the prior 
quarter.   Subpar growth has held back hiring causing 
little change in the US unemployment rate.   

 

State Economy 
 
California Housing prices have rebounded solidly 
across the state.  The rise in housing wealth has 
helped support consumer spending.  Tourism 
and business travel has continued to show 
strength and hotel occupancy is up.   Economic 
recovery is slowly gaining momentum but overall 
job growth is showing signs of slowing amid 
concerns over rising interest rates.  Nearly every 
major industry has seen job growth over the past 
year, with the exception of manufacturing and 
government.  Leisure and hospitality has been 
far and away the largest source of job growth, 
and professional and business services and 
education as well as health services have also 
added a sizable amount of jobs. 
 
City of Buellton 
 
The City’s General fund, at almost $12 Million in 
reserves experienced little change in the second 
quarter of Fiscal Year 2013‐14.  Revenues in the 
second quarter gained over last quarter and 
came in at 33% of budget.  Timing delays for 
various tax payouts from outside agencies is the 
major cause of the temporary deficit.  
Expenditures continue below budget at 41%.  
The City’s Enterprise funds ended the second 
quarter showing positive fund balances in the 
Water and Sewer Funds.   Revenues exceed 
budget while expenditures are slightly under 
budget.  The Sewer Fund experienced a net loss 
as in the previous quarter.  These points will be 
explained in the following second quarter report.

 

US Economy 
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General Fund Balance   

The chart below shows that with 50% of the year complete revenues are below projections at 33% 
while expenditures are below expected at 41% of appropriations.   “Revenue versus budget” gaps are 
due to timing delays explained in the next paragraph.   

GENERAL FUND 

Budget Actual Percent

Balance, at Start of Year 12,096,951$     12,096,951$  

Revenues * 5,625,065         1,867,180      33%

Expenditures * 6,102,870         2,485,089      41%

Balance, at End of Year 11,619,146$     11,479,042$  

* Includes Transfers

General Fund ‐ Fund Balance

General Fund 2013‐14 2012‐13 Over (Under)

Revenues:

  Taxes 1,718,312        1,991,970    (273,658)           

  Fees and Permits 4,950                2,725            2,225                 

  Fines and Penalties 15,781              9,240            6,541                 

  Charges For Current Services 88,276              52,224          36,052               

  Other Revenues 39,861              87,196          (47,335)             

Total Revenues 1,867,180        2,143,355    (276,175)           

Expeditures:

  General Government 2,476,304        2,104,159    372,145            

  Capital 8,785                37,988          (29,203)             

Total Expenditures  2,485,089        2,142,147    342,942             	

The chart below provides summary comparison information on revenues and expenditures for the second 
quarter ending December 31, 2013 versus the second quarter ending December 31, 2012.  Revenues are 
higher in the prior quarter of 2012‐13.  Taxes are lower in the current quarter because property tax receipts 
were received earlier last year whereas this year they will be received in the next quarter (January – March 
2013).  Higher Transient Occupancy Tax rate caused a hike in receipts along with higher occupancy activity.    
Property tax payouts from the Auditor‐Controller are lower this quarter but will “catch‐up” in the second 
half of the Fiscal Year, December TOT receipts are due on January 20th and receipt of Sales Tax revenue is 
generally a month behind.  Revenues are expected to meet budget as the fiscal year progresses.     
Expenditures were down compared to the prior second quarter.  The reason for this decrease is a reduction 
in salaries and benefits.  Although contract services increased, a net decrease was experienced.  Capital 
activity is expected to increase later in 2014.   
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Top Five Revenues Budget YTD Actual Percent

Sales Tax 1,745,000         501,515           29%

TOT 1,500,000         734,540           49%

Property Tax 1,180,000         437,325           37%

MVLF 366,110             2,070                1%

Franchise Fees 210,000             42,862             20%

Other Revenues 623,955             148,868           24%

  Total Revenues 5,625,065         1,867,180       33%

 
 

Sales Tax 
Payments are delayed due to timing of receipts and the City expects to receive over $500,000 
through this quarter.  Sales tax is the top revenue in General Fund.  The City expects to slightly 
exceed budget for this Fiscal Year. 
 
Transient Occupancy Tax (TOT) 
TOT revenue is alomost on target for the quarter.  This revenue source is a major component of the 
City’s General Fund revenue. 
 
Property Tax 
Payments come from the Auditor‐Controller at specified times during the Fiscal Year.  This year’s 
payout timing is different than last year.  No payments were received in the first quarter.   
this quarter experienced a large payout.  The City expects to meet budget with the bulk of the 
payouts coming in the last half of the fiscal year. 
 
Motor Vehicle License Fees 
Payment timing coincides with Property Tax payments.  The City expects payment at specified 
intervals during the fiscal year and expects to meet budget. 
 
Franchise Fees 
Francise Fees are collected from MarBorg Industries, the City’s solid waste service provider.  Timing 
of collection caused a delay in the second quarter but revenue from this source is expected to meet 
budget. 
 
 
 
 
 
 
 

Top Five Revenues 

Top Five Revenues for the City of Buellton’ General Fund are Sales 

Tax, Property Tax, Transient Occupancy Tax (TOT), Motor Vehicle 

License Fee (MVLF) and Franchise Fees.  These revenues account for 

almost 90% of total General Fund Revenues. 
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Expenditures 
 
The chart below summarizes operating costs by department and shows that all but three  
departments are within budget at the end of the second quarter. 

 
 
 
 
 

 
As of December 31, 2013, the overall General Fund budget was within appropriation limits at 41% 
spent.  Actual General Fund expenditures were just above $2.4 Million.   Budget amendments will 
be processed for Finance and City Attorney.  The Library contract expenditure is fully spent and 
within budget. 
 
 Major Expenditure Variances 
 

Expenditures By Type Budget YTD Actual  % Expended

Staffing 1,605,312         658,343       41%

Contract Services 2,696,852         1,435,868    53%

Telecomm and Utilities 236,625            58,791          25%

Supplies and Materials 62,450               29,360          47%

Other Operating Costs 1,469,631         293,941       20%

Minor Capital 32,000               8,785            27%

Total by Type 6,102,870         2,485,089    41%

The chart above shows General Fund operating expenditures by Expenditure Type.  With 50% of the 
year expended as of the second quarter of fiscal year 2013‐14, all budget categories are within budget 
with the exception of Contract Services.  Contract services will be addressed in Midyear Budget 
Amendments. 

Department Expenditures Budget YTD Actual % Expended

City Council 136,103            56,548         42%

City Manager 207,575            96,117         46%

City Clerk 109,613            51,752         47%

City Attorney 125,000            103,050      82%

Non‐Departmental 584,681            206,646      35%

Finance 245,140            221,489      90%

Police and Fire 1,883,174        944,938      50%

Library 95,378              88,927         93%

Recreation 506,108            213,882      42%

Street Lights 55,000              22,244         40%

Storm Water 141,000            29,737         21%

Public Works ‐ Parks 238,800            54,461         23%

Public Works ‐ Landscape 114,400            34,204         30%

Public  Works ‐ Engineering 64,000              18,833         29%

Public Works ‐ General 527,762            208,407      39%

Community Development 406,636            133,854      33%

Transfer to CIP Fund 92 662,500            ‐               0%

Total All Departments 6,102,870        2,485,089   41%
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Revenues and Expenses 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water Fund 
 
Operating revenues have exceeded expenditures by almost $300,000 in the second quarter of 
Fiscal Year 2013‐14.  This reserve is expected to be used for the annual State Water payment due 
to the Central Coast Water Authority in June.  The City also uses reserves for capital improvements. 
 
Wastewater Fund 
 
Operating revenues did not exceed expenditures in the second quarter of Fiscal Year 2013‐14.  This 
resulted in an operating deficit of $36,519.  There are sufficient reserves in the Wastewater Fund to 
cover the operating loss. 
 
 
 
 
 
 
 

The Statement of Revenues and Expenses for the second quarter of Fiscal Year 2013‐14 are shown below.  

 

 
Enterprise Funds Water Wastewater

Revenues

  Charges for Service 825,923           358,013       

  Interest Income ‐                    ‐                

  Other Revenues 1,036                ‐                

Total Revenues 826,959           358,013       

Expenses

  Operating 534,170           394,532       

  Capital Expenditures ‐                    ‐                

  Debt Service ‐                    ‐                

Total Expenses 534,170           394,532       

Profit (Loss) 292,789           (36,519)        

 
 

 
 
 

ENTERPRISE FUNDS 
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CITY OF BUELLTON 
City Council Agenda Staff Report 

 
City Manager Review:   MPB 

Council Agenda Item No.:        5 
 

        
To:    The Honorable Mayor and City Council 
 
From:    Carolyn Galloway-Cooper, Finance Director 
 
Meeting Date: January 23, 2014 

 
Subject: Revenue and Expenditure Reports Summarized by Fund Through 

December 31, 2013 
______________________________________________________________________________ 
 
BACKGROUND 

 
City staff will provide monthly Revenue and Expenditure Reports to City Council.  The 
attached report covers the period July through December 31, 2013.  This report brings us 
up to date and future reports will be submitted on the first meeting following the end of 
the month.  The report is organized as follows: 
 
 Revenues:  Page 1 – 11 (see top right of page) 
 Expenditures:  Page 1 – 45 (see top right of page)  

 
FISCAL IMPACT 

 
The Revenue and Expenditure report provides the community with an understanding of 
the financial activity of the City’s funds. 

                        
RECOMMENDATION 
 

That the City Council receives, reviews, and files this report. 
 

ATTACHMENT 
 

Attachment 1 - Revenue and Expenditure Report summarized by fund through December 
31, 2013. 
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CITY OF BUELLTON 
City Council Agenda Staff Report 

 
City Manager Review:   MPB 

Council Agenda Item No.:        6 
 
To:    The Honorable Mayor and City Council 
 
From:    Carolyn Galloway-Cooper, Finance Director 
 
Meeting Date:  January 23, 2014 

 
Subject:  Resolution No. 14-02 – “A Resolution of the City Council of the 

City of Buellton, California, for the Purpose of Budget 
Amendments from Operational Changes Related to Fiscal Year 
2013-14 through the Second Quarter ending December 31, 2013” 

______________________________________________________________________________ 
 
BACKGROUND 

 
As part of the City’s budget process, staff periodically presents to the City Council for 
consideration various operational and personnel adjustments in conjunction with the 
quarterly financial report.  Staff is presenting the following personnel and operational 
recommendations for incorporation into the 2013-14 budget. 

 
General Government - Increase Appropriations:  Finance ($95,000) and City Attorney 
($50,000) for Contract Services. 

 
 Finance:  Contract services amounting to $112,450 were necessary during the first 

half of the fiscal year for the Interim Finance Director position.  Support staff was 
also contracted to assist in the transition process.  Municipal Staffing Solutions, a 
government staffing agency was contracted for this purpose.   Staff terminated the 
contract services when the new Finance Director was hired.  In addition, a severance 
payout increased expenditures $15,000.  The required budget increase should have 
been $127,450 but because of other savings in the Finance Department, the total 
budget amendment amounted to an increase of $95,000, which is $32,450 less than 
expected. 

 
 City Attorney:  As part of the dissolution of the Redevelopment Agency, the 

additional legal costs are mostly associated with the law suit against the Department 
of Finance.   Council authorized the additional legal services and was aware of the 
forthcoming budget overage.  Attorney services for normal operations did not exceed 
budget.   

 
Sewer Fund:  An adjustment is necessary under Contract Services, which prematurely 
reduced that appropriation to $150,000 in the “final” budget, when the approved amount 
was $180,000.  In addition, rates for Engle & Gray (biosolids hauler) increased by 6%.  
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However, to keep the fund balanced as written, reductions from Chemical (from cost 
savings) and Transfer to CIP fund (deferral of project) will be applied for a net $0. 

 
Water Fund:  On December 12, 2013, the City Council approved a Facilities Maintenance 
Position.  The cost of the position increases the Salaries by $55,000.  Since the position 
would be able to fulfill many of the repair needs, a reduction of $55,000 from Transfer to 
CIP fund will be applied for a net $0. 
 
Public Works – General:  An adjustment is necessary under Contract Services, which 
prematurely reduced that appropriation to $58,500 in the “final” budget, when the 
approved amount was $90,000.  In addition, on September 12, 2013, the City Council 
approved a contract amendment with Valley Crest in include services for River View 
Park.  To keep the fund balance as written, reductions were made in the Landscape 
Contract Services and River View Park Maintenance and Repair. 
 
Transportation Development Act (TDA):   Services for Breeze Extension Pilot (Breeze 
200 Route) actual operations costs came in much higher than the original estimate.  The 
July - December 2013 operating costs per project partner was $39,100.  Total annual cost 
is anticipated to be $80,000 for the City of Buellton’s share.  The program will be funded 
by the General Fund.  The Breeze Extension Pilot program was partially funded by 
Measure A this Fiscal Year and will be fully funded by Measure A next Fiscal Year.    

 
FISCAL IMPACTS 

 
The proposed operational changes are intended to maximize operational efficiencies and 
enhance service delivery.  The General Fund increased appropriations in the amount of 
$200,900.  Overall, the General Fund departments were underspent and staff expects the 
savings will continue throughout the Fiscal Year.  These savings are expected to be 
sufficient to cover increased appropriations associated with budget shortfalls.  The Local 
Transportation Fund (TDA) increased appropriations in the amount of $55,900.  The 
General Fund will be required to cover the deficit.  In anticipation of General Fund 
savings, staff does not anticipate the need to use reserves and expects the original General 
Fund budget will be maintained as adopted.  The Water and Sewer Funds experienced a 
net effect of zero increase/decrease.    

                      
RECOMMENDATION 
 

That the City Council consider the adoption of Resolution No. 14-02 - “A Resolution of 
the City Council of the City of Buellton, California, for the Purpose of Budget 
Amendments from Operational Changes related to Fiscal Year 2013-14 through the 
Second Quarter ending December 31, 2013”  
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ATTACHMENT 
 

Resolution No. 14-02 
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RESOLUTION NO. 14-02 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BUELLTON, CALIFORNIA, FOR THE PURPOSE OF 
BUDGET AMENDMENTS FROM OPERATIONAL CHANGES 
RELATED TO FISCAL YEAR 2013-14 THROUGH THE 
SECOND QUARTER ENDING DECEMBER 31, 2013 

 
 WHEREAS, the City Council adopted the fiscal Year 2013-14 budget; and 
 
 WHEREAS, it is necessary to make amendments to the 2013-14 budget as part of the 
First and Second Quarter Financial Reports. 

 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Buellton as follows: 
 
 That the following budget amendments for the fiscal Year 2013-14 budget are approved: 
 

1.)   Increase appropriations for Finance Department Contract Services (+95,000) 
   Account #:  001-420-6201-000  

2.)   Increase appropriations for City Attorney Contract Services (+50,000) 
   Account #:  001-404-6204-000 

3.)   Decrease appropriations for Park Maintenance (-10,000) 
   Account #:  001-552-5509-001 

4.)   Increase appropriations for Park Contract Services (+38,000) 
   Account #:  001-552-6201-000 

5.)   Decrease appropriations for Landscape Maintenance Contract Services 
  (-28,000)  Account #:  001-556-6201-000 

6.)   Increase appropriations for Water Department Salaries and Benefits 
 (+55,000)  Account #:  020-601-5001-000 

7.)    Decrease appropriations for Water Department Interfund Transfer to CIP 
  (-55,000)  Account #:  020-601-6012-000 

8.)  Decrease appropriations for Sewer Department Chemicals/Analysis (-20,000) 
   Account #:  005-701-5502-000 
9.)  Decrease appropriations for Sewer Department Interfund Transfer to CIP 

  (-71,000) Account #:  005-701-6012-000 
10.) Increase appropriations for Sewer Department Maintenance and Repair 

 (+50,000) Account #:  005-701-5509-000 
11.) Increase appropriations Sewer Department Contract Services (+41,000) 

   Account #:  005-701-6201-000 
12.) Increase appropriations for TDA Breeze Extension Pilot Program (+55,900)  
   Account #:  027-559-6212-002 
13.) Increase appropriations for Non-Departmental Interfund Transfer to TDA 

 for Breeze Pilot Program (+55,900)    
   Account #:  001-410-6012-000 
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The net result of these proposed appropriation increases amount to a total of $200,900 for 
General Fund and $55,900 for TDA Fund.  The net increase in appropriations is $256,800.  
Detailed explanations related to these budget increases are outlined in the attached staff report.  
 

PASSED, APPROVED and ADOPTED this 23rd day of January 2014. 
 
 
 

   _________________________________ 
          John Connolly 

 Mayor  
 
ATTEST: 
 
 
 
________________________________  
Linda Reid 
City Clerk 
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